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Meeting Minutes

1.00 Call to Order: The meeting was called to order at 1:31 PM by Scott Crowe

Roll Call: Dan Jones (Cary), Jason Herbster (Crystal Lake), Dave Peterson
(Dundee), Jen Hermonson (Elgin), Laura Schraw (Hampshire), Jo
Atkinson (Harvard), Scott Crowe (Huntley), Randy Splitt (Lake in
the Hills), Tim Staton (Wauconda), Mark Pentecost (Woodstock -
arrived at 1:31 after Roll call)

Staff Present: Jim Wiseman, Executive Director; Heidi Jenkins, Superintendent of
Recreation; Patty Panas, Senior Manager of Human Resources and
Administration; Tara Mackey, Recording Secretary

2.00 Recognition of Visitors & Matters from the Public:
There were no matters from the public or visitors at this time.

3.00 Superintendent’s Report:

Superintendent Jenkins reported Leisure Ed continues to expand its reach. Three new schools
from Crystal Lake, Marengo, and Woodstock have participated this month. Since revamping the
initiative, there has been 24 programs with 100% of the responding classrooms reporting
satisfaction. The program continues to strengthen school partnerships while promoting
disability awareness and inclusion. Summer Day Camp registration begins March 2 and has
thirty-eight staff returning. Special Olympics had twenty-three swimmers compete in their first
meet of the year, 16 athletes participated in Regional Winter competitions, with eight
advancing to the Winter Games in Galena. In basketball, both Knights teams earned gold
medals at Regionals and qualified for the State tournament. Twelve full-time staff went down
to the IPRA conference. The LIFE program leaders presented a session focused on evolving
support for adults with disabilities, highlighting innovative, person-centered approaches in
therapeutic recreation. Jenkins also mentioned the Fall program participation and Inclusion
numbers were included in the Board Packet for review and passed out the Lease Vehicle
agreements for 2026 for signatures.




4.00 Director’s Report:

Director Wiseman mentioned the upgrades to the NISRA lobby including the addition of a
hanging TV, sensory board, and the new location of the member district plaques. This was all
made possible by a donation from the Rotary Club of Crystal Lake Dawnbreakers. On February
15, Director Wiseman attended the Top Cats of lllinios annual awards banquet. The motorcycle
riding club holds an annual ride to support NISRA’s transportation services and provided a
check to the NISRA Foundation for $3,000. A $300 check from Lamp Inc to the NISRA
Foundation was also received in the month of February. Director Wiseman thanked the board
members who are attending Recognition Night on March 9 and noted that he will be out of the
office February 23 -27.

5.00 Presentation & Acceptance of Consent Agenda Items:

A mation to approve January 21, 2026 Meeting Minutes, Acceptance of Finance Committee
Report from January 21,2026, Approval of January 31,2026 Financial Reports and Warrant #10,
FY25/26

Motion by: Hermonson 2nd by: Herbster

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Staton,
Pentecost

Ayes: 10

Nays: 0

Motion carried.

6.00 Old Business

7.00 New Business

7.10 Review & Approval of Board/Agency Policy Manual Policy 4.24 Ethics Policy
Director Wiseman stated that for distinguished accreditation an ethics policy is required in
addition to the previously allowed ordinance. The policy is based off of another SRA’s policy,
with edits made and Scott Puma’s legal review.

A motion to approve Ethics Policy 4.24

Motion by: Hermonson 2nd by: Atkonson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Staton,
Pentecost

Ayes: 10

Nays: 0

Motion carried.

7.20 FY 25/26 50" Anniversary Co-Marketing Agreement Review & Approval

NISRA’s Manager of Marketing and Communications, Lori Lattanzio, compiled a marketing plan
on how to work with our members to help promote NISRA’s 50" Anniversary. Lattanzio asked
that Director Wiseman present the agreement to show support from the board for cost
effective marketing amongst the 13 member districts. There was discussion amongst the board




members with suggestions of having the packet available earlier due to many districts already
being in the middle of brochure layout.

There was no motion. The board gave a verbal consensus to acknowledge and support as best
able.

7.30 Review & Approval Proposed FY 2026/27 Budget

Director Wiseman began by explaining the conservative budget is mainly due to expenses
increasing due to personnel. The Foundation for years has provided a personnel administrative
supportive grant. This $35,000 grant helped to support/offset the cost of a Fund Development
or professional fundraiser position and had been upped to $50,000. Director Wiseman
suggested to the Foundation Board to take that money and make it program oriented. The
Foundation Board was in favor of the change. Another expense in the budget is the expected
replacement of a bus. The bid has been put off until fall to help with cash flow. Lastly, Director
Wiseman proposed a 3% merit pool increase. The April board meeting will include the new
salary ranges for the year. There was discussion about the purchasing of a new bus and the
timeline/process that goes with it. There was also discussion on the capital outlay summary
projection on age 47 of the board packet.

A motion to approve the Proposed FY 2026/27 Budget

Motion by: Hermonson 2nd by: Splitt

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Atkinson, Crowe, Splitt, Staton,
Pentecost

Ayes: 10

Nays: 0

8.00 NISRA Foundation Report:

Director Wiseman thanked the Foundation board of Directors for releasing the first half of the
FY 2024/25 program grant. The third Valentine’s Day Diamond Raffle sold 91 tickets and had a
net profit of $2,275. Nelson’s Jewelry of Crystal Lake has committed a diamond for next year.
With the 50" Anniversary marketing efforts, the Foundation will be conducting an online
matching gift campaign running mid-March to the end of April. The Foglia Family Foundation
has committed to match each gift up to $20,000. Launch date for this is March 9t at
Recognition night. The annual Bowl-a-thon is being held in late April. The Spring Shootout Golf
outing is Friday, June 5'" at Randall Oaks Golf Club. Lastly, the Holiday Fashion Show is
scheduled for Saturday, November 21 with the theme of “Winter Wishes and Runway Dreams”

9.00 Comments from the Directors:
Dan Jones asked the Board Members for suggestions on how to handle first amendment audits.
Discussion ensued.

10.00 Executive Session Pursuant to 5 ILCS 120/2 et seq.

A mation to enter Executive Session at 2:23 PM for the purpose of Personnel

Motion by: Peterson 2nd by: Jones

Roll Call: Jones, Herbster, Peterson, Schraw, Atkinson, Crowe, Splitt, Staton, Pentecost




Ayes: 9
Nays: 0
Motion carried.

Crowe reconvened open session at 2:35

11.00 Action Regarding Executive Session Items:
No action is needed at this time.

12.00 Adjournment:
A motion to adjourn the meeting at 2:39 pm

Motion by: Herbster 2nd by: Splitt
Ayes: 10

Nays: 0

Motion carried.

Minutes respectfully submitted by: Q\Ljé’ﬁb_—-—-__./

Jim Wiseman

Minutes recorded by Tara Mackey.



