
 

 

 

Strategic Planning Committee Meeting 

Wednesday, November 19, 2025 

12:30 PM 
(Board meeting to follow at 1:30 PM) 

NISRA Office  

Agenda 
 

 

1.0  Call to order 

 

2.0 Approval Meeting Minutes November 20, 2024 

 

3.0 Review of Current FY 2025/26 Strategic Plan Progress Update 

 

4.0 Review Strategic Plan Draft for FY2026/27-FY2028/29  

 

5.0 Future goal concepts for Strategic Plan 

 

6.0 Other Planning projects 

 

7.0 Comments from committee members 

 

8.0 Adjournment 

 
 

FY 2025/26 Committee Members 

1. Jason Herbster 

2. Jo Atkinson 

3. Laura Schraw 

4. Tim Staton 

5. Dan Bertrand 

6. Mark Pentecost 
 

 

 

 

 

 

 


