NISRA BOARD OF DIRECTOR'S MEETING
NISRA Office, Crystal Lake

October 15, 2025
1.00 Call to Order: The meeting was called to order at 1:37 PM by Scott Crowe
Roll Call: Dan Jones (Cary), Jason Herbster (Crystal Lake), Dave Peterson

(Dundee), Jen Hermonson (Elgin), Laura Schraw (Hampshire),
Scott Crowe (Huntley), Randy Splitt (Lake in the Hills), Bill Hobson
(McHenry), Tim Staton (Wauconda)

Staff Attending: Jim Wiseman, Executive Director; Heidi Jenkins, Superintendent of
Recreation; Patty Panas, Senior Manager of Human Resources &
Administration; Tara Mackey, Registration Specialist; Sue Just,
Recording Secretary

2.00 Recognition of Visitors & Matters from the Public:

Director Wiseman recognized that Tara Mackey, NISRA’s Registration Specialist, was in
attendance to train on taking Board Meeting Minutes, as Mackey will be taking them for the
January, 2026 meeting.

3.00 Superintendent’s Report:

Superintendent Jenkins reported that the Strategic Planning Task Force has been busy working
on updating NISRA’s three-year strategic plan which will begin in the 2026-2027 fiscal year and
the staff has been working hard on the budget for recreation staff. On September 30, the
McHenry County Mental Health Board completed an audit of NISRA’s funded programs. The
McHenry County Mental Health Board reviewed personnel, finance, and outcome data. Jenkins
was pleased to announce that NISRA passed with zero findings. Fall programs are off to a great
start across all regions. The Veterans Fitness and Fellowship program continues to see
increased intakes and participated in the Dundee Township Veterans Golf Quting. Special
Olympics programs have been growing as well and bringing home numerous gold and silver
medals in State and Regional competitions. Basketball season has begun and NISRA has 6
teams, 4 of which have waitlists. The Theatre Troupe’s actors and actresses are preparing for
the upcoming Madagascar Jr. performance on November 14 & 15; tickets are available now.
Staff development has also been a focus with the new mentorship program, a leader workshop,
and professional development opportunities including Lori Lattanzio’s acceptance into the
Leadership Greater McHenry County Class of 2026. Jenkins added that NISRA is working on two
collaborative grant proposals for the Community Foundation for McHenry County. In November
RecTrac and ePact will go live.



4.00 Director’s Report:

Director Wiseman reported that he met with Tracy Crowford, a mentor from Distinguished
Accreditation, the meeting went well and NISRA is on track for doing the Legal section and first
section review in January and full review sections two through four in March. NISRA recently
received approval for its Records Disposal Certificate from the IL State Archivist. NISRA has
secured a shred service truck to come on October 16 to dispose of 110 bank sized boxes of
documents. NISRA’s Board President Scott Crowe shared that Lauterbach & Amen, LLP also has
a separate department that can do this service as well.

5.00 Presentation & Acceptance of Consent Agenda Items:

A motion to approve August 20, 2025, Meeting Minutes, accept the Finance Committee Report
from September 24, 2025, approve the August 31, 2025 & September 30, 2025, Financial
Reports, and approve Warrant #5 & #6 FY 25/26

Motion by: Hobson 2nd by: Hermonson

Roll Call: Jones, Herbster, Hermonson, Schraw, Crowe, Splitt, Hobson, Staton
Ayes: 8

Nays: 0

Motion carried.
6.00 Old Business
7.00 New Business

7.10 Health Insurance Plan Selection for 2026

Director Wiseman summarized the enclosed with the Board Packet Health Insurance plan costs
document and proposed offering two HMO plans (HMO Illinois and HMO Blue Advantage which
would include Advocate Good Shepard) and a PPO plan. Wiseman is proposing to keep the
$2000 deductible, $1500 Health Reimbursement Account with the employee contribution
percentages remaining the same at 15% for the PPO plan and 8% for HMO plans. A $100 shared
savings offered per month for those who decline the insurance. In addition, the $400 vision
benefit, dental with ortho and a basic life insurance policy 2 times the annual salary up to
$200,000 would continue to be offered.

A motion to approve and accept the 2026 Health Insurance Plan selection form and to adopt the
schedule of employee premium contribution rates as presented

Motion by: Jones 2nd by: Hermonson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Crowe, Splitt, Hobson, Staton
Ayes: 9

Nays: 0

Motion catrried.

7.20 Approval of FY2026/27 Member District Dues Multiplier
Director Wiseman referred to the enclosed in the Board Packet Dues Proposal memo displaying

three options with the dues multipliers of .0175, .01725 and .0170 along with supporting



documents. The Finance Committee met on September 24 and recommended presenting the
three dues’ options at the October 15 Board of Directors meeting. Wiseman requested that the
Board approve the multiplier of .0175 option, which will allow him to start the budget process.
The floor was open for comments or questions. There was a discussion at this time.

A motion to approve the proposed FY2026/27 Member District Dues utilizing the multiplier of
.0175 as presented

Motion by: Jones 2nd by: Peterson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Crowe, Splitt, Hobson, Staton
Ayes: 8

Nays: 1

Motion carried.

7.30 Review and Approval of Executive Director Job Description

Director Wiseman referred to the enclosed in the Board Packet revised Executive Director Job
Description and highlighted the revisions made by the Board Executive Director Task Force,
Patty Panas Senior Manager of Human Resources & Administration and the current Executive
Director as they reviewed and updated the job description to include meeting IAPD/IPRA
Distinguished Accreditation standards. The approval of the revised job description is needed for
the job posting as the agency moves forward with the recruitment of a new executive director
to replace the retiring executive director in May of 2026.

A motion to approve the NISRA Executive Director Job Description as presented

Motion by: Hermonson 2nd by: Splitt

Ayes: 9

Nays: 0

Motion carried.

7.40 Review and Affirmation of Association Bylaws

Director Wiseman stated once every five years the bylaws must be formally reviewed by the
Board of Directors. The Association’s Bylaws provides evidence of compliance with standards in
the IAPD/IPRA Distinguished Accreditation process. The Bylaws were last reviewed by the Board
Personnel and Policy Committee on February 21, 2024, with no changes or revisions
recommended. The floor was open for any questions. There were no questions at this time.

A motion to affirm the Bylaws as presented with no alteration, amendment or repeal

Motion by: Hermonson 2nd by: Hobson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Crowe, Splitt, Hobson, Staton
Ayes: 9

Nays: 0

Motion carried

7.50 Review and Approval of Revised Board/Agency Policy 2.06 Use of Special Recreation Levy
for Member District Projects and Services
Director Wiseman referred to the, enclosed in the Board Packet, revised Board/Agency Policy

2.06 Use of Special Recreation Levy for Member District Projects and Services. Legal Counsel,
Scott Puma, from Ancel Glink recommendation is to streamline the process by eliminating the



approval process; Section B, Approval of Special Recreation Expenses of the Member Districts
and Section C. Appeal by a Member District. Puma noted that these sections would have no

legal standing.

A motion to approve the proposed revisions of Policy 2.06 Use of Special Recreation Levy for
Member Districts Projects and Services as presented

Motion by: Herbster 2nd by: Hermonson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Crowe, Splitt, Hobson, Staton
Ayes: 9

Nays: 0

Motion carried

7.60 Five-Year Review & Resolution Approving of Board/Agency Policy

Director Wiseman stated that a summary of policy revisions is included in the Board Packet, and
a copy of the full Board-Agency Policy Manual is available in the Board of Directors portal on
the NISRA website. The Board of Directors’ resolution is also included with the Board Packet. To
meet the highest standards of practice as outlined in the IAPD/IPRA Distinguished Accreditation
standards, the Board/Agency Policy Manual requires Board of Directors review and approval
every (5) years.

A motion to approve Resolution No. 01-10-15-2025 Approving the Updated NISRA
Board/Agency Policy Manual as presented

Motion by: Hobson 2nd by: Hermonson

Roll Call: Jones, Herbster, Peterson, Hermonson, Schraw, Crowe, Splitt, Hobson, Staton
Ayes: 9

Nays: 0

Motion carried.

8.00 NISRA Foundation Report

Director Wiseman reported that the Women’s Golf Outing was held on September 9 at Randall
Oaks Golf Club and thanked Dave Peterson, Executive Director of the Dundee Township Park
District for the use of their facility. The 9-hole event was themed “Grease Lightening on the
Greens”, engaged 18 foursomes and had a net profit of over $9,000. New this year, there was a
cart decorating contest in which foursomes received votes by making or soliciting donations
with each dollar counting as one vote. Wiseman gave Mara Golden, Manager of Fund
Development, credit for coming up with this idea. The cart that raised the most received a
trophy. The 30" Annual Holiday Fashion Show registration has opened, and tickets are selling
fast. Wiseman recommended if your district or department wishes to purchase a table, please
do so as soon as possible. Individual tickets are available, and they are selling fast as well. There
is going to be a legacy table with the first three executive directors. The past executive directors
and the current executive director are going to lead a champaign toast. A total of 42 tables/ 420
guests are expected at the event. The Director of Lake in the Hills Parks and Recreation and the
NISRA/NISRA Foundation liaison, Randy Splitt shared that the organizing committee members
are still in need of items for the silent auction and raffles. If your district or municipality has a
service, facility pass or experience to donate, for example, foursomes of golf, pool party
package for the summer of 2026 or have access to sporting event tickets to donate it would be



appreciated. Director Wiseman shared that the committee is once again asking for a Board
silent auction item, new this year the Foundation would like to create a Wagon of Favorite
Family Fun gifts, both the NISRA and NISRA Foundation Board members are being asked to
donate their favorite family fun game or snack to be auctioned off as a package, a flier was
handed out to the Board members with this information.

9.00 Comments from the Directors:

NISRA Board President, Scott Crowe provided an update from the Board Executive Director Task
Force. The Staff & Board Survey identifying the qualities of a director is complete. The data
from these results will be sent out to the Board for review. Crowe saw some common themes
with the results and has asked the Board members to please let him know of any questions that
can be asked of the candidates that would help identify these common themes. The task force
will meet before the next board meeting to create a profile of what they are looking for in a
new director and make decisions on the posting and when it will be posted.

10.00 Executive Session Pursuant to 5 ILCS 120/2 et seq.
No need for Executive Session at this time.

12.00 Adjournment:

A motion to adjourn the meeting at 2:29
PM.

Motion by: Hermonson 2nd by: Hobson
Ayes: 9

Nays: 0

Motion carried.

Minutes respectfully submitted by: \L_\J [ Yo~ —

Jlm Wiseman




