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Budget Highlights/Notes

Projected FY2022/23 Year End:

The Year-end Total Operating Net Income is projected to be $41,905. This is $22,474 above
the budgeted Operating Net Income. The Year-end Total Net Income, which includes Capital
expenses, is projected to be a negative $9127 which is $18,412 less than was budgeted.

The year-end net income numbers were helped tremendously by an anticipated 20% increase
in fund raising dollars from the NISRA Foundation. The continued success of the NISRA
Foundation is of great assistance in managing the financial needs of program services.

The expansion of Adult Day Program Services has started to take root with start of a 2™ LIFE
program in Carpentersville and the steady increase of program registrations in the
collaborative Bright program. Target financial goals were just short of projections. The
programs are unsubsidized programs and generate alternative revenue.

The projected end of year full time staff expense ((#4310) will be higher than budgeted
primarily due to the Board approved reclassification of the part-time Human Resources
Coordinator position to a full time Manager of Human Resources effective September 4,
2022. A new “Full Time Tier II” employee classification was approved January 18, 2023 and
implemented on February 1, 2023,

The Part-time Staff expenses were dramatically affected by the current employment market.
Support Staff (#43221) is higher than budgeted due to a quicker than anticipated return of
registrants to program services following two years of the COVID-19 pandemic, and the
rapid increase of minimum wage as employers moved to paying $15 per hour two years
ahead of the State of IL. mandate. Day Camp (#4329) is significantly less than budgeted due
to the challenge of securing part-time staff to work the program the summer of 2022.

FY 2023/24 Notes:

Member dues calculated with 0.0175 multiplier rate. Barrington Park District’s dues are
frozen at FY2022/23 level as the District’s EAV for Levy Year 2021 declined from Levy
Year 2020.
The distribution of operating revenue is expected to rely less on member dues through
increases in Program Fees and Fundraising. The percent of revenue from dues is expected to
decrease from 75% to 71%, with increases in program revenue from 17% to 20% and
contributions to increase from 6% to 8% of budgeted revenue respectively.
Program Services (#4430) and Program Supplies (#4510) reflect the increase in program
registrations to pre-COVID-19 levels and the inflation increase in goods and services.
Health/Life account #4335 includes the addition of the three new Tier II full time staff
positions that qualify for health and life benefits. The Tier II full time positions manage the
year around adult day programs.
A new Software/Licenses Account (#4462) was created & these expenses were moved out of
Tech Prg Supt. (#4458). Account #4458 was not reduced as NISRA IT needs are moved to a
cloud based system. Replacement of phone system moved up due to move to Cloud servers.
The Inclusion Reimbursement expense is budgeted at the amount expected to be distributed.
Members may request up to 2% of their member dues as per policy 4.14.
The Capital Vehicle Account (#5010) does not include any scheduled vehicle purchases in
the fiscal year.
The FY 2023/24 budget includes a full year of the Manager of Human Resources salary as
the position was reclassified effective September 4, 2022.
The FY 2023/24 budget proposes a 6% merit increase pool for FT staff. Actual merit
increases will be determined through annual performance appraisals and annual performance
goal achievement. The 6% increase is proposed in order to protect against salary
compression due to the need to increase the starting minimum hourly wage to $15.00 in order
to remain a competitive employer. In addition, the inflation rate for calendar year 2022 ended
at 6.5%, and a 6% merit increase pool will assist with staff compensation not losing value per
the inflationary rate. Current staff salaries are on average at or near the median level for
SRA‘s but is lagging behind the Park District standard (per the results of the 2023 Park and
Recreation Compensation Survey results as compiled by HR Source).
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Revenues: How is the revenue generated?

% Budget

2%

= Member Dues

= Program Fees

= Contributions

Operating Revenue |% Budget Budget Total
Member Dues 71%| $ 2,211,687
Program Fees 20%| $ 638,100
Contributions 8%|$ 236,300
Other Revenue 2%| $ 47,795
Total 100%| $ 3,133,882

Other Revenue Calculations

Purchase of Care $ 15,500
Respite Services $ 24,000
Interest $ 4,745
Equipment Disposal | $ 500
Facility Rental $ 1,000
Fundraising $ 2,050
Total Other Revenue| $ 47,795
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Expenditures: How is the money spent?

% Budget

1%

= Personnel & Payroll Related Costs = Contractual Services = Commodities = Office Operations = Other

Operating Expense |% Budget Budget Total
Personnel & Payroll

Related Costs 75%| $ 2,353,992
Contractual Services 14%| $§ 437,250
Commodities 3%| $ 96,100
Office Operations 6%| % 189,745
Other 1%)| $ 42,300
Total 100%| $ 3,119,387

-

Other Expenses

Calculations

Equipment $ 28,300
Respite Services $ 14,000
Total Other Expense | $ 42,300
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NORTHERN ILLINOIS SPECIAL RECREATION ASSOCIATION
Approved FY 2023/24 Budget

2/15/2023

REVENUE:
ACCOUNT TITLE ACTUAL ACTUAL __ APPROVED | PROJECTED _ APPROVED

FY 20/21 FY 21/22 FY 22/23 | FY22/23 YearEnd  FY 23/24 I
3010 MEMBER DUES
3011 BARRINGTON 123,015 123,015 126,149 126,149 126,149
3012 CARY 111,993 111,993 113,921 113,921 120,872
3013 CRYSTAL LAKE 278,978 278,978 278,978 278,978 295,718
3014 DUNDEE 321,377 321,377 356,743 356,743 380,565
3015 HARVARD 22,221 22,221 24,110 24,110 26,142
3016 MARENGO 25,273 25,273 25273 25,273 26,498
3017 MCHENRY 124,443 124,443 127,633 127,633 138,180
3018 WAUCONDA 70,569 70,569 70,569 70,569 73,690
3019 WOODSTOCK 96,875 96,875 96,875 96,875 102,670
30191 HUNTLEY 254,836 254,836 267,420 267,420 285,797
30192 HAMPSHIRE 52,789 52,789 58,917 58,917 64,786
30193 ELGIN 430,318 430,318 479,951 479,951 513,038
30194 LITH 54176 54,176 54176 54,176 57,582
TOTAL _ MEMBER DUES 1,966,863 1,966,863 2,080,715 2,080,715 2,211,687
3020 PROGRAM FEES
3021 NORTHWEST 78,035 28,979 25,000 42,000 42,000
3022 CENTRAL 3,513 30,943 34,000 33,000 37,000
3023 EASTERN 2,686 16,299 24,000 24,000 26,000
30231 SOUTHERN 643 18,233 27,000 30,000 34,000
3024 TRIPS 3,646 859 6,725 11,250 48,000
3025 MENTAL HEALTH 24,031 6,072 13,000 3,000 3,000
30251 CULTURAL ARTS 2,951 17,937 20,000 26,000 32,000
30255 SNOEZELEN ROOM 0 0 0 0 3,000
3026 SPECIAL OLYMP. 6,613 39,715 38,000 38,000 40,000
3027 LEISURE ED. 0 0 0 0 0
3028 SPECIAL EVENTS 1,327 19,489 32,000 30,000 45,000
3029 DAY CAMP 10,139 45,376 90,000 50,000 90,000
30291 ADULT DAY PROG 24,736 67,517 80,000 85,000 132,000
30292 BRIGHT PROGRAM 18,990 75,000 65,000 100,000
30295 ADULT DAY SERV 2,500 850 10,500 5,000 6,100
TOTAL  PROGRAM FEES 116,212 300,541 475,225 442,250 638,100
3030 PURCH. OF CARE 0 6,531 15,000 7,334 15,500
3035 RESPITE SERVICES 11,918 24,836 20,000 24,000 24,000
3040 INTEREST
3041 GEN. ACCOUNT 47 19 60 60 60
3042 LIQ. ASSET 5,354 79 600 2,800 3,000
30421 HARRIS Bank 385 101 300 100 100
3044 C.L. BANK 5 74 100 135 135
3045 HOME STATE 60 43 70 140 150
3047 MCHENRY SAVGS 310 258 300 300 300
3048 AMERICAN COMM 304 51 150 1,400 1000
TOTAL  INTEREST 6,465 625 1,580 4,935 4,745
3050 EQUIP. DISPOSAL 4,888 5,851 1,000 500 500
3051 FACILITY RENTAL 70 157 500 750 1,000
3070 CONTRIBUTIONS
3072 BAUW 3,100 0 0 0 0
3073 SERVICE ORG. 0 524 500 500 500
3074 TOWNSHIPS 8,500 8,520 9,000 9,000 9,000
3075 FOUNDTN-PROG 105,960 118,767 132,000 165,000 190,000
3076 GRANTS 0 0 0 0 0
3078 BUSINESS/INDIV. 0 0 0 0 0
3079 REG./SO SPONS. 0 0 0 0 0
30791 FOUNDTN-PERS 35,000 35,000 35,000 35,000 35,000
3080 MISC REVENUE 1,630 0 1,800 1,600 1,800
TOTAL _ CONTRIBUTIONS 154,190 162,811 178,300 211,100 236,300
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NORTHERN ILLINOIS SPECIAL RECREATION ASSOCIATION

Approved FY 2023/24 Budget

2/15/2023
ACCOUNT TITLE ACTUAL ACTUAL APPROVED PROJECTED APPROVED
FY 20/21 FY 21/22 FY 22/23 FY22/23 Year End FY 23/24
3090 FUNDRAISING
3094 REC. BANQ. 0 880 1,300 1,000 1,000
3095 NISRA STORE 483 117 1,500 1,000 1,000
3096 OTHER 0 1,500 0 50 50
TOTAL FUNDRAISING 483 2,497 2,800 2,050 2,050
IOPERATING REVENUE 2,261,089 2,479,712 2,ﬁ5,1 20 2,%3,634 3,133,882
IOPERATING EXPENDITURES 2,003,738 2,358,503 2,755,689 2,731,729 3,1 19,387-
|END OF FY OPER. NET INCOME 25_7,351 121,209 19,431| 41,905 14,495)
INCLUSION REIMBURSEMENT:
{4900 TOTAL EXPENSE 0 300 7,000| 2,760 2,760]
CAPITAL OUTLAY:
5010 VEHICLE ACCT 63,863 28,305 0 0 0
5020 BUILDING ACCT 22,148 1,435 16,000 23,241 18,200
EQUIPMENT
5030 REPLACEMENT 14,702 2,633 24,970 25,031 32,435
[5000 TOTAL CAPITAL QUTLAY 100,713 32,373 39,970| 48,272 50,635|
|SAGE TR CAPITAL REVENUE 0 0 0] 0 0}
TOTAL FY NET REVENUE 2,261,089 2.479,712 2.775.120 2,773.634 3.133.882
TOTAL FY NET EXPENDITURE 2,104.451 2.391.176 2,802.659 2,782,761 3.172.782
TOTAL FY NET INCOME 156.638 88.536 (27.539)) (9,127) (38,900))
START OF FY FUND BALANCE 861,234 1,017,872 1,106,408 1,106,408 1,097,281
IEND OF FY FUND BALANCE 1,017,872 1,106,408 1,078,869' 1,097,281 1,058,381'
Anticipated Fund Balance to meet future Capital Project Needs & 25% Reserve Operating Fund Goal
Future Capital Project Funds 516,938 516,783 389,947 414,349 278,534
25% RESERVE OPERATING FUND GOAL 500,935 589,626 688,922 682,932 779,847
End of FY Total Fund Balance 1,017,872 1,106,408 1,078,869 1,097,281 1,058,381




NORTHERN ILLINOIS SPECIAL RECREATION ASSOCIATION

Approved FY 2023/24 Budget

2/15/2023
EXPENDITURES:
ACCOUNT TITLE ACTUAL ACTUAL APPROVED PROJECTED APPROVED
FY 20/21 FY 21/22 FY 22/23 FY22/23 Year End FY 23/24
4300 PERSONNEL SERVICE
4310 FULL TIME
DIRECTOR = meemeacime emmimemce mmmmmeiae mmemecmmms cmmmmcaeo-
SUPT. OF REC = mmmem e e o n mmmmmece eedieiiit mmmmimmee e eemeeaoa
SUPT. PROG. OP. 0 0 0 0 0
SR.MGR SUPP ST mcmmmmmme e mmee e h mmiiiiio mmmmmeo o emeeaoo
SR. MGR OPERAT s ccmemmme e e iiiit eemcmmn mmmmmcaasooeoooooo
SR.MGRREC  —cccmmccmc crmmmiciie cmmmmeciee emmmeemee eeeeeeaa-
MGR. CULT ARTS = mcemcccmee mcmmmiiece cmemcmcaes cemeemcees emeacena--
MGR SDC/QUTREACH - --- - - o m oo immm e eee it emmieeees eeeeoo o
MGR INCLUSION  m e e e e i ih ieeiien eemeeeea
MGR ADULT DAY 0 [ e T
MGR SO/HMHB s mmeemmeee mmemiiice eeeeedices cmecmmemes mmemeeaaas
R.C.CENTRAL = memmcememe mmeemimee eidimeecs emmmmemes memoeoooo-
L O N 1 T e L Lk e ———
R.C.EASTERN cmmm e e e e it meeeiices eeeeeeaa
R.C. SOUTHERN = cmemmmemee mmmemee emmmei i m cmmimmee eee e
SRMGR. FIN. & AD.  mcmmmmmeee mmeee it iiiiice ceemmmeee mememasaa-
OFF. SERV. COOF  meeemmem oo meee e oot dmmmmeiie mmmmmeee eeemeno-a
ADMIN. ASSIST. = =m--mmcmem mimmismee dcmdmcicee menedeecas eeeemeeee-
MGR Comm = mmme e e e e e e e en eeeememmes memcmcceee mmmeeeaoa-
MGR FUND DEV. = ccemmmmmee mmmmcmcee mmmmeiici o cmmmmmm e oo
MGR HR 0 0 0 --ccmmmmee emeeea o
TOTAL FULL TIME 1,025,056 1,054,613 1,094,000 1,140,379 1,240,000
4315 FULL TIME (I
REC. SPEC | 3,227 1,824 21,000 26,000 26,000
LIFE PROG LEADER 7,868 3,358 21,260 8,700 25,000
LIFE PROG LEADER 17,140 24,790 23,500 28,500 29,000
TOTAL FULL TIME Il 28,235 29,972 65,760 63,200 80,000
4320 PART TIME
43221 SUPPORT STAFF 2,575 78,808 85,000 125,000 150,000
4324 TRIPS 0 0 0 0 0
4325 MENTAL HEALTH 5,696 10,232 9,000 11,000 11,000
4327 LEISURE ED. 0 0 0 0 0
4329 DAY CAMP 0 42,532 160,000 100,634 150,000
43291 ADULT DAY PROG 3,320 14,124 20,000 20,000 38,800
4330 OFFICE/INTERNS 12,074 8,995 19,000 5,000 12,000
43301 BUILDING SPVR 515 5,130 7,000 7,200 7,800
43304 HR COORDINATOR 24,148 29,540 26,000 16,208 0
43307 ADMIN. ASSIST. Il 10,168 16,013 15,600 18,000 20,000
TOTAL PART TIME 58,496 205,374 341,600 303,042 389,700
4331 FICA 80,579 95,364 114,854 118,000 130,792
4332 IMRF 135,362 122,374 120,000 120,000 120,000
4333 UNEMPLOYMENT 0 281 0 0 0
4334 RECRUITMENT 725 6,355 4,500 4,000 4,500
4335 HEALTH/LIFE 245,046 272,124 270,000 270,000 300,000
4336 TRAVEL 15,716 22,827 22,000 28,000 30,000
4337 TRAINING 11,188 9,657 31,000 27,000 30,000
4338 RECOGNITION 4510 16,718 12,500 12,000 12,500
4339 DUES/SUBSCRIPTIONS 10,597 12,267 8,500 8,500 8,500
4340 PAYROLL PROC. 2,740 4,830 7,500 7,500 8,000
TOTAL PERS. SERVICES 1,618,250 1,852,756 2,092,214 2,101,621 2,353,992
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NORTHERN ILLINOIS SPECIAL RECREATION ASSOCIATION

Approved FY 2023/24 Budget

2/15/2023

ACCOUNT TITLE ACTUAL ACTUAL APPROVED PROJECTED APPROVED

FY 20/21 FY 21/22 FY 22/23 FY22/23 Year End FY 23/24
4400 CONTRACTUAL SERV.
4410 TRANSPORTATION
4411 DAY CAMP 0 11,726 30,000 12,651 25,000
4412 REGULAR PROGRAMS 0 0 4,000 3,000 7,500
44121 VEHICLE PM/REP 28,757 8,885 15,000 6,500 11,000
44122 VEHICLE SUPPLY 51 1,285 1,100 1,000 1,100
TOTAL TRANS. 28,808 21,895 50,100 23,151 44,600
4420 LIABILITY INS. 35,997 13,274 37,000 36,000 37,000
4430 PROGRAM SEVICES
4431 NORTHWEST 278 5,322 8,000 9,000 10,000
4432 CENTRAL 3,669 10,949 12,000 13,500 14,500
4433 EASTERN 96 1,182 4,000 3,500 4,500
44331 SOUTHERN 590 6,532 8,000 7,000 10,000
4434 TRIPS 0 4,000 6,900 35,000
4435 MENTAL HEALTH 2,320 1,669 8,500 4,500 7,000
44351 CULTURAL ARTS 3,839 15,848 17,200 18,500 20,000
4436 SPECIAL OLYMP. 1,945 8,339 15,000 10,000 15,000
4437 LEISURE ED. 0 0 0 0 0
4438 SPECIAL EVENTS 749 5,315 15,000 12,500 15,000
4439 DAY CAMP 500 1,393 6,000 4,000 4,500
44391 ADULT DAY PROG 2,329 4,831 8,000 6,000 20,000
44392 BRIGHT PROGRAM 8,961 26,150 20,000 20,400
44395 ADULT DAY SERV 15 490 5,600 3,500 3,000
TOTAL PROG. SERVICES 13,877 70,833 137,450 118,900 178,900
4440 FUNDRAISING
4443 RECOG. BANQ. 418 10,088 6,800 10,000 10,000
4444 FOUND. EVENTS 67 3,330 50 200 500
4445 NISRA STORE -150 0 1,200 200 500
4446 OTHER 0 0 0 0 0
TOTAL FUNDRAISING 335 13,418 8,050 10,400 11,000
4451 FACILITY RENTAL 1,195 14,699 35,000 20,000 25,000
4452 PRINTING 2,650 6,098 12,000 14,500 15,500
4453 TELEPHONE 18,806 19,543 22,000 20,000 22,000
4454 EQUIP. MAINT. 4,862 6,835 7,000 7,000 7,000
4455 COM. RELATIONS 119 1,010 1,800 2,000 2,000
4456 AUDIT 4,850 5,000 5,125 5,125 5,250
4457 LEGAL 3,450 2,680 3,500 4,000 4,000
4458 TECH PRG SUPT 38,375 53,484 53,000 53,000 53,000
4459 CHRGE ACC FEES 2,257 7,160 10,000 10,000 10,000
4460 MARKETING SERV 1,743 954 2,200 7,000 8,500
4461 INTERPRET SERV. 644 3,683 2,500 3,500 3,500
4462 SOFTWARE/LICENSES 0 0 0 0 10,000
TOTAL CONTRCT. SERV. 157,968 240,565 386,725 334,576 437,250
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NORTHERN ILLINOIS SPECIAL RECREATION ASSOCIATION
Approved FY 2023/24 Budget

2/15/2023

ACCOUNT TITLE ACTUAL ACTUAL _ APPROVED | PROJECTED  APPROVED
FY 20/21 FY 21/22 FY 22/23 |FY22/23 Year End  FY 23/24

4500 COMMODITIES
4510 PROGRAM SUPPLIES
4511 NORTHWEST 1,117 1,421 1,100 1,200 1,700
4512 CENTRAL 530 2,446 1,500 4,000 2,500
4513 EASTERN 453 4545 5,000 5,100 9,000
45131 SOUTHERN 459 1,502 1,200 2,200 1,500
4514 TRIPS 0 0 150 150 600
4515 MENTAL HEALTH 584 1,037 750 2,100 200
45151 CULTURAL ARTS 2,176 3,000 2,300 4,200 5,000
45155 SNOEZELEN RM - 0 0 0 500
4516 SPECIAL OLYMP. 990 1,743 1,400 7,800 3,500
4517 LEISURE ED. 0 0 0 0 0
4518 SPECIAL EVENTS 2,129 2,210 4,000 1,100 2,600
4519 DAY CAMP 1,078 2,204 4,000 3,800 5,000
45191 ADULT DAY PROG 1,604 2,317 3,000 3,000 10,800
45192 BRIGHT PROGRAM 1,559 5,000 5,000 10,800
45195  ADULT DAY SERV 0 0 2,350 1,000 2,800
TOTAL  PROG. SUPPLIES 11,120 23,984 31,750 40,650 56,500
4520 OFFICE SUPPLIES 6,177 7,751 7,500 7,000 7,500
4530 FUEL 632 9,657 12,000 19,000 22,000
4540 POSTAGE 3,840 2,817 7,000 7,000 7,000
4560 HEALTH/SAFETY 4,204 2,106 3,000 3,000 3,100
TOTAL  COMMODITIES 26,063 46,316 61,250 76,650 96,100
4600 EQUIPMENT
4620 OFFICE EQUIP. 1,412 3,782 2,800 2,500 2,800
4630 REC CNTR EQUIP 1,015 223 1,500 1,500 1,500
4640 PROGRAM EQUIP 3,062 6,563 13,000 12,500 24,000
TOTAL  EQUIPMENT 5,489 10,568 17,300 16,500 28,300
4470 RESPITE SERVICES 8,069 15,056 14,000 12,000 14,000
4800 OFFICE OPERATIONS
4810 LEASE/DEBT SRV 138,289 131,518 134,100 134,100 131,845
4820 UTILITIES 17,295 22,623 18,000 22,000 22,000
4830 MAINT /REPAIRS 21,893 25,386 18,000 18,000 18,500
4840 JANITORIAL 7,646 10,042 10,000 11,000 11,500
4850 ASSOC. DUES 684 771 700 842 900
4880 OTHER 550 435 800 500 800
4890 WASTE MGMT/RECYCLE 1,542 2,467 2,300 3,000 3,200
4891 LANDSCP/SNOW 0 0 300 940 1,000
TOTAL  OFFICE OPERAT. 187,899 193,242 184,200 190,382 189,745
[TOTAL __ EXPENDITURES 2,003,738 2,358,503 2,755,689 2,731,729 3,119,387
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NORTHERN ILLINOIS SPECIAL RECREATION ASSOCIATION

Approved FY 2023/24 Budget

2/15/2023
4900 MEMBER INCLUSION REIMBURSEMENT BUDGET:
ACCOUNT TITLE ACTUAL ACTUAL APPROVED PROJECTED APPROVED
FY 20/21 FY 21/22 FY 22/23 | FY22/23 Year End FY 23/24

4901 BARRINGTON PD 0 0 2,460 2,460 2,460
4902 CARY PD 0 0 0 0 0
4903 CRYSTAL LAKE PD 0 0 0 0 0
4904 DUNDEE TWP PD 0 0 0 0 0
4905 HARVARD 0 0 0 0 0
4906 MARENGO PD 0 300 0 300 300
4907 MCHENRY 0 0 0 0 0
4908 WAUCONDA PD 0 0 0 0 0
4909 WOODSTOCK 0 0 0 0 0
4910 HUNTLEY PD 0 0 0 0 0
4911 HAMPSHIRE PD 0 0 0 0 0
4912 ELGIN 0 0 4,540 0 0
4913 LITH 0 0 0 0 0
4900 TOTAL EXPEND. 0 300 7,000] 2,760 2,760|
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