Northern lllinois o
Special Recreation Association

NISRA BOARD OF DIRECTOR'S MEETING
NISRA Office, Crystal Lake
April 15, 2026

Meeting Minutes

1.00 Call to Order: The meeting was called to order at 1:38 PM by Scott Crowe

Roll Call: Dan Jones (Cary), Jason Herbster (Crystal Lake), Dave Peterson
(Dundee), Jen Hermonson (Elgin), Laura Schraw (Hampshire), Jo
Atkinson (Harvard), Scott Crowe (Huntley), Randy Splitt (Lake in
the Hills), Dan Bertrand (Marengo), Bill Hobson (McHenry), Tim
Staton (Wauconda)

Staff Present: Jim Wiseman, Executive Director; Heidi Jenkins, Superintendent of
Recreation; Patty Panas, Senior Manager of Human Resources &
Administration; Rebecca Moore, Senior Manager of Recreation;
Sue Just, Recording Secretary

2.00 Recognition of Visitors & Matters from the Public:

Superintendent Jenkins welcomed Rebecca Moore, Senior Manager of Recreation. Moore has
been promoted to Superintendent of Recreation starting in May. Jason Herbster, Executive
Director of Crystal Lake Park District introduced Kurt Reckamp as Crystal Lake Park Districts
Interim Director while they are in search of a new Executive Director due to Herbster’s
retirement.

3.00 Superintendent’s Report:

Superintendent Jenkins reported that a timeline is currently being put in place for hiring a new
Senior Manager of Recreation as well as for the Senior Manager of Operations position with the
current Senior Manager of Operations, Dana Seehafer’s retirement approaching. Jenkins
completed the IPRA/IAPD Financial Sustainability Certificate Program and is excited to share
this information with the staff. Winter season concluded with strong participation numbers.
Registration for Summer programs opens on April 16. Summer Day Camp currently has 90
participants registered. There is an 80% retention rate for staff from last year and the Manager
of Summer Day Camp & Outreach is currently working on hiring the remaining staff needed.
Veteran’s programs continue to grow with successful events and 18 new participants.
Recognition Night celebrated with the NISRA community and had 117 attendees. Special
Olympics had multiple teams and individuals earn medals that will be advancing to State
Summer Olympic Games. The LIFE program continues to grow; all sites are full. NISRA continues
to be invited to many transition fairs throughout the community. Jenkins asked the Board of



Directors to have their staff please reach out to Mia Ross, Manager of Inclusion, as soon as
possible if they need training and support with preparing for the summer season.

4.00 Director’s Report:

Director Wiseman thanked the NISRA Board of Directors for their participation in the 50%
Anniversary Recognition plaque presentation by City of Crystal Lake Mayor Haleblian. Wiseman
stated that the NISRA Foundation met on April 14 and approved the second half of the Fiscal
Year’s Program grant of $119,581. Total giving for this Fiscal Year is $289,162. Director
Wiseman commended the NISRA staff for their outstanding efforts in helping the agency
achieve the GFOA Certificate of Achievement for Excellence in Financial Reporting for the
second year in a row. Wiseman thanked Herbster for his leadership and time served on the
Board and wished him well in his retirement.

5.00 Presentation & Acceptance of Consent Agenda Items:

A motion to approve February 18, 2026, Meeting Minutes, Acceptance of Finance Committee
Report from February 18, 2026, March 11, 2026, Special Meeting Minutes, Approval of February
& March 2026 Financial Reports and Warrant #11 & 12, FY25/26

Motion by: Hermonson 2nd by: Hobson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Bertrand,
Hobson, Staton

Ayes: 11

Nays: 0

Motion carried.

6.00 Old Business
7.00 New Business

7.10 Biennial Review and Approval of NISRA Salary Ranges effective May 1, 2026:
Director Wiseman referred to the board packet for the proposed NISRA Salary Ranges. The
Finance Committee met and reviewed the proposed new NISRA Salary Ranges at the January 21
committee meeting. These ranges are reviewed and adjusted on a biennial basis.

A motion to approve the proposed NISRA Salary Ranges effective May 1, 2026, ds presented
Motion by: Hermonson 2nd by: Atkinson

Rolf Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Bertrand,
Hobson, Statan

Ayes: 11

Nays: 0

Motion carried.

7.20 Review & Approval Proposed Board/Agency Policy Revisions: 2.01 Meeting Rules &
Distribution of Board Meeting Packets, 4.21 Fund Balance Policy:

Director Wiseman referred to and highlighted the Proposed Board/Agency Policy Revisions
included in the board packet. As part of the Distinguished Accreditation review process, it was
recommended policy 2.01 Meeting Rules be revised to include a Distribution of Board Meeting
Packets policy. The Board Personnel & Policy Committee met February 18. They reviewed and
recommended presenting the proposed revision to policy 4.21 Fund Balance Palicy to the Board

-



of Directors at the Board meeting on April 15, 2026, for review and approval. There was a
discussion at this time.

A motion to approve the proposed Board/Agency Policy manual revisions: 2.01 Meeting Rules &
Distribution of Board Meeting Packets and 4.21 Fund Balance Policy as presented

Motion by: Jones 2nd by: Hermonson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Bertrand,
Hobson, Staton

Ayes: 11

Nays: 0

Motion carried.

7.30 Review & Approval Proposed Employee Handbook Policy Revisions: 3.14 Organ Donation
Leave Policy, 3.51 Neonatal Intensive Care Leave, 7.2 Nursing Mothers in the Workplace:

Director Wiseman referred to the Employee Handbook policy revisions: 3.14 Organ Donation
Leave Policy, 3.51 Neonatal Intensive Care Leave, 7.2 Nursing Mothers in the Workplace to be
compliant with [llinois State Statues.

A motion to approve the proposed new Employee Handbook policies: 3.14 Organ Donation
Leave Policy, 3.51 Neonatal Intensive Care Leave, 7.2 Nursing Mothers in the Workplace as
presented

Motion by: Bertrand 2nd by: Hermonson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Bertrand,
Hobson, Staton

Ayes: 11

Nays: 0

7.40 Review & Approval of Agency Organization Chart:

Director Wiseman stated the Association’s Organizational Chart has been revised to reflect the
full agency with Board Members and Community included. There are no operational changes.
A motion to approve the NISRA Organization Chart as presented

Motion by: Hobson 2nd by: Hermonson

Ayes: 11

Nays: 0

7.50 Approval of FY 2026/27 Calendar of Board Meetings:

Director Wiseman referred to the FY 2026/27 Calendar included in the Board packet. The
meeting schedule and time are the same with only adjusting the dates for the new calendar.
A motion to approve the FY 2026/27 Calendar of Board Meetings as presented

Motion by: Hermonson 2nd by: Peterson

Ayes: 11

Nays: 0

7.60 Purchase of a New 14 Passenger Activity Bus & Approval for Disposal of a 2016 Ford
Collins Activity Bus:

Director Wiseman stated that there is a need to replace a 14 passenger, 2016 activity bus. The
purchase of a new bus is included in the Board approved FY 2026/27 budget. A bid process was
implemented by staff with the bid opening held on April 8. The best bid came in at $102,993
from Southern Bus and Mobility. Director Wiseman explained that he has written a grant for



$75,000 to the Community Foundation of McHenry County and is still waiting to hear back. The
Foundation has $60,000 in their budget to grant in the next year and there is also a fundraising
campaign. The staff also seeks approval for the disposal of the 2016 Ford Collins Activity bus via
auction in FY 2026/27 to help generate revenue from the sale. There was a discussion at this
time.

A motion to approve the purchase of a 2026 Chevy Trans Tech activity bus from Southern Bus
and Mobility for the lowest bid of 102,993 and approve disposal of the 2016 Ford Collins
activity bus

Motion by: Hermonson 2nd by: Splitt

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Bertrand,
Hobson, Staton

Ayes: 11

Nays: 0

Motion carried.

7.70 Biennial Review of Hampshire Township Park District’s Alternate Member Dues Payment
Schedule:

Director Wiseman mentioned that at the April 2024 Board of Directors meeting, the Board
approved Hampshire Township Park Districts request for an alternate member dues payment
schedule per Board/Agency Policy 2.10. Currently ten monthly payments are made in the Fiscal
Year. Board action is not required to continue an alternate member dues payment schedule but
a decision to rescind the alternate member dues payment schedule would require a majority
vote by a quorum of the Board. Director Wiseman stated that Hampshire Township Park
District’s payment schedule has worked very well and has not put NISRA in any cash flow issues.

There was no motion at this time, no action needed

8.00 NISRA Foundation Report:

Director Wiseman thanked the Foundation Board of Directors for releasing the second half of
the FY 2025/26 program grant. The Annual Spring Shoot Out golf event will be held Friday, June
5 at Randall Oaks Golf Course in West Dundee. Event flyers are available and have been
distributed via an email blast to past golfers. Registration is open on-line at the NISRA website,
NISRA Foundation page — Fundraisers & Registration. Raffle prizes are still being accepted so if
your District or Community has unique item or a service, they'd like to donate it would be much
appreciated. The NISRA “Pins for a Purpose” bowling fundraiser is in progress and will come to
an end with the end of the spring session on Saturday, May 16th. This year’s event is included
with the 50% Anniversary Giving Campaign so every donated dollar will be a part of the Foglia
Family Foundation dollar for dollar match. The 50" Anniversary Giving Campaign is going well,
so far the Foundation has raised over $16,000 which when combined with the Foglia Family
Foundation matching gift is equal to $32,000. The goal is to raise a total of $40,000. Director
Wiseman asked everyone to consider donating as it will double in value. Donations can be
made online at the NISRA website, or by using the QR code on the promotional flier.

9.00 Comments from the Directors:

Scott Crowe, Executive Director of Huntley Park District and NISRA Board President thanked
Jason Herbster, Executive Director of Crystal Lake Park District for his time served on the Board
of Directors and wished him well in his retirement.



10.00 Executive Session Pursuant to 5 ILCS 120/2 et seq.:

A motion to enter Executive Session at 2:25 PM for the purpose of Personnel

Motion by: Hobson 2nd by: Hermonson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Bertrand,
Hobson, Staton

Ayes: 11

Nays: 0

Motion carried.

Crowe reconvened open session at 2:31PM

11.00 Action Regarding Executive Session Items:

The annual performance review of the Executive Director was completed in closed
session, and action is necessary based on that discussion.

A motion to approve a 3% performance raise, in the Executive Director salary from
$141,455 to $145,700.

Motion by: Hermonson 2nd by: Atkinson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Bertrand,
Hobson, Staton

Ayes: 11

Nays: 0

Motion carried.

12.00 Adjournment:

A motion to adjourn the meeting at 2:34PM

Motion by: Hermonson 2nd by: Atkinson
Ayes: 11

Nays: 0

Motion carried. <

Q- f// //7
Minutes respectfully submitted by: : 7
Qim Wiseman

Minutes recorded by Sue Just.



