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NISRA Finance Committee Meeting
Wednesday, September 16, 2026
12:30 PM, NISRA Office

Committee Members Present: Jo Atkinson, Jen Hermonson, Bill Hobson, Laura Schraw, Dave Peterson
Committee Members Absent: Terry Jennings, Scott Crowe 
Staff Present: Heidi Jenkins-Executive Director

Meeting Called to Order by Director Jenkins at 12:32 pm

Member District Dues FY2026/27 Discussion
Director Jenkins provided a review of three options utilizing the potential Dues Multiplier of .0175, .01725 and .0170 and reviewed the Dues Draft Budget included in the meeting packet.  Jenkins indicated that NISRA anticipates an increase in fund reserve balance at the end of the fiscal year, mostly due to being able to float positions when they are open.   A review of capital budget needs was also discussed. Board discussion followed. The committee members present recommended that the three dues’ options be presented at the October Board meeting with committee members recommending a vote be put forth for the .0175 dues multiplier
Organizational Chart Updates Discussion
Director Jenkins brough forth a proposed organizations chart with revisions based on agency needs identified through recent Community Needs Assessment Survey and discussions from NISRA annual planning meeting.  Committee members made recommendations to be considered. Committee members recommended that the proposed updates go to the NISRA Board of Directions during the October meeting.  
Comments from the Committee- None
Meeting Adjourned 1:20 pm
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