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NISRA ENISRA

Northern lllinois
Special Recreation Association FO U n d a t I O n

Since March of 1976, the Northern lllinois Special Recreation Association (NISRA)
has provided community-based therapeutic recreation programs for children and
adults with disabilities. As an extension of 13-member park districts and
municipalities, NISRA typically offers over 900 programs, serves approximately
1300 - 1500 individuals and receives over 7600 registrations in a typical fiscal
year. The NISRA Board of Director’s and staff are committed to excellence and
future growth through the continued development and implementation of
strategic planning.

The NISRA Foundation is a registered 501(c)(3) not-for-profit corporation that
serves as the fundraising arm of NISRA. Formed in 1991, the Foundation’s
mission is; The NISRA Foundation contributes resources to assist NISRA in
enriching the lives of people with disabilities through meaningful recreation
experiences.

Member Districts/Communities:

Barrington Park District, Cary Park District, Crystal Lake Park District, Dundee
Township Park District, City of Elgin, Hampshire Township Park District, City of
Harvard, Huntley Park District, Village of Lake In The Hills, Marengo Park District,
City of McHenry, Wauconda Park District and City of Woodstock.
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NISRA’s Mission:
Enriching the lives of people with disabilities through meaningful recreation
experiences.

NISRA’s Values:
Fun...Professional...Compassionate...Trustworthy...Innovative.

Strategic Vision:

NISRA will be recognized as a leader in providing community based therapeutic
recreation services for children and adults with disabilities and maintain a
positive, strong and collaborative relationship with its member districts. NISRA
will also be recognized as a desirable place to work.

Philosophy of Services & Revenue:

NISRA exists to provide community recreation service for people with disabilities.
Per Board/Agency Policy #4.16, the Association has established a Revenue Policy
in compliance with the NISRA Articles of Agreement. The Association’s Annual
Member District/Community Dues process is governed by the Articles of
Agreement. Fees may be charged for the participation of people with disabilities
in NISRA programs. Funds may be obtained from other organizations in
accordance with the Park District Code and lllinois Municipal Code as amended to
assist in delivery of program services for persons with a disability in the
Association’s service area.

Program Service Fees:

In establishing fees, the Board is ever conscious of these general principles:
1. The Association is funded through tax-supported agencies.

2. The Association must provide recreation programs for special populations.

The Association has established fees for NISRA services utilizing a Park District
model for guidance. The process provides an appropriate program fee structure
and priority registration benefit to residents of the member Park
Districts/Communities. The guiding principle for establishing program fees is
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based upon what a typically developing person would pay in a community
recreation setting for a like service. A recreation program scholarship program
has been established for individuals/families in financial need. The NISRA
Foundation assists with raising funds to help cover the cost of program
scholarships that are awarded..

NISRA Foundation:

The NISRA Foundation serves as the fundraising arm of the Association. Asa
private 501(c)(3) not-for-profit corporation, the Foundation is managed by a
separate Board of Directors representing the communities served by NISRA and
has one NISRA Board of Director assigned as a liaison between the two Board.
The mission of the NISRA Foundation is to contribute resources to assist NISRA in
enriching lives of people with disabilities through meaningful recreation
experiences.

Plan Process:

This plan was developed with input from the NISRA Board of Directors, NISRA
Foundation Board members, program participants, parents/guardians of
participants, collaborative partners, full-time staff, part-time staff and volunteers.
NISRA recognizes that its future success relies on maintaining and facilitating an
open dialog and collaboration with these stakeholders.

The Northern lllinois Special Recreation Association (NISRA) conducted a Needs
Assessment Survey beginning on November 13, 2020 with a submission deadline
date of December 17, 2020. The request for input from consumers was
conducted by: (1) notification on the inside cover of the NISRA seasonal
Winter/Spring Program Brochure distributed through the NISRA mailing list and to
schools and social service providers in the NISRA service region starting
November 7; (2) through the NISRA Constant Contact e-mail blast to 2022
contacts on November 13 with a 38% open rate; (3) the Director of Special
Education for Marengo School District distributed the survey link to a McHenry
County Director of Special Education Directors group; and (4) a request to
member District/Communities to post the link to the survey on their websites.
Consumers had the option of completing the survey on-line via a link to
SurveyMonkey® or a paper version if requested. NISRA received 52 completed
surveys, all completed on-line via SurveyMonkey?®.
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NISRA staff presented a summary of the survey to the Board of Directors for
review and input at the January 15, 2020 Board of Directors meeting.

Short Term Goals: The Comprehensive Long Range Plan incorporates the agency’s
three-year strategic plan which is reviewed annually and approved by the NISRA
Board of Directors with each subsequent new plan starting with the beginning of
a new fiscal year, May 1st. An “evergreen provision” is utilized in which the
current fiscal year is removed from the plan and a new fiscal year of goals is
added three years out from the start of the next fiscal year. Staff meet annually at
the end of the summer season to share input from stakeholders, conduct a SWOT
analysis, make revisions to goals as initiated by stakeholders and establish goals

for the new fiscal year being added.

Strategic Plan Goals are assigned for specific staff to complete and are
incorporated into annual individual performance initiatives (Goals).

Long Term Goals: The Comprehensive Long Range Plan long term goals provide
direction to the agency for the development of Strategic Plan Goals which will be
incorporated into the development of short term goals for implementation as
agency resources allow through the year 2030. These “Blue Sky” thinking goals
are an outgrowth of ideas shared by consumers through the agency Needs
Assessment Survey, Board of Directors input and staff proposed brainstorming
goals and objectives. The intent is to provide challenges and direction that are
presently beyond the reach of the agency which will guide future goal
development in aspiring to grow and provide outstanding community based
therapeutic recreation services for children and adults with disabilities and
maintain a positive, strong and collaborative relationship with its member
districts and be recognized as a desirable place to work.
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Northern lllinois Special Recreation Association

Customer Service Mission Statement

NISRA's vision is to be leaders in special recreation services. It is important
to our agency that we not only provide professionalism through delivery
of our services, but also in our customer service approach and experience.
We will devote ourselves to our participants, families, staff and
community stakeholders with enthusiasm driven by our core values of:

Fun~ Professional~Compassionate~Trustworthy~Innovative

Our Commitments
We will:

» Find the positive in every situation while providing an enthusiastic atmosphere for all
» Be knowledgeable and competent in our scope of services
* Provide respectful interactions to all

» Spend the extra time to make connections

 Be empathetic and mindful of your unique situation

* Be reliable, dependable, and accountable
* Remain open minded & think outside of the box to support our services
* Provide a safe, therapeutic environment and work hard to meet your needs

« Strive to be the leader in the field, providing cutting edge services and experiences

NISRA is committed to providing a timely response to communication. Due to the staffs
varying schedules, we will respond to alf forms of correspondence within 1-2 business days
upon return to work. If you feel that NISRA is not meeting these standards, please contact
Executive Director,Jim Wiseman jwiseman@nisra.org or 815-459-0737 ext 230.

We are always open to hearing your suggestions!




Association/Foundation
History
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NISRA Member District/Community History

(first date is the calendar year that the intent to join agreement was signed;

second date is the fiscal year in which the district became a member)

1976 Original Districts  Fiscal Year 1976-77

Resolution signed in March 1976

07
>

R/ &
LG X

>
o

Cary Park District
Crystal Lake Park District

Huntley Park District (November 1979 withdrew from the Association

until re-joining in 2004)
Marengo Park District

Fiscal Year 1978-79
Barrington Park District
City of Woodstock

Fiscal Year 1982-83
Wauconda Park District

1985 Fiscal Year 1985-86

City of Harvard

Fiscal Year 1991-92
Dundee Township Park District

Fiscal Year 1993-94

2004

2005

/
0.0

N/
0'0

2008

S

City of McHenry

Fiscal Year 2004-05
Huntley Park District (Rejoined the Association)

Fiscal Year 2005-06
City of Elgin
Hampshire Township Park District

Fiscal Year 2007-08
Village of Lake In The Hills
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L. | History 1976-2020

1970’s

Southeast Region Parents Organization (SERPO) Committee began working with
park districts to form NISRA. (A state statute allowed the creation of special
recreation cooperatives, modeled after special education cooperatives like
SEDOM)

Cary, Crystal Lake, Huntley & Marengo park districts launched NISRA in March
1976 (Resolution signed on March 9, 1976).

McHenry County’s own Bev Thomas was hired as Executive Director,
6 programs & special events were offered in Fall 1976.

118 campers participated in the first summer day camps in 1977, and Special
Olympics was offered.

Barrington Park District and the City of Woodstock joined NISRA.
1980’s

First adult vacation trip, to Yellowstone National Park, was taken.
Wauconda Park District and the City of Harvard joined NISRA.

National Gold Medal Award for excellence in parks & recreation management
was received in 1987.
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Total number of programs & special events offered grew 5-fold.

Brian Shahinian named Executive Director in 1989 (Brian retired in 2014).

1990’s

Dundee Township Park District and the City of McHenry membership brought
total to 9 districts

Americans with Disabilities Act {ADA) became law & NISRA’s inclusion efforts
with member districts expanded.

Partnership with the McHenry County Mental Health Board & Court Services
fostered creation of programs for youth-at-risk.

The NISRA Foundation was created in 1991 to fund programs & projects beyond
the scope of NISRA's standard operating budget.

A2 A second National Gold Medal Award for excellence in parks &
recreation management was received in 1993.

2000’s

lllinois Senate Bill 1881 made it possible for Huntley Park District, Hampshire
Township Park District, the City of Elgin, and the Village of Lake in the Hills to
join NISRA. This brought membership to its current level of 13 park districts &
municipalities.

“Legacy” projects such as the Farley Accessible Fishing Pier & boat in Wauconda
and the Pepper Family Accessible Treehouse in Barrington were completed.

Partnership programs developed such as SCUBA with Diveheart, Safety Town

with the Barrington Junior Women'’s Club, and Sunshine Through Golf with the
Chicagoland District Golf Association.
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Office space was purchased at 285 Memorial Drive, Crystal Lake, ending 24 years
of using operating funds on office rent.

2010 ‘s
Annual Participation engages over 1,500 unique individuals, with over 7,200
program registrations.

A successful capital campaign by the NISRA Foundation gained sponsors for
creation of the Sage Therapeutic Recreation Center at NISRA’s headquarters in
Crystal Lake. Activity rooms in the Center were sponsored by corporations.

Cultural arts programs have dramatically expanded with the offer of various
paint mediums, clay, voice lessons, music lessons and a 13-week youth and adult
joint theater program performing 2 shows in the fall to typically 288 spectators.
Several Special Olympics athletes have advanced to national & international
competition.

Each year over 950 weekly programs, social clubs, summer day camps, special
events, trips, and Leisure Education take place (compared to the 6 programs in
Fall 1976!).

The NISRA Foundation has granted over $2,000,000 to NISRA for program
scholarships, accessible wheelchair buses, Special Olympics training &
competition, and innovative programs & projects.

With the support and engagement of the member districts, NISRA adds the
Healthy Minds Healthy Bodies program for veteran service members and their
families.

The Leisure Increases Freedom and Enjoyment (L.L.F.E.) program for young
adults with mild cognitive challenges is launched providing independence and life
skills lessons through involvement in community based therapeutic recreation
activities.

g A raised wheelchair accessible garden bed, “Brian’s Garden” is
® \a constructed at the NISRA office/Sage Therapeutic Recreation

B Center with funding for the project secured through the NISRA
® Foundation from a grant provided by the Sage Legacy Fund.
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Winter of 2019 NISRA creates its first Snoezelen® Sensory Room
at the NISRA office/Sage Therapeutic Recreation Center with
funding for the project secured through the NISRA Foundation
from a grant provided by the Sage Legacy Fund. Programming
begins in the room Summer of 2019.

March of 2020 Coronavirus Pandemic negatively impacts
NISRA’s ability to deliver recreation services. NISRA staff
create and launch first time ever Virtual Recreation
Programming Services. The services include on-line
interactive programs and YouTube video programs.
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Inventory & Analysis




Marketing and Promotions

NISRA was formed in 1976 by four member districts and it was vitally important to inform
the public of its existence and services. Community awareness, marketing, and promotion
have always, and will continue to be essential to reaching local people with disabilities
who could benefit from NISRA services.

Efforts to promote the Association have dramatically evolved over time, la rgely due to
advances in technology. The following is an overview of the history and development of
NISRA’s marketing and promotions.

1976-1999
In the first couple of decades of operation, traditional forms of communication were

used. These included: typed press releases to the media (initially mailed, later faxed), the
seasonal NISRA brochure and flyers, presentations to community organizations,
submissions to community marquee signs, local radio show interviews, and word-of-

mouth.

In 1999, NISRA produced its first annual report and created a general information video
with the expertise of a professional videographer. The Association also hired a Public
Information Coordinator-Part-time, at 25 hours per week.

2000-2010
Advances in technology began to impact marketing in the first decade of the new

century. Tasks that were once accomplished manually migrated to electronic platforms.
Press releases were composed on personal computers and emailed to the media. Photos
that were taken evolved from development of rolls of film to digital files. The Public
Information Coordinator no longer drove to member districts to drop off photos for the
NISRA information in district brochures. A few hands-on initiatives were introduced,
including setting up NISRA displays at the libraries, providing printed bookmarks to
medical offices most commonly frequented by NISRA families, and the exploration of
local welcome wagon programs. The NISRA Mission statement was re-evaluated and
updated.

Technology’s influence was notable in 2000 when seasonal brochure development,
general information brochures and NISRA Foundation publications transitioned.from
WordPerfect or Word files to Adobe desktop publishing software. Another milestone was
reached when NISRA contracted development of its first website in 2001. By 2009 the
website underwent a complete re-design with many additional features.
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NISRA maintains relationships and some memberships with various community
organizations including service clubs and the Crystal Lake Chamber of Commerce. Over
the years the Association has hosted two Crystal Lake Chamber Mixers, to acquaint the
business community with its services and headquarters (at 820 E. Terra Cotta Ave. and
285 Memorial Ave.).

By 2005, the Association had gained additional member districts Huntley, Hampshire and
Elgin, and subsequently made the Public Information Coordinator position full time.

During a period in the mid-2000s, NISRA Foundation funding requests were made for paid
advertising and some advertising was purchased. Analysis after the multi-year time of this
practice revealed that it was not yielding a return on the investment. As free internet
platforms emerged, it became harder to justify spending hundreds or thousands of
dollars on advertising.

The Association created its Constant Contact account in 2009 and began communicating
through e-newsletters with participants/families, support staff, NISRA Foundation donors
and stakeholders, and other interested individuals.

NISRA Staff undertook the process to determine a set of agency core values in late 2007-
early 2008. The values have proven to be not only a guiding principle for NISRA decisions,
behaviors, and expectations, but also a significant marketing tool.

An updated general information video was created with the expertise of videographers in
2008.

NISRA has a legacy of state and national award-winning projects and staff recognition.
Throughout this decade, the Association celebrated the successes of two in particular:
The Independent Angling Project and Farley Accessible Pier at the Wauconda Park
District, and the Pepper Family Accessible Treehouse, a joint endeavor with the
Barrington Park District.

2011-2019
Technology rapidly advanced in the second decade of the 2000s. Social media emerged

and NISRA joined various platforms such as Facebook (2011), YouTube channel (2012)
and Instagram (2017). A social media committee of full-time staff was formed (2017) to
manage information and create posts. From 2011-2015 funds were designated for a new
staff position, Marketing Technology Specialist, at about 10 hours/week. This position
was instrumental in establishing NISRA’s online presence, assisting with introducing e-
commerce to the NISRA website for NISRA Foundation events, and early use of video. The
Public Information Coordinator title was changed to Manager of Communications and
Marketing to reflect the supervision of the Marketing Technology Specialist.
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When online registration for NISRA programs was made available in 2012, strong and
consistent efforts were put into place to assist customers to make the transition. In each
successive year, the number of people using this convenient process has increased.

In 2014 NISRA realized that use of mobile devices such as smart phones and tablets was
significantly on the rise, and worked with a vendor to make the NISRA website user-
friendly on mobile devices.

A new video focusing on volunteerism and soliciting donations was developed in 2016
with the expertise of professional videographers.

During this decade NISRA also made efforts to strengthen relationships with school
district special education administrators and staff. The onset of virtual backpacks
influenced how NISRA distributes seasonal brochures to special education students in the
13 school districts within its service area. Today there is a blended approach of online
information and the physical paper brochures still being available at the districts for both

staff and families.

Although NISRA endured a member district dues freeze following the 2008 recession, it
was able to prioritize another website re-design and split the cost between two fiscal
years. The website was moved from the Joomla to WordPress platform and completely
re-created in 2019. The Manager of Communications and Marketing was trained to
manage content at a much greater level than was previously possible.

In 2019 NISRA and NISRA Foundation staff decided to produce the Annual Report in only
a digital format, saving the cost of printing and mailing.

2020 and beyond

As NISRA enters the next decade, starting with the COVID-19 Pandemic, it is benefiting
from the technology that has given the agency a positive online presence. The
Association has been able to adapt to creation and promotion of services through many
internet platforms, and the new NISRA website is well suited to handle communication.
There has been a temporary suspension of commercially printed seasonal brochures, and
that decision will continue to be evaluated in the months and years ahead. Restrictions
on the distribution of paper materials to schools and other organizations, along with the
costs incurred for printing and mailing 56 page brochures are factors in the analysis.
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Picture and video-taking has, and will continue to be vital in documenting programs and
the core values associated with NISRA services. Much more emphasis is being placed on
video, in keeping with worldwide trends.

As part of the staff team, the Manager of Communications and Marketing plays a role in
supporting other staff in the execution and/or promotion of large events (ex. Annual
Recognition Night), projects (Sage Legacy Fund Accessible Garden and Snoezelen Room),
NISRA Foundation events and Foundation publications and promotion.

The Association receives many invitations to participate in awareness events at the
school districts and other organizations. Each year a schedule is developed for these
events, Chamber business expos, and other opportunities to build awareness of NISRA
services. These functions allow NISRA to reach new audiences at little or no cost to the

Association.

Going forward, NISRA’s marketing efforts will continue to be guided by its mission and
values. The Association will innovate as technology and trends advance in order to reach
out with compassion to more residents with disabilities. Professional, trustworthy staff
will provide fun, therapeutic recreation activities with the ultimate goal of enriching the
lives of people with disabilities through meaningful recreation experiences.
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Agency Financial Overview

The State of lllinois is unique in that State Statute allows for two or more
governmental bodies to enter into a joint agreement to provide recreational
programs for persons with disabilities. In addition, a funding mechanism was
created to allow for the members of a joint agreement to levy a special recreation
tax which is a restricted fund to provide for the funding of member dues and
Americans with Disabilities Act compliance. Per the lllinois Park District Code, the
tax reads as follows:

Tax for Joint Recreational Programs for the Handicapped (70 ILCS 1205/5-8)
(from Ch. 105, par. 5-8)

Sec. 5-8. Any park district that is a party to a joint agreement to provide
recreational programs for persons with disabilities under Section 8-10b of this
Code may levy and collect annually a tax of not to exceed .04% of the value, as
equalized or assessed by the Department of Revenue of all taxable property in the
district for the purpose of funding the district&#39;s share of the expenses of
providing these programs under that joint agreement, which tax shall be levied
and collected in like manner as the general taxes for the district. Such tax shall be
in addition to all other taxes authorized by law to be levied and collected in the
district and shall not be included within any limitation of rate contained in this
Code or any other law, but shall be excluded therefrom, in addition thereto and in
excess thereof. However, no tax may be levied pursuant to this Section in any area
in which a tax is levied under Section 11-95-14 of the

Ilinois Municipal Code. (Source: P.A. 99-143, eff. 7-27-15.)

Because of the foresight and vision of State Legislators starting in 1969 when the
original legislation was passed to allow for the creation of SRA’s, NISRA has had a
mostly stable and consistent funding source to provide recreation services to
people with disabilities. The funding source is referred to as mostly stable in that
the unprecedented decline of property tax values caused by the 2007-2008 Global
Financial Crisis has created many financial challenges for the Association that
were unforeseen until that time.
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Operating Budzet Comparison FY 2020/21 vs. FY 2010/11

Fiscal Year 2020/2021 Operating Budget:

Revenue: $2,797,768 Expense: $2,777,728
Fiscal Year 2010/2011 Operating Budget

Revenue: $2,764,372 Expense: $2,389,148

Revenue Analysis

Budget Operating Revenue Percentage by Category of Revenue: (Based on
average of most recent 4 years):

72.22 % - Member Dues

17.15% - Program Fees

¢ 9.61% - Contributions/Fundraising

1.03% - Other (interest, Equipment Disposal, Facility Rental, etc.)

L]

The Global Financial Crisis (GFC) of 2007-2008 had a profound impact on the
Association’s ability to deliver program services and grow participation in NISRA
programs. NISRA’s primary source of revenue is from annual member dues which
are based on the member District’s/Municipality’s Equalized Assessed Valuation
(EAV). Per lllinois State Statute, members of Special Recreation Association may
levy a special recreation tax on their residents not to exceed .04 of every $100 of
assessed valuation for the tax levy year. The formula for NISRA to calculate a
member’s annual dues is to use their most recent EAV, divided by 100, then
multiplied by the dues rate (not to exceed .0175 per Articles of Agreement).
Because NISRA’s member Districts/Municipalities fall into three different counties
which calculate EAV's at three different times of the year, dues are calculated
based on tax levy year EAV's that are two years behind the Fiscal year being
budgeted, i.e. Fiscal Year 2020/2021 dues utilized tax levy year 2018. Ten of
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NISRA’s thirteen members levy the special recreation tax to pay their dues and
three members pay their dues from their general levy fund.

The Association’s collective member EAV’s were at their highest point in tax levy
year 2008, at $12,633,742,103. The EAV’s started to decline in the next tax levy
year losing .38% in value. The following years experienced dramatic declines in
value dropping 7.16% in 2010, 7.07% in 2011, 9.74% in 2012, 9.09% in 2013 and 3
final 2.42% in 2014. The tax levy year 2015 was the first time since the Global
Financial Crisis that member EAV’s did not decline.

The Board of Directors became greatly concerned during calendar year 2013 that
the member dues decline was falling to a critical level that would greatly impede
the ability of the Association to meet its mission. The Board created a Task Force
to review the Association’s Dues Formula as defined in the Articles of Agreement.
The Task Force proposed a new Dues Formula that would freeze member dues so
that the dues would be no less than equal to the member district dues assessed in
the previous year. The revision was approved by a 2/3 majority of the member
Boards/Councils and became effective January of 2014. Member dues were then
frozen at the Fiscal Year 2013/14 rate for six straight years. The Fiscal year
2020/21 budget had five members’ dues unfrozen and recalculated due to their
EAV’s exceeding the tax levy year 2011 EAV’s that established the dues freeze

levels.

Program registration fees are collected for all recreation programs. The
philosophy utilized to determine fees is based on the belief that a person with a
disability should not have to pay more for a recreation program than a typically
developing person would pay for a similar program at a Park District or Parks and
Recreation Department. Thus most program service fees are subsidized by the
Association in order to keep the fees fair and reasonable for NISRA registrants.
The exception to the rule is for trips and overnight programs which have fee
structures based on a break even expense to revenue proposition.

The NISRA Foundation serves as the fundraising arm of the Association. Asa
private 501(c)(3) not-for-profit corporation, the Foundation is managed by a
separate Board of Directors representing the communities served by NISRA and
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has one NISRA Board of Director assigned as a
liaison between the two Board. The mission of
the NISRA Foundation is to contribute resources
to assist NISRA in enriching lives of people with
disabilities through meaningful recreation
experiences. The Foundation employs no paid
staff and is managed on a day to day basis by the NISRA Manager of Fund
Development. The NISRA Executive Director serves as the Registered Agent with
the lllinois Secretary of State’s office and serves as the Board Secretary.
Fundraising goals each fiscal year are established by the Foundation Board of
Directors through the solicitation of funding requests from the NISRA staff.
Annually the Foundation Board reviews and approves these Funding Requests.

The NISRA Foundation has been a critical partner in supporting the delivery of
NISRA recreation services. This support was of even greater importance during
the decline of members and eventual six straight years of member dues freeze.

Expense Analysis

Budget Operating Expense Percentage by Category of Expenses (Based on
average of most recent 4 years):

e 78.53% - Personnel

¢ 12.66% - Contractual

¢ 2.51% - Commodities

e 0.49% - Equipment/Other
e 5.81% - Office Operations

NISRA operates as an intergovernmental cooperative with the sole purpose of
providing community based recreation services for people with disabilities. Due
to the unique needs of the individuals served, NISRA program services require a
much higher ratio of staff to participant in order to meet the participants’
intellectual, physical and emotional needs. The Association typically must
dedicate over 75% of its annual budget for personnel costs. Whereas a Park

Page 21 of 126



District or Parks and Recreation Department may.be able to staff program
services at a 1:10 staff to registrant ratio, NISRA seasonal recreation programs are
staffed at a 1:1 - 1:4 ratio and summer day camp programs are typically staffed at
a 1:1.5 staff to participant ratio.

With the implementation of a member dues freeze beginning with Fiscal Year
2014/15, NISRA reduced its full time staff work force by the elimination of one
Superintendent position and one Program Manager position (Manager of Mental
Heaith & Outreach). To accommodate staff supervision needs, NISRA then added
one Senior Manager position to assist with full time staff supervision. Net loss of
one full time position. In addition, NISRA extended the replacement cycle of its
activity buses to eight years and extended other capital need replacement life
spans as well. The effect of six years of member dues being frozen has caused the
Association to eliminate its cooperative Leisure Education program with school
districts, eliminate select seasonal programs that that were higher cost-lower
participation, and reduce program participant maximum registration numbers
thus reducing the number of participants served. The reductions in services has
reduced the annual number of programs held from 950 programs annually to
typically 900 programs per year.

In March of 2011, the Association contracted with the National Cost Reduction
Corporation (NCRC) to conduct a review and analysis of agency expenses. NCRC
was authorized to negotiate with NISRA’s suppliers to affect cost reductions in
services and supplies. Fees for this service were based upon the cost savings
enjoyed by the Association with NCRC receiving a percentage of the savings on a
sliding scale for up to 12 months following the implementation of savings
recommendations.

The NISRA office/Sage Therapeutic Recreation Center at 285 Memorial Drive in
Crystal Lake is the only facility owned and maintained by the Association. Thus
NISRA has much lower capital replacement needs than a typical Park District or
Parks and Recreation Department. Per the Association’s Articles of Agreement,
the NISRA member Districts and Communities provide their recreation facilities at
no cost or very little cost for NISRA program usage. In addition to member
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facilities, NISRA also utilizes commercial recreation facilities, such as bowling
centers, movie theaters, entertainment or amusement centers and restaurants
for example, in the delivery of services. Lastly other public facilities are utilized
such as schools, conservation districts and libraries to name but a few.

Capital Funding Needs

NISRA utilizes a one fund accounting system. The Association has an annual goal
and practice to maintain 25% of its operating expenses in reserve by the end of
each fiscal year. The funds above the 25% threshold are earmarked for Capital
Replacement needs. This goal/practice has been met Capital Funding needs
without issue for the history of the Association until the current Fiscal Year of
2020/21 in which a deficit is forecasted. The Association maintains a Capital
Replacement Schedule for all capital items broken down into three categories:
Vehicles; Building; Equipment. A copy of the Associations Capital Plan is included
in the Operations Overview Section of this plan document.

During Fiscal Year 2019/20 the Association
completed a scheduled renovation and
resurfacing of the NISRA Office/Sage TR Center
parking lot. The parking lot was originally
constructed by the original owner of the building
in 1989 when the building was constructed. The
original owner was a medical group and the
parking lot was configured for primarily automobile traffic and parking for
patients. By Fiscal Year 2017/18, the NISRA Board directed the Executive Director
to hire an Engineering firm to begin design work on the renovation and
resurfacing of the parking lot. Per the design recommendations by the Engineer,
the NISRA Board approved a complete redesign/reconfiguration of the parking lot
for safety and structural improvements. This decision went beyond the original
intent of just resurfacing the parking lot. This change increased the cost of the
project from an estimated $175,000 for resurfacing only to a final public bid of

$338,655 plus engineering costs.

At the start of the Fiscal Year, May 1, 2020 the Association’s projections for
Capital budget projections will have the agency running a deficit with reserve
funds due to the six years of flat revenues caused by the member’s dues freeze
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during that time, and the increased costs associated with the NISRA Office/Sage
TR Center parking lot project. The Association is poised for an increase in
member dues going forward as five of the thirteen members had EAV’s which
caused their dues to be recalculated and NISRA receiving a slight increase in dues.
The Association staff are very aware of the situation and have implemented steps
to manage Capital needs so as to minimize the potential of deficit Capital needs
spending.

Employment Costs

The State of lllinois enacted SB 1 in February 2019, which will phase in a minimum
wage increase to $15 per hour by 2025. The measure also adjusted the youth
wage for workers under age 18 (it will gradually increase to $13 by 2025) and
created a tax credit program to offset labor cost increases for smaller employers.

This unfunded government mandate will create an ever expanding financial
challenge for NISRA in the delivery of program services. From the start of
implementation of the increases, January 1, 2020 through the full implementation
of the $15 per hour increase in January 1, 2025 NISRA staff estimate the
progressive increase in the hourly rate will cost the agency and additional
$710,000 (Compounded over the 5-year implementation period). A copy of the
staff report assessing the potential financial impact of the mandated increases is
included in this section. Please note the report is based on estimated increases
with NISRA program services remaining as they were in Fiscal Year 2018/19, with
no increases in program opportunities for the people served by NISRA.
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Agency Operations Overview

Risk Management and Safety

NISRA is a member of the Park District Risk Management Agency and is involved
with both the Property/Casualty and Health Divisions. The Park District Risk
Management Agency (PDRMA) is an intergovernmental risk pool offering self-
insured Property/Casualty and health coverage to park districts, special recreation
associations, and forest preserve/conservation districts throughout lilinois.

Formed in 1984 in response to a volatile commercial insurance market, PDRMA
provides risk financing and risk management programs tailored to the unique
needs of park and recreation agencies - and remains a respected leader in risk
management more than 25 years later. The members partner with PDRMA to
govern the Property/Casualty and health programs, sharing responsibility for
direction and continued growth.

In return, PDRMA supports members with a variety of services:

» Risk management - PDRMA expert staff provides consultation to help
members develop Property/Casualty programs customized to each agency's
size, operations, and facilities. The health program manages member's risks
with a variety of wellness initiatives, including an annual, comprehensive,
onsite Health Risk Assessment and semiannual Healthy Habits for Life
programs.

» Education and training — PDRMA offers: annual Risk Management Institute,
Human Resources and Employment Liability Program, Workshops for
Benefit Coordinators, and regional and online training programs provide
education across all member departments and all PDRMA coverages.

« Legal services - PDRMA staff attorneys offer legal consultation at no
additional cost.

« Claims administration — PDRMA’s in-house claims team expertly handles
Property/Casualty claims on members' behalf.

» Web-based resources — PDRMA’s loss-control and health-information
resources, training programs, health forms, and model policies put risk
management information at members' fingertips.
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The PDRMA Property/Casualty program conducts periodic loss control reviews of
the members to insure and advise on continual safe practices in the delivery of
services. Agencies are rated on a 100-point scale with the designation of
“Excellence Level A” the highest rating an agency may achieve. NISRA has
achieved and maintained an “Excellence Level A” rating since 2010 through the
present time. NISRA’s last Loss Control Review was held in 2018 and the agency
achieved a total score of 99.56 points out of a total of 100 points.

Infrastructure

NISRA maintains and annually updates its Capital Replacement schedule as part of
the agency budget development process.

NISRA Office/Sage Therapeutic Recreation Center

Since December 31, 2008, NISRA owns and
operates a centralized administrative office at 285
Memorial Drive, Crystal Lake, lllinois. The building
also houses the Sage Therapeutic Recreation
Center which was established in May of 2012. A
brief description of the property is as follows:

e Location at Memorial Drive & Congress Parkway (across from post office),
Crystal Lake. A high visibility location in the community of Crystal Lake.
15,600 sq. ft. building plus 6,800 sq. foot basement

All brick exterior, built in 1989

Land size 87,000 sqg. ft.

The property purchase was financed in December of 2008 through the use
of $135,000 Taxable Debt Certificates, Series 2008A and $1,615,000 Debt
Certificates, Series 2008B. The debt was refinanced in 2016 through the
use of $105,000 Taxable Debt Certificates, Series 2016A and $1,185,000
Debt Certificates, Series 2016B. The Series 2016A Debt Certificates are
retired and the current Series 2016B Certificates will reach maturity in
2028.
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The Sage Therapeutic Recreation Center is a recreation programming space of
5610 square feet. The space includes a teaching kitchen, art studio, music room,
community room, storage room and a Snoezelen® Sensory Room. Adjacent to the
north end of the building is the Sage Legacy Fund raised accessible garden bed.

In addition to the capital projects to create the NISRA administrative center and
Sage Therapeutic Recreation Center other major capital improvement projects for
the building and property include: Roof resurfacing August of 2011; Mansard roof
and lobby peak shingle project March of 2019; & Parking lot renovation and
resurfacing project fall of 2019.

Program Service Facilities

NISRA provides community based therapeutic recreation program services
utilizing member Park District/Municipal recreation facilities, school districts s,
commercial facilities, Conservation District/Forest Preserve Districts, Townships,
like minded social services agencies and other public venues. Less than 10% of
the approximately 900 programs conducted annually are held in the Sage
Therapeutic Recreation Center.

Transportation Services

The U.S. Center for Disease Control and
Prevention (CDC) identifies the lack of
transportation as a common barrier for
people with disabilities to have access
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and inclusion in their community. NISRA addresses this challenge by maintaining
a fleet of four wheelchair accessible buses, four standard 14-passenger activity
buses and two mini-vans for use with program services. One of the wheelchair
accessible activity buses is jointly owned by NISRA and the Dundee Township Park
District and is parked at the Rakow Center in Carpentersville. The other eight
vehicles are kept at the NISRA office in Crystal Lake. The Association’s Capital
Plan has a replacement schedule for the buses to be replaced every eight years
and the mini-vans every eleven years. The NISRA vehicles are purchased per state
bid requirements and are jointly funded by NISRA and the NISRA Foundation.

Customer Service

In August of 2018 the NISRA Staff formalized its commitment to quality customer
service through the creation of an Association “Customer Service Mission
Statement”. The statement was created with input from all staff. A copy of the
statement is included in the Introduction section. NISRA actively seeks customer
feedback through an on-line survey available on the NISRA website with the “Give
Feedback” button prominently featured on the site’s Home Page and through a
feedback solicitation line at the bottom of the NISRA registration form below the
Participant/Parent signature line.

Inclusion Services

The Americans with Disabilities Act (ADA) was signed into law July 26, 1990. This
federal law mandates equal access to employment, transportation,
telecommunications and public services and facilities. In effect, if a park district
or municipality offers recreation programs to its community, individuals with
special needs cannot be excluded on the basis of disability alone. Both NISRA and
the thirteen-member Park Districts and Parks and Recreation Departments
understand that not every individual with a disability needs a NISRA program.
The ADA gives those individuals the choice of where to participate in recreation

programs.
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NISRA provides assistance to the thirteen-member Park Districts and Parks and
Recreation Departments to include individuals with disabilities into their
programs. Types of support may include evaluation of registrant’s needs, staff
training, adapted equipment, securing sign language assistance or training a
program aide. If it is determined that a 1:1 program aide is necessary, the
member District/Municipality is responsible for the recruitment and employment
of the aide. To receive inclusion assistance, park district/municipality
coordinators must contact NISRA’s Manager of Inclusion and complete the
necessary paperwork. NISRA’s Manager of Inclusion will then complete an
assessment on the participant, conduct observations at the program and
recommend reasonable accommodations.

When working with a person with a disability in a recreation program, NISRA and
the members follow a person first philosophy and believe all registrants are there
to enjoy the program regardless of ability. With a positive attitude and an open
mind, the team can make inclusion a successful experience for all|
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Information Technology History

Technology is advancing at a rapid speed. In recent decades, the advent of personal
computers, smart phones, the internet, web sites, social media, online platforms for an
increasing variety of functions, integration between hardware devices, mobile access and
other technological inventions has created a worldwide environment of online presence
and perpetual connectivity.

Businesses have had to adapt in order to be viable, and NISRA is no exception. The
Association’s operations and marketing functions have experienced the greatest impact
from these advances.

The following is a brief synopsis and history of the impact upon NISRA’s operations and
marketing.

Year 2000

¢ 1 standalone computer with internet access
¢ Staff email accounts added shortly thereafter
1 network server, managed by outside consultant
e 2or 3 printers
# 13 staff with personal computers
e First digital camera; used floppy disks
e 28-page seasonal brochure, transitioned from Microsoft Word to Adobe InDesign

2001-2010
2001

+ First website; static, not interactive

2002

= Contractual IT support relationship established with Excalibur Technology; NISRA
designated staff liaison (Public Info Coordinator later re-named Manager of
Communications & Marketing)

2006

¢ Began organizing and archiving hundreds of digital photos taken each year
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2007

L

2009

Creation of Capital Replacement Plan to track all computer/network hardware;
assignment of 2 staff to manage the data, purchases and disposal, reporting for
annual audit

Complete re-design of website
Established account with Constant Contact

2011-2019

2011

@

2012

2015

2017

Established NISRA’s Facebook account
Replacement of network server hardware & software

Online registration for NISRA programs developed and implemented, along with
seasonal “online catalog”

Addition of dedicated server to manage NED and online registration

Established NISRA’s YouTube channel

Implementation of e-commerce for NISRA Foundation event registration
With assistance from a vendor, NISRA website made user-friendly for mobile
devices such as smart phones, tablets

Beginning use of video

Onset of submitting NISRA information to school district virtual backpacks

Replacement of network servers (hardware)
Creation of NISRA’s Staff Social Media Committee
Established NISRA’s Instagram account
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2018

» Use of Google docs for surveying and managing data
* Increased ExcalTech on-site support from once a week for 2 hours to twice a week
for 2 hours each visit

2019

¢ Replacement of network servers (software)

¢ Complete re-design of website
e Established Hootsuite account to coordinate multiple social media sites

As of 2020:

¢ 22 Full-time & Regular Part-time staff with computers, mobile Computer Lab for
programming. Total of 32 PCs, laptops & tablets

* 3 network servers (VM server with Exchange & Web/NED guests, Management
server, Mitel Phone Manager)

¢ Contractual IT support from ExcalTech, with in-house management by NISRA staff
liaison

¢ 11 NISRA/NISRA Foundation printers

e 2 wireless devices & addresses

» Staff working remotely due to COVID-19

« Project management among staff using Google docs and Slack

¢ Virtual recreation programming using Zoom platform

e Digital brochures in the Canva platform replacing print brochures (temporarily due
to uncertainty with COVID-19)

NISRA faces the future attempting to keep pace with technology while acknowledging its
financial limitations. The Association likely cannot afford to be “cutting edge,” rather it
will set goals to be in keeping with the needs of its customers for the communication,
convenience and efficiency afforded by the latest technologies.
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Human Resources Overview

NISRA is a community based therapeutic recreation service for children as young
as age 3 years through senior adults. Due to the unique needs of each person
served, the Association must provide a closer ratio of staff to participant support
than a typical Park District or Parks and Recreation program in order for each
individual to achieve their highest level of success in the least restrictive
environment. As mentioned in the Financial section overview, the Association
typically spends approximately 78% of its’ operating budget on Personnel
expenses.

In a typical year, NISRA will offer approximately 900
recreation programs that require a varying staff to
participant support ratio to provide for success. The
typical ratio of staff to participant by program type
can be defined as follows:

e Seasonal Recreation Programs — average ratio
1:3

¢ Summer Day Camps — average ratio 1:1.5

e Social Club Activities — average ratio 1:3

e Special Events — 1:3

e Trips/Overnight Programs — 1:4

As per the Americans with Disabilities Act (ADA), NISRA will provide as needed 1:1
support for an individual based on their needs and the requirements to provide a
reasonable accommodation under the ADA. In addition, as a community provider
of therapeutic recreation services, NISRA strives to provide a safe environment
with having at least one staff certified in first aid and CPR at each program. NISRA
staff are not First Responder trained nor are they medical professionals employed
to provide medical care for participants. A process is in place to allow individuals
in need of medical care that goes beyond the capabilities of the Association staff
to have a personal aid attend programs at no cost as needed within the confines
of program eligibility requirements. Programs are held in community settings
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throughout the Associations service area that covers approxi mately 684 square
miles.

The Association employs 18 full time staff to manage and direct program services.
In a typical year, the Association will employ on average 200 — 235 part-time staff
to assist in the delivery of program services. The part-time staff come from all
walks of life with a wide range of experiences and skills. A limited number of
contractual staff are engaged throughout the year to provide specialty leadership
in recreation program areas such as the cultural arts, music, fitness and sports
programming.

Management Structure

The Association is led by an Executive Director who reports to a 13-member
Board of Directors. Day to day operations are overseen and managed by the
Superintendent of Recreation. Three Senior Managers report to the
Superintendent in support of the delivery of recreation services: Senior Manager
of Operations, Senior Manager of Recreation and Senior Manager of Support
Staff. The Senior Manager of Finance and Administration reports directly to the
Executive Director and manages all aspects of finance and office administration
operations. These positions represent the senior management team of the
organization.

Service delivery, promotion and support are managed through the following
positions:

e Program Managers — these individuals manage a specific area of service
and support. They include: Manager of Inclusion; Manager of Cultural Arts
& Adult Day Programs; Manager of Speciai Olympics and Healthy Minds
Healthy Bodies; Manager of Summer Day Camp and Outreach:; Manager of
Communications and Marketing; Manager of Fund Development.

e Regional Coordinators — due to the large geographic size of the
Association’s service area, program services that do not fall under a specific
program manager position are assigned to a Regional Coordinator. The 13
members Districts/Municipalities are assigned to one of four regions:
Southern Regional Coordinator; Eastern Regional Coordinator; Central
Regional Coordinator; and Northwest Regional Coordinator.
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* Administration — the administration team handles all aspects of program
registrations, customer first contact and support, employee
payroll/benefits, human resource support, account/financial management
and general administrative support to name but a few areas of work. Two
full time positions are assigned to this area: Office Coordinator and
Administrative Assistant. One regular part-time position serves as the
Human Resources Coordinator, With the start of Fiscal Year 2020/21 a new
regular part-time Administrative Assistant position will be added.

e Regular Part-time Program Positions — the Association employees a small
number of regular part-time positions in direct support of program services.
The positions typically average 20 hours per week in a year-a-around
capacity. These positions include: (2) Recreation Specialist; L.I.F.E. Adult
Day Program Leader; and (2} Healthy Minds Healthy Bodies Specialists who
average a combined 20 hours per week in support of this veteran’s service
member program — both specialists are veteran service members
themselves.

e Seasonal Part-time staff/Summer Day Camp staff — These positions are
contingent for their assigned work hours depending on program
registrations, and work season to season based upon their availability and
interest. The roles filled by said staff include: Seasonal Recreations
Programs -Program Leader, Program Assistant and Driver/Program
Assistant; Summer Day Camps — Site Coordinator, Site Director and Camp
Counselor.

e Interns — NISRA supports the development of future therapeutic recreation
professionals by offering seasonal Internship opportunities that meet the
standards for certification through the National Council for Therapeutic
Recreation Certification. Therapeutic Recreation internships are limited to
two interns per season. In addition, the Association has been open to
hosting other internship opportunities as appropriate. The NISRA
Foundation has hosted summer interns from the Leadership Greater
McHenry County Student Intern Program.

¢ Volunteers —NISRA and the NISRA Foundation are very receptive to
recruiting, training and utilizing volunteers in the delivery of services. In 3
typical year over 200 volunteers will be utilized ranging from individual
student and group volunteers through professional service organizations.
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¢ NISRA Foundation — employs no staff and has an independent Board of
Directors. The NISRA Manager of Fund Development manages the day to
day operations of the Foundation and manages all fundra ising efforts. The
NISRA Executive Director is a permanent member of the Foundation’s
Board of Directors as the Board Secretary and serves as the Registered
Agent for the Foundation.

Employee Compensation/Benefits

The Association manages employee payroll through ADP and utilizes an on-line
platform for part-time staff to report their hours worked per pay period. Staff are
paid on a bi-weekly basis with the majority of staff utilizing direct deposit for the
delivery of their pay.

Employee Health/Life benefits are managed through the Park District Risk
Management Agency (PDRMA) Health Benefits Program. NISRA qualifies as a
small employer under the Affordable Care Act, and staff must be employed in a
full time capacity in order to qualify for employee health and life benefits.
Employee Health and Life insurance benefits are reviewed and approved on an
annual basis by the Board of Directors. Full time staff and regular part-time staff
that routinely work in excess of 1000 hours a year are enrolled in, and pay into
the lllinois Municipal Retirement Fund (IMRF).

Full time and Regular Part-time staff performance appraisals are conducted on an
annual basis in conjunction with the start of each new Fiscal Year. All other part-
time staff performance appraisals are completed on a seasonal basis at the end of
each season they have worked.

As part of the Associations Vision Statement, NISRA strives to be a desirable place
to work. With the Association experiencing a member dues freeze for six straight
fiscal years due to a slow recover of member EAV’s, employee salaries have not
been able to keep up with the salary increases provided by similar Special
Recreation Associations in the greater Chicagoland area. Further complicating
this challenge, is the State of lllinois’ unfunded mandate to raise minimum wage
to $15.00 an hour by January 1, 2025.

Employee Recruitment and Supervision
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The Association utilizes an on-line platform for perspective employees to apply
for employment called Applitrack. Volunteers are able to apply for volunteer
opportunities through this platform as well.

Interviews of perspective employees are conducted by the appropriate staff
recruiting for the needs of the Association. Supervision and support of full time
and regular part-time staff positions is handled by the appropriate manager
overseeing that position’s responsibilities. Seasonal part-time staff supervision is
provided primarily by the Senior Manager of Support Staff with the Manager of
Special Olympics and Healthy Minds Healthy Bodies supervising sports related
staff, and Summer Day Camp supervision is provided by the Manager of Summer
Day Camp and Outreach. Specialty staff supervision is assigned to the
appropriate staff managing that area of program services. The Association
employs a Human Resources Coordinator in a regular part-time capacity to
coordinate the aspects of human resource management.

Employee Training

NISRA provides and supports staff training
opportunities to enhance skills in support of the
agency’s mission of “enriching the lives of people
with disabilities through meaningful recreation
experiences. Training opportunities include but not
limited to: New employee orientations; Safety
related trainings; Driver specific trainings, Information Technology skill
development; Disability specific trainings; Customer service; Staff professional
and personal development; and Team Building. The Association provides training
opportunities through skilled internal staff to conduct trainings, professional
organizations such as the lllinois Parks and Recreation Association, Social Service
organizations, Park District Risk Management Agency (PDRMA), local college
programs and other state and national programs to name but a few. The majority
of trainings are in-person training programs with a limited number of on-line
training programs being utilized. Full and regular part-time staff are encouraged
to obtain and maintain training skills and certifications through the agency’s
Certification and Incentive program.
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Staff Positions Key May 2020

Name Position
Jim Wiseman | Executive Director -
 Heidi Jenkins | Superintendent of Recreation o {
Gergana Minchev | Senior Manager Of Finance & Administration |
| Cathy Bott Senior Manager Support Staff
' Dana Seehafer Senior Manager Operations |
' Cyndi Herendeen | Senior Manager of Recreation o |
Emily Todd | Manager of Cultural Arts/Adult Day Programs
Rebecca Moore | Manager of Summer Day Camp/Outreach
Kelly Kronwall | Manager of Inclusion _ N
Kara David  Manager Of Special Olympics i
| Cailyn Welch ' Regional Coordinator
Gabrielle Winkel Regional Coordinator -
| Ciera Kriegler Regional Coordinator N
' Samantha Helton Regional Coordinator B |
To be determined Part-Time Recreation Specialist |
Rachel Knudsen | Part-Time Recreation Specialist
Michelle Friedrichs Part-Time L.LF.E. Program Leader }
' Jennifer Wiley Office Services Coordinator
Susan Just | Administrative Assistant ]
David Butts Human Resources Coordinator
Sarah Holcombe ' Manager of Communications & Marketing ﬁ‘
'Holly Dorn Manager of Fund Development |

Page 60 of 126



Agency Program Services Overview

In March of 1976 NISRA was formed with the signing of Articles of Agreement by
the founding member Park Districts. The first recreation program to be held was
a summer day camp program for children with disabilities in June of 1976. From
these humble beginnings NISRA has grown tremendously to a multifaceted
agency providing year-a-round community based therapeutic recreation services
involving weekly seasonal programs, summer day camps, special events, Special
Olympics, overnight trips, adult day services and social club activities.

NISRA recreation programs are open to any person with a disability age three
years old and older. The Association provides recreation programs similar in
scope and style as a Park District or Parks and Recreation Department. As an
intergovernmental cooperative agency, residents of the member
Districts/Municipalities are given priority for registration and in most case paya
lesser fee. NISRA does allow for non-resident registrations once the resident
priority registration deadline has passed, space is available within the program
maximum total and the non-resident fee is paid which in most cases is 1.75 times
the resident fee.

Types of Programming:

NISRA programming is vast and covers a multitude of interdisciplinary services by
serving the whole person. Participant age, disability, preferred activities, social
skills and goals & expectations for programs, are all taken in to consideration
when creating program services.

Weekly Seasonal Programming: NISRA runs program schedules by four seasons
throughout the year. Each season typically contains no less than six weeks and no
more than eight weeks of program services. Weekly seasonal programming is
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utilized to introduce and reinforce new recreational skills and activities, increase
social interactions, and provide respite time to parents and ca regivers. Weekly
programs can be broken down into themed categories.

Arts & Crafts: Arts and Crafts programs typically consist of e
small groups who learn with contracted instructors. NISRA
utilizes the SAGE Therapeutic Recreation Center’s Art Studio , ~
to provide a conducive environment for learning the trade of *"'FE? ’
the arts. Theater arts can be included as well, utilizing our &
Member Park District’s facilities for a real theater experience. Offerings in
this category include: Ceramics, Art Club, Theatre Troupe, etc.

Aquatics: NISRA utilizes many Member Park District’s facilities for our
aquatic based programs. The most popular offerings in this category
include swim lessons, aquatic fitness, and sensory swimming experiences.
Fitness: Both physically and visual limited programming, and typical fitness
program exists within NISRA program services. Using local colleges and
gyms, NISRA is able to implement healthy routines and increase physical
health knowledge to its participants through these programs.

Kitchen & Cooking: In the SAGE Therapeutic Recreation Center, a fully
stocked kitchen is available to participants to advance knowledge and grow
their functional kitchen skills.

Music: Individual Music Lessons with a contracted
instructor are available to participants, as well as the
opportunity for them to engage in music related
activities through intersubjective play.

Snoezelen Therapy: A controlled multisensory environment therapy
designed for participants with autism and other developmental disabilities,
Snoezelen Therapy provides a calming or stimulating environment for
therapeutic outcomes.

Sports & Gross Motor Movement: Many sports are offered through our
programming services, whether it is beginning skills or developing a well-
rounded proficiency in the subject.
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¢ S.T.E.M & Sensory Activities: Utilizing Science, Technology,
Engineering, and Math, NISRA provides educational and
stimulating programs. It has also identified the need for
sensory related activities to help regulate, engage and
explore.

¢ Video Gaming: Using multiple platforms and modes of
service, NISRA allows for participants to engage in social video gaming
programs to increase leisure activity while also engaging and interacting
with peers

e Wellness: Many programs are offered to NISRA’s participants that allow
them to expand the horizons by participating in programs that promote
health and wellness, all in a social group setting.

Summer Day Camp: Spread throughout geographical locations, you will find 13
total camps with six camps offering a summer school option, making it possible
for participants to attend school and end their day with a portion of camp.
Summer Day Camp runs Mondays through Thursdays for seven weeks, running six
hours a day. Most camps offer one large fieldtrip opportunity over the course of
the seven weeks, as well as other community experiences. Many students in
college programs for Special Education and similar fields work with NISRA as part
time staff, to expand and develop well rounded experiences in their desired field
of work.

Special Olympics: NISRA’s Special Olympics program offers 17 sports throughout

; . | the year, sometimes with multiple teams on each sport,
. where participants can acquire new recreational sporting
% opportunities, develop a healthy sense of diversity and
‘1 sportsmanship, all while challenging themseives to
competition. Most Special Olympics sports compete in regional tournaments that
can qualify for participants to attend a state game competition.
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Special Events: Some program opportunities don’t fit into a weekly model and
work better as a one time, special event opportunity. These programs typically
have large numbers and are to grandiose and spectacular venues. Popular special
events include dances, trips to amusement parks, Major League Baseball games,
and much more.

Overnight Trips: NISRA offers many options of overnight 2, >
trips to participants, for all different levels of
independence. Trips come as short as a day trip,
weekend trips in the Spring and Fall, and opportunities A
for a weeklong vacation in a far off place. NISRA utilizes their vehicles as well as
air travel accommodations in order to provide recreational experiences out of
participant’s typical surroundings. Popular experiences include the National
Football League’s “Bear’s Training Camp”, Major League Baseball’s “Spring
Training Camp”, the Adult Vacation Trip that has vacationed to places such as San
Diego, and Adult Weekend Trips to places like The Mall of America.

Social Clubs: NISRA offers a variety of socialization programs for our Teens, Young
Adults, and Adult aged populations. Typically, these groups meet on the
weekends for themed or community based activities. The goal of these programs
is to increase leisure awareness as well as engage participants in structured social
engagement.

Adult Day Services: the L.I.F.E program is a year round, life skills program for ages
22 through 35. The program focuses on using community based recreation in
order to enhance quality of life, participate in healthy lifestyle choices, and learn
skills associated with successful independent living.

Program Implementation:

NISRA’s main focus during program implementation is safety and adequately
serving participants based on their individual needs. Although NISRA has many
Park Districts as members, they do differ in programming style. Key components
that set NISRA apart from other community based recreation organizations are
group ratios, individual behavioral plans, and modifications.
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Group ratios at NISRA are evaluated per program, on a person by person basis.
The organization is committed to serving each individual to the best of its ability,
which includes individualized staffing if necessary. Parents and Guardians of
NISRA participants can request a 1:1 ratio to assist their participant in nearly any
program that is offered. NISRA programs are staffed based on individual needs,
rather than a standard set ratio. This ailows for increased positive outcomes and
improved safety of all.

Individual behavior plans at NISRA are implemented for those who may need
more structure, goals to work towards appropriate social interactions, and extra
supports throughout their programming season. Staff at NISRA are trained to
create specific behavior outcomes through a mutually agreed upon method,
tailored to each individuals social, emotional, and behavioral needs.

Modifications are used as NISRA to ensure that any and all participants can enjoy
community recreation activities. Popular modifications include physical
modifications, altering communication techniques, and eliminating barriers for
participation to the best of the agency’s abilities.

Program Participation Analysis:

NISRA values each and every one of its individuals and takes pride in the people
that it is able to serve on a daily basis. Records are kept on participation rates,
unique individuals, ages served, as well as disability categories that are served.
Logging this data is important to the progress and processes of the organization.

In fiscal year 2018-2019, NISRA served 1,252 unique individuals with a total of
7,834 program registrations. 137 individuals were also served within Inclusion
programs within 138 programs.

Of the 1,252 people served, the agency sees and overwhelming response in
services to those with Developmental Disabilities with a 45% participation rate.
Autism Spectrum Diagnosis makes up 25%, Physical impairments make up 9%,
Learning Disabilities/Youth at Risk make up 6%, Mental Health Disorders make up
2%, Early Childhood makes up 4%, Medical Needs make up 2%, and Other makes
up 5%.
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By age, NISRA serves Adults at 55%, Teens at 21%, Youth at 13%, Seniors at 7%,
and preschool at 4%.

NISRA is able to create specific programming by tracking trends through
registration seasons and fiscal years. Over the last 10 years, NISRA has seen a few
impactful trends that have changed how program services are developed and

implemented.

There has been a noticeable decrease in the Learning Disability/Youth at Risk
category as well as the Mental Health category. Since 2010 there has been a
53.4% decrease in utilized services for Learning Disability/Youth at Risk category,
and an 84.7% decrease in Mental Health services.

On the contrary, there has been a noticeable increase in Autism Spectrum
Disorder services since 2010, with a 33% increase, as well as Physical Impairment
services, with an 18% increase.

NISRA’s commitment to growth and innovation is constantly evolving to follow
these trends and best serve our community members.
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@NISRA

Needs Assessment Survey 2019

Summary Report

The Northern Illinois Special Recreation Association (NISRA) conducted a Needs Assessment
Survey beginning on November 13 with a submission deadline date of December 17. The
request for input from consumers was conducted by: (1) notification on the inside cover of the
NISRA seasonal Winter/Spring Program Brochure distributed through the NISRA mailing list
and to schools and social service providers in the NISRA service region starting November 7; (2)
through the NISRA Constant Contact e-mail blast to 2022 contacts on November 13 with a 38%
open rate; (3) the Director of Special Education for Marengo School District distributed the
survey link to a McHenry County Director of Special Education Directors group; and (4) a
request to member District/Communities to post the link to the survey on their websites.

Consumers had the option of completing the survey on-line via a link to SurveyMonkey® or a
paper version if requested. NISRA received 52 completed surveys, all completed on-line via
SurveyMonkey®.

Summarv of Data Collected

1. Number of years involved with NISRA:

11.54% 0-1yrs 19.23% 1-5 yrs. 23.08% 6-10yrs 7.69% 11-15yrs 19.23% 16-25yrs
11.54% 26yrs+ 0% Past Participant 7.69% Do not participate

2. Current age group of NISRA participant or prospective participant;

3.85% 3-6 yrs.15.38% 7-12 yrs. 17.31% 13-21 yrs. 38.46% 22-35 yrs. 11.54% 36-50
yrs. 11.54% 50+ yrs.

Comments: Three people indicated more than one participant of NISRA services in the
house hold.

3. I/my NISRA participant’s disability classification would best be described as:
19.23% Autism Spectrum Disorders
0.0%  Early Childhood
48.08% Intellectual/Developmental Disability
9.62% Physical Limitations/TBI/ABI

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: Zuw &soman
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11.54% Multi-Need

5% LD/ADD/ADHD

5% Behavior Disorder/Severe Emotional Disorder
5% Other: Did not specify disability.

D
o0

(%]
=]

[N
o0

4. 1am aresident of:
1 Barrington Park District
5 Cary Park District
6 Crystal Lake Park District
7 Dundee Twp. Park District
5 City of Elgin
0 Hampshire Twp. Park District
0 City of Harvard
2 Huntley Park District
2 Village of Lake In The Hills
5 Marengo Park District
4 City of McHenry
0 Wauconda Park District
6 City of Woodstock
9 Other: Please name community: (2)Algonquin, (1) Antioch, (1) Johnsburg, (1) Marengo
Unincorporated, (1) McHenry township, (1) South Elgin, (1) Plato Township, (1) Union

5. I/my family typically utilize NISRA services:
78.85%Year-round 9.62% Summer Only 3.85% School Year Only 7.69% Never use
services

6. On average, during a typical year I/my family will register for:
30.77% 0-1 programs
36.54% 2-4 programs
13.64% 5-8 programs
3.85% 8-12 programs
15.38% 13 or more programs
7. The quality of service provided by the NISRA administrative/registration staff is:

46.15% Excellent 34.62% Above Average 9.62% Satisfactory 1.92% Fair
0.00% Poor 7.69% Not Applicable

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: e £semen
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8. The ease of registration for a NISRA program is:
48.08% Excellent 25.00% Above Average 13.46% Satisfactory 3.85% Fair
1.92% Poor 7.69% Not Applicable

9. My top choice for viewing the NISRA seasonal program offerings is: (Please select one)

65.38% Program Brochure (book) 30.77% Electronic Brochure (on-line)

3.85% Not Applicable

10. I most often register for NISRA programs by:
28.85% Mail 32.69% On-line 21.15% In person 3.85% Fax 5.77% E-mail
7.69% Not Applicable

11. 1 feel the NISRA website is helpful and easy to use:

25.00% Always 48.08% Most of the Time 13.46% Some of the Time 1.92% Never
11.54% Not Applicable

Comments: Looking forward to exploring the new website!; Needs better organization
by age.

12. I/my family/NISRA participant follow NISRA on social media:
30.77% Yes 69.23% No
Comments: I’m not on social media; I don’t have social media.

13.1 feel that NISRA’s email newsletters (Constant Contact) are informative and frequent

enough:
32.00% Always 36.00% Most of the Time 14.00% Some of the Time 8.00% Never

Comments: [ don’t get them; We would enjoy seeing more information shared; I don’t
receive any; Have not seen them; Have not been aware of this newsletter; I don’t
remember getting one; I've never gotten one; I didn’t know you had newsletters.

14. The overall quality of NISRA recreation programs is:
48.08% Excellent 26.92% Above Average 9.62% Satisfactory 7.69% Fair 1.92% Poor

3.92% Not Applicable

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: Fen Hliseman

Page 74 of 126



Page 4 of 12

Comments: I trust NISRA has my person's best interest, safety and enjoyment in focus;
From what I hear it is good; Lots of fun programs that my daughter looks forward to;
Need better time availability and Friday night and Saturday drop in activities; Pro grams
hardly change for the adults; lacking for adults, need to think of new programs for your
adult participants.

15. I feel the NISRA program registration fees are:
71.15% Reasonable 23.08% Too High 0.00% Too Low 3.85%Not Applicable

Comments: As expressed by some parents; From what I hear it can be expensive for
those students who don’t receive SSD yet; Out of district fees are quite dear, but
programs are certainly worth the cost; Non resident fees are insane; The scholarships for
AID residents are a God send; Some programs are overpriced; We would register for
many more programs if the nonresident fees were more reasonable. Sometimes the fees
are nearly twice what others are paying; Way too high for out of district.

16. The quality of the facilities where NISRA programs take place is:
44.23% Excellent 26.92% Above Average 23.08% Satisfactory 1.92% Fair 0.00% Poor
3.85% Not Applicable

Comments: From what I've seen the facilities are nice; Ran into an issue with Saturday
Strikers when they moved it to Huntley High Bowl and NISRA facility coordinator did
not understand the LANES were not accessible. Last minute cancellation for all
wheelchair bowlers. :( I have been told by group leader that Liberty Lanes has been very
responsive and attentive; The Crystal Bowl is really on its last leg.

17. 1 feel the facilities where NISRA programs take place are convenient and easy to access:
26.92% Always 46.15% Most of the Time 15.38% Some of the Time 0.00% Never
11.54% Not Applicable

Comments: Wish there were more adult programs(35+ yrs) in the Elgin area; Being out
of district, everything is at least 1 hour commute; For our age group 3-6, the two summer
camps were equally far for us. The extra week was at a closer facility; But desperately
need more off hours activities and Friday night and Saturday drop in activities at the
office. What is wrong with having a drop in social group or games??? Alexian Bros,
Amita does once a month. So does Options & Advocacy, Why can't NISRA do at least
monthly or bi-weekly???; Too many of the sites are located quite a distance from us; I
would sign up for more programs if transportation were provided from Barrington, FRG,
Cary or Wauconda or have programs in this area. Also, it would be nice to see more adult
programs during the day because not every adult has funding and it would be nice to get
them busy during the day.

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: % & uomar
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18. I feel the NISRA recreation program staff exemplify the NISRA Core Values of Fun,
Professional, Compassionate, Trustworthy & Innovative:
51.92% Strongly Agree 34.62% Agree 7.69% Disagree 0.00% Strongly Disagree
5.77% Not Applicable

Comments: I feel that NISRA programs have become centered and focused on winning
only. I have heard the teams be referred to as low functioning and high functioning,
There are no teams you can be on to learn and grow together, you now have to be ‘at a
level’ to be on the teams. I was told my child cannot be on a team he had been on for
several years because they were not high functioning enough now. That was detrimental
to him. If this program is truly going to live by the Special Olympics mantra... you need
to be standing by it and stop playing favorites to certain families; Most of the time, but
sometimes not as attentive to my child and his need for close supervision/assistance as I'd
like the staff to be. Some drivers can be a bit brusque or downright unfriendly at times;
Staff is just amazing! My daughter has learned so much while having fun with staffl: We
have never had a problem —ever; Not happy with the attitudes of the staff at palace bowl
at all. They are so lazy, no interaction with the clients at all. I am not the only parent that
has noticed; Most of the time; innovative could be improved.

19. The quality of NISRA recreation program staff is:
40.38% Excellent 36.54% Above Average 7.69% Satisfactory 7.69% Fair 0.00% Poor
7.69% Not Applicable

Comments: ] am not familiar with all staff; There are Some coaches that should not be
coaching kids with special needs because they play favorite to their own loved one on the
team and others only want to win at all cost. There needs to be an evaluation of coaches
so NISRA understands if they can work with differently abled people; Don't know where
you find such compassionate staff, They are the best!; Cultural arts, especially -kind,
patient, creative & understanding!; Depends on which program.

20. NISRA meets my/my family’s recreation needs in the following program areas (Please
check all that apply):
28.85%Sports
26.92%Fitness
11.54%Music/Singing
7.69% Theater Performance
1.92% Dance Programs
23.08%Social Dances
23.08%Art/Crafts
11.54%Summer Day Camp
17.31%Swimming

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: Ziw #liaeman
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25.00%Cooking

9.62% Dining Programs

23.08%Social Clubs (Outings)

11.54%Trips/Travel

3.85% General Recreation Skills (Sat. morning programs, gross motor activities, etc.)
11.54%O0utdoor/Nature/Adventure (Hiking, biking, snowshoe, etc.)

5.77% Sensory Exploration Programs

32.69%Bowling

9.62% Adult Day Programming

34.32%Special Events

5.77% Not Applicable

5.77% Other (Please specify): Excellent variety of programs/services; Gardening
Program; We hope to again do more prog. W/ NISRA in the future; Gamers class;
Recently they have not met my sons’ needs. And there are no other recreational programs
he can participate in. It is actually sad.

21. NISRA does not meet my/my family’s recreation needs in the following recreation
program areas (Please check the program types you’d like to see NISRA improve upon):
8.82% Sports
11.76% Fitness
5.88% Music/Singing
8.82% Theater Performance
5.88% Dance Programs
8.82% Social Dances
11.76% Art/Crafis
5.88% Summer Day Camp
20.59%Swimming
8.82% Cooking
5.88% Dining Programs
17.65%Social Clubs (Outings)
11.76%Trips/Travel
5.88% General Recreation Skills (Sat. morning programs, gross motor activities, etc.)
17.65%0Outdoor/Nature/Adventure (Hiking, biking, snowshoe, etc.)
11.76%Sensory Exploration Programs
2.94% Bowling
17.65%Adult Day Programming
14.71%Special Events
47.06%Other (Please specify): N/A; I can think of nothing else; In my town; none; N/A;
Opportunities for families to connect with each other for mutual support; none; Pretty
good variety presently; Would like more 35+ yrs. activities in Elgin; More demanding
physical activities; NA; Wish the 3-8 swimming was at Dolphin in Crystal Lake!; Special
Olympics in more categories. We have to go elsewhere for bowling, Spring Games,
Basketball Skills Competition Sports for older clients; none; In my case I would like to
see more daytime programming.

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director; Ziw faomen
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22. If you do not currently participate in NISRA programs, please share with us why you

choose not to.
80.85% Not Applicable

19.15% Why you choose not to participate:

When my son was younger we couldn’t afford it and now I don’t think about it;
transportation and similarity in abilities both academic and social; transportation is an
issue to other towns and there aren't activities in Marengo; My family does not have need
to participate; Not a lot of laser tag , arcade, bowling, swimming, arcade games, cooking
And mini golf special event for adults and teen; ALl of the programs are too far of a drive
and during rush hour; FVSRA doesn’t charge out of district rates for Elgin residents that
don’t have a township/ library; Availability!!!! No drop in social groups for 18-30 yr
olds. Not enough programs outside of 09:00-3:30. Not enough Friday night, Saturday and
weeknight programs. You have a wonderful facility, we pass it every week on the way to
my two kids counselors appointments, why don't you have it open for at least one
weeknight, preferably Friday night and one weekend day, preferably Saturday??? And for
all ages. All it would take is 1-2 supervisory staff. Allow parents and siblings to come
and socialize with other families. For 1, preferably 2 hrs of games, socialization, maybe
BYOB snacks or occasional pizza party. Why don't you do this???; Have had a few
negative experiences. Very expensive...not worth it to be let down in the end.

23. What days of the week would you most likely participate in programs? Please check all
that apply.
29.41% Sunday 49.02% Monday 45.10% Tuesday 56.86% Wednesday
54.90% Thursday 50.98% Friday 66.67% Saturday

Comments: Varies per student but more commonly during the week; Any; No
preference; Not right now; varies; We had to stop swim team since it conflicted with
Theater Troupe; I would like Qualifying tournaments to be on a Saturday as Sunday is
church day for those of us that attend then we wouldn't have to miss it; Prefer Friday,
Saturday and Sunday. But Alexian/Amita does Millennial Game Night one Tue per
month and Options & Advocacy does a get together one Thursday per month. You could
offer a 1-2 day per week drop in. I'd even pay $5-10 but think grants would cover no cost.
All you need is utilities and 1-2 supervisors. Parents will come. We want to socialize
too!!! My son especially is desperate for friends and he's now 22. I shouldn't have to pay
for bowling or sign up for dining or movies for just a chance to hang out and meet other
disabled kids/adults. I don't understand. Why don't you do this minimal programming
when others do?7?; We love Nisra and know its hard money wise, maybe staff should
participate more and less part time to save money; Dependent on transportation, and time
of activity.

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: Zim fizemen
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24. What time of day would you most likely participate in programs on a weekday?
6.12% 9:00am — Noon 20.41% Noon-4:00pm 28.57% 4:00pm-6:00 pm
28.57% 6:00pm-9:00pm

Comments: Varies on day of week; Varies per student more commonly during the day;
Not applicable to me; no preference; none; 9am — 3pm; Varies; Adults often have jobs, as
my son does, & w/ the 1+hour commutes, early times are an issue; Any time. I love that
there is some physical activity at the workshop. There should be more of it; 7 am; Most
likely to participate in summer camp; Once again, it seems you only cater to stay at home
Moms with young kids. That's why we don't take advantage of most of your
programming, you don't care about us. I have to work, take my kids to counseling and
often doctors every week, I used to have appointments 5-6 of 7 days/week, now at least
1-2, but you offer me scant programming during nights or weekends. And when you do,
it's expensive and only bowling, dining, movies, cooking or art. What's wrong with what
the Northern Illinois Center for Autism used to do before the founder moved to Hawaii
because Illinois SUCKS, swim once a month, batting cages, mini golf, bowling, pizza
party and game night and stuff like that? She did it NO COST with Grant's. Or
Alexian/Amita does FREE Milennial Game Night and Options & Advocacy does FREE
Discovery Group. Why the hell don't you offer me something as an overworked,
overstressed, no longer well paid single Dad taking care of TWO disabled kids/young
adults all by myself? Don't you realize I've paid huge property taxes and park district
taxes for 20 years and you don't even offer me the full slate of Special Olympics games
for my son that I have to continue to send him to Rockford Easter Seals even though he
stopped going to school there like 3 or 4 years ago? That's disgraceful! I paid $8600-
9500/year in property taxes. And you want like $55-80 for a stupid bowling group or
movie or restaurant group that it's difficult to sign up for and get to during the hours
offered. Yet I go by your lit office every Tuesday or Wednesday night for counseling
appointments at Myers Counseling Group, but you can't even offer me a drop in group. I
remember Dina Batagglia arranging a drop in night one time way back. Why the hell
don't you do this??? Oh forget it, you apparently don't really care; Any; 4-8; 10-3 is good
too; All

25. What time of day would you most likely participate in programs on a weekend?
27.45% 9:00am —Noon 35.29% Noon-4:00pm 0.00% 4:00pm-6:00 pm
15.69% 6:00pm-9:00pm

Comments: Any that fits our schedule-I would choose more than one answer her, but it
won’t let me; Unknown; Not applicable to me; no preference; Anytime; none; Varies;
Excursions on the weekend would be morning or afternoon; Anytime; Anytime; None;

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: G Lemen
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Some kids do not want to get up early or are in really bad mood if you make them;
Anytime; 0: 10-3 is good too.

26. How far are you willing to travel to participate in a NISRA program? Please check one

1.96% 0-2 mile 1.96% 2-4miles 27.45% 4-6 miles 11.67% 6-8 miles

27.45% 8-10 miles 21.57% 10+ miles

Comments: Unknown; Not applicable to me; Walking Distance; None; Prefer local area
or bus pick-up in local area; We have regularly traveled well over 50 miles round trip for
the past 20 years!; generally 4-6 miles but we go much farther for fishing; More
importantly, how much are you willing to pay, on top of already ridiculous Illinois
Madigan/JB property taxes that only help Chicago & Crook County kids? Especially
when you have copays and deductibles up the wazoo because of dumbass Socialized
medicine Obamacare premiums of currently $1800/month going up to an outrageous
nearly $2000/month when I'm unemployed. No promised $2500/yr savings. Plus $500-
600/month meds and a minimum of $420-680/month copays. And rent of $1700/month
then another $500 plus on utilities, not counting food. Why? Why don't you help by
having a stinking little low cost programming where my kids can socialize and make
friends? Why must I drive 60 min to Rockford to a school my son doesn't even go 1o
anymore just to participate in Special Olympics 50m, 400m, bowling and basketball skills
competition?; It is also dependent on the time of day. Rush hour traffic is awful when
programs Start at 6 pm.

27. NISRA utilizes a fleet of 5 wheelchair accessible buses, 3 activity buses and 2 mini vans
for program transportation. I feel NISRA transportation services meet my program
transportation needs:

35.29% Always 23.53% Most of the Time 3.92% Some of the Time 7.84% Never
25.49% Not Applicable

Comments: Do those transportation services just stay in CL; Usually can only participate
with Woodstock pick up location; We use the WC buses; I think more people would go
fishing if there was a bus from Elgin or Dundee; I was so grateful you offered
transportation with an awesome aid and driver, but the ride time was long for my child
(3-6 summer camp); Can’t use them if they’re only offered for programming from 09:00-
3:30 that costs me$60-80 or more.

28. NISRA utilizes pick up/drop off point transportation for most programs that offer
transportation. The pickup/drop off locations are typically Park District facilities and/or
the NISRA office. I feel the pickup/drop off locations meet my needs:

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: Zm &ieman
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33.33% Always 15.69% Most of the Time 11.76% Some of the Time 7.84 % Never
31.37% Not Applicable

Comments: Way back I had my son in NISRA summer school at Huntley D-158 grade
school off Reed Rd. It cost me like $700-850 for partial summer program M-Th then
additional day trips costing like $70-80 on Fridays. He only liked about 2 or 3 of trips
offered. And drop off/pick up was at LITH village hall like 09:00 and 3:30. Are you
kidding me? When am I supposed to work? Instead I had to pay a sitter $10/hr, $90-
110/day, $200-400 plus per week. Does this sound reasonable to you for single working
parents???; Barrington is rarely used as a pick up point (only for dances)

29. What transportation barriers limit you or your family members from participating in
NISRA programs? Please check all that apply

14.58% Lack of public transportation services (PACE, buses, trains) in
evenings/weekends

4.17% Do not have transportation to get to NISRA’s pick up/drop off locations

.33 % Inconvenient pick up/drop off locations

2.08% Difficult to get to pick up/drop off location due to physical impairment

4.17% Must have door-to-door transportation service

6.25% Cost of transportation services

60.42% No Transportation Barriers Exist

16.67% Other (Please specify): Distance needed to travel, whether by own car or NISRA
transportation.: Inconvenient TIMES number one problem. Inconvenient locations
number two; Do not want to be charged for not being able to make it to program if the
weather is bad. I am old and have a fear of bad weather; If offering transportation then
offer it from every location equally.

=

30. I feel my Park District/Parks and Recreation Department is welcoming to people with
disabilities to participate in their recreation programs or access their facilities.
29.41% Always 19.61% Most of the time 5.88% Some of the time 13.73% Never
29.41% Not Applicable

Comments: I’'m not aware of the services they provide; I don’t know; We do not sign up
for our park district programs-only NISRA; We don’t have a park district: Don’t have
experience here; They’ve got nothing for developmentally disabled. You, who are
supposed to specialize in recreation for the disabled, only seem to help stay at home
moms with unlimited funds for programming during the 09:00-3:30 only. Proved me
wrong; My son participated in backyard Buddies and I was told using a wagon was not
convenient for the staff; There are not class programs that are appropriate for my son.
They are dependent on NISRA to provide programs for adults with disabilities.

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: S fisomen
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31. If you’ve participated in a NISRA member Park District/Parks and Recreation
Department program with inclusion support from NISRA, the quality of the experience
was:

25.49% Excellent 13.73% Above Average 3.92% Satisfactory 0.00% Fair 1.96% Poor
52.94% Not Applicable

Comments: NA; 1:1 aide for aftercare program when he was younger; My daughter does
AM ET and the staff at Glacier Ridge is wonderful. They have coordinated with NISRA
for some tips but they mainly use her teacher for ideas.

32. Please add additional comment(s) that would be of assistance to NISRA in meeting the
agency mission of enriching the lives of people with disabilities through meaningful
recreation experiences.

¢ [ 'would like to have my son be more involved as he gets older

e It would be nice to have more participation in the Marengo area

e Expect and allow staff to adjust schedules to meet and get to know families

* I'would like to have our son participate more, but he lives in a residence, and programs
rarely coincide with his home visits. I sign him up when he can participate.

¢ Adbvertising of activities in my area as well as the available transportation.

e I would like more acting/dancing/theater programs in the Woodstock area as well as
supporting including a person in local classes/programs.

s Thank you for all you do for our family! We are so blessed that programs like this exist

for our daughter. Her teachers are wonderful!

Maybe Woodstock Rec Center pickup point for more activities.

None

Thank you so much for your wonderful programs.

We are SO happy and will continue to use your programs as long as we can. Thanks for

all you do!

e Our daughter will soon be 35 and we are looking for future activities for her that will be
as wonderful as she has had in the past with NISRA. Your programs are a major help to
the lives of disabled people. We hope that NISRA will be able to continue and
(hopefully) expand their programs.

e The Cultural Arts programs have been WONDERFUL for my son & others. The looks on
their faces when they perform is worth millions! NISRA is one of few places to have this
kind of program, & I sincerely hope it will. Online and grow!

 Iappreciate the hard work you put into making the programs good for the young adults.
Helping them feel "normal” is important!

e Would definitely be willing to discuss staff issues at bowling if you would like to contact
me 815-341-1769.

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: S #iseamen
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o I feel programs need more room in each of the programs offered so no participants has to
be on a waiting list or not get into a program. As kids age in Special Olympics Sports
Programs the max of kids allowed per program needs to increase.

* Yes, offer a doggone FREE or max cost $5-10 minimum of one night per week, Friday
night or Saturday or other weeknight minimum 1-3 hr all ages or 0-18 and 18+ social
hour/game night. Our kids are DESPERATE for social interaction and meeting new
friends but we have nowhere to go, except Alexian/Amita and Options & Advocacy
ONCE per stinking month. Not good enough! That's what YOU ARE SUPPOSED TO
DO! I'm so sick of paying through the nose and getting nothing in this state. It's bad
enough my corrupt, Chicago Democrat run state doesn't give a DAMN about my disabled
children, but when my local county supposed to be better lifestyle agencies don't
apparently care either, you don't exactly give me much hope left for my kids, me and our
crummy existence in this corrupt hell hole. Do I have to move to Hawaii and be homeless
there? Because I sure can't afford to move there like Annette Gallagher, former founder
of Northern Illinois Center For Autism NICA from Crystal Lake/LITH. Please do
something. You have so much potential. I beg you. Otherwise I give up. I can't take this
shit anymore.

o The cost differential will always be a barrier for us. Plus, the distance is also an issue.

We have been very pleased.

* Would love tennis lessons. We tried special focus karate but there were far too many
children for kids with sensory issues. Keep class sizes small.

e horseback riding for adults.

To provide more support staff for non-NISRA sponsored district programs.

» I think things got too big too fast and now everyone wants money and pioneer butted in,
what chance do you have? The cards need to turn. I would like a private meeting with Jim
if possible Mary P 815-546-7824.

NISRA provides excellent service to all, NO EXCEPTIONS!

e Maybe one way to solve transportation issues is to work with the member park districts to
have programming at their facilities. Also, have you thought of having a meeting with
parents to see what ideas they come up with for different programs?

Staff Reviewed: 1/7/2020 Board Reviewed: 1/15/2020 Executive Director: Few Hiseman
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NISRA Summary Report 10-2019

BACKGROUND

On October 22, 2019, NISRA Executive Director, Superintendent and staff met to
explore their strategic direction based on the existing three-year plan approved by NISRA
Board of Directors January 16, 2019. The group set goals for the future to update the plan
into 2022. They convened in the NISRA conference room. The session was facilitated by
Marcy Piekos, Executive Director of LGMC. This document will serve as a summary of
the proceedings from the session. Additional sessions with other stakeholders will be set
to complete the process of updating strategic goals.

RECOMMENDATIONS

1. Review this document in its entirety and modify as necessary.,
2. Consider the suggestions to modify the current vision. A new vision statement will
require a formal approval by the Board of Directors.
3. Asidentified by the “Dream Team™
e Clarify sub-committees
e Make target goals
e [Establish a timeline

DESIRED HOPE FOR OUTCOMES

All attendees identified their desired outcome for the session. These were reviewed at the
conclusion of the first session. The table below captures “hopes” and comments regarding
session accomplishments.

Hope for Outcome End of Session

Response
Fresh perspective on strategic planning ... gain Yes!
one new idea

' JGS Develop road map to success -Beginning
'Dream Team  Develop action plan o Next Steps:
1. Clarify sub-
committees

2. Make target goals
| 3. Establish a

timeline
‘- C3M | Focus on innovation o . Yes ]
|
The Fun | To create a collaborative working document to Beginning n

Females build upon our successes and identify challenges
| while engaging all team members

Piekos/C/LeadershipLearning/NISRA
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NISRA MISSION, VISION and CORE VALUES

Good organizational hygiene is to annually review and affirm Mission, Vision and Core
Values. It was noted this organization models exemplary behavior related to knowing and
living their mission and core values. It was further identified the vision could be
reviewed, perhaps modified to reflect NISRA aspirations. The purpose of the vision is to
draw the organization forward.

VISION STATEMENT

The current vision for NISRA is as follows:
“NISRA will be recognized as a leader in providing community based therapy
recreation services for children and adults with disabilities and maintain a positive,

strong and collaborative relationship relationships with member districts. NISRA
will also be recognized as a desirable place to work.

Suggested ACTION: Consider revising the vision statement to reach beyond what you
already do so well. Create a one sentence aspirational statement to propel the
organization forward.

Piekos/C/LeadershipLeaming/NISRA
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SWOT ANALYSIS

All present participated in an activity to identify the three — five top priorities from each
aspect of the SWOT Analysis synthesis. This sets a foundation to identify strategic
initiatives targeting sustaining strengths, eliminating weaknesses, and optimizing

opportunities, with an awareness of threats.

' STRENGTHS

‘ 1. Benefit package
2. Passionate staff and volunteers
3. Board support

4. Diversity of staff and broad perspective ‘

" WEAKNESSES

. Competing priorities
2. Limited support of part-time staff
3. Lean staff (thread bare)

NISRA Summary Report 10-2019

| OPPORTUINITIES (From original document | THREATS (From original document
created 8-27-19)

2. Networking, collaborations,

1. Vision

partnerships with community

program and organizations

3. Employee development, training

‘ and engagement

4. New programming, additional

programming

a

5. New funding

b
c.
d

Revenue streams

. Grants

Partnerships

. Rich participant trust

o

(o]

o]
(o]

created 8-27-19) ‘

. Minimum wage increase
[ 2. Staffing
o Recruitment and retention

Lack of male staff/young staff
choosing not to work |
Ratios increasing which

increases need for more staff

3. Competitors

In home therapy
Other social service agencies ‘
offering recreation programs
(some for free)

People opting to staff home (less
expensive, easier)

Piekos/C/LeadershipLearning/NISRA
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STRATEGIC INITIATIVES

The group identified the top strategic initiatives based on the five strategic plan functions/
categories. They are as follows:

Initiatives
Explore becoming links on school district websites
Develop the marketing Outreach Committee
Highlight promotion / retention on social media
Hire social media manager

Schedule programs to keep them cost affordable (i.e. not all 6-8

Establish a three-year goal to manage and monitor impact of
minimum wage increase

Revise Goal 21-02 to reflect changes to PDRNA Loss Control

Explore adding a goal related to ADA compliance and inclusion

Management of minimum wage increase

Function
| 1. Marketing & : .
| Promotions °
.
| .
- |
2. Financial .
weeks)
|
3. Operations .
| Review process
[ ]
support services
' 4. Human I
Resources .

Evaluation / support plan for part-time staff
HR Management firm

5. Program Services | Current Goal 19-01

Add to family focus group ~ include some staff from member
districts

New Goals

Develop and implement a “Score Card” system to evaluate low
enroliment “dead weight” programs

Develop new outreach partnerships with pre-schools and
organizations diagnosing disabilities (for new programs and to
avoid duplication)

Gain input from member districts (through Supts. Grp. And
inclusion, Board members) regarding program needs in each of
their respective communities

Piekos/C/LeadershipLearning/NISRA
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Comprehensive Long Range Master Plan
2024-2030

Electronic Focus Group Input Summary

Report compiled and approved by Executive Director: & Zcemen

As part of the process to seek input from NISRA consumers for the Comprehensive Long Range
Master Plan, NISRA secured Marcie Piekos, Executive Director of the Leadership of Greater
McHenry County to conduct a north and a south Focus Group meeting in April of 2020. Due to
the outbreak of the COVID-19 Pandemic and subsequent Governor’s Stay At Home orders the
meetings had to be canceled. With the uncertainty of the pandemic, NISRA found it was
running out of time to solicit consumer input through the traditional in-person focus group
method. After discussing focus group options with Ms. Piekos, NISRA decided to solicit input
electronically by e-mailing the original group of participants, parents and supporters with a
request for feedback.

The electronic focus group consisted of a total of 35 participants, parents and supporters. This
group was sent the following email:

“Good afternoon,

NISRA is in the process of completing an Agency Wide Comprehensive Master Plan to guide the agency
for the next 10 years. Originally we had planned to have participant and family/caregiver Focus Group
meetings in April, but then the COVID-19 Pandemic hit and tossed all of our plans out the window as we
had to rapidly react in order to create a whole new service delivery maodel that was virtual in

nature. Now | would like your feedback in a safe, very socially distance manner — email.

At this time, we are seeking consumer input via e-mail to assist with the long term goal development
process. We truly value your input, so please take some time to review the attached year 2024-2030
long term goals draft. The current long term goals draft was developed based on the NISRA Needs
Assessment study completed last fall, NISRA Board of Directors input, past parent evaluations and staff
input. The agency short term goals are found in the agency Strategic Plan (Available on the Association’s
website) which covers the current fiscal year 2020/21 through 2023/24. The intent of the long term
goals is “Blue Sky” thinking for the future.

How to reply with your ideas:

¢ Please reply to this e-mail with your thoughts and ideas. Do not “Reply All” as there are many
people on this e-mail and we sent this via “Blind Copy” so as not to give up your e-mail address
to anyone,

® Submission deadline, Thursday, August 6, 2020
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Thank you for your time, and allowing us to serve you and your family.”

NISRA received a limited response to the e-mail request, receiving four e-mails. The following is
a summation of the input received:

All were appreciative for being asked for input.

All felt the long term goals were very complete and well thought out.

A suggestion was made that the Needs Assessment data could be utilized to secure high
end donors to support the NISRA program.

One parent singled out the goal to create a full time position to focus specifically on the
needs of individuals with autism — that someone with intimate knowledge of issues and
challenges regarding autism is a good thing but cautioned against creating autism only
program services as this is counter to providing an inclusive community experience.
People with disabilities live in a broad community and need to understand how to relate
and function in it.

Overall, the respondents felt the creation of a long term comprehensive agency wide
plan was a great idea in providing a document that captures the past while creating a
direction for the future.

Page 90 of 126



Action Plans

Page 91 of 126



NISRA

Northern lllinois
Special Recreation Association

Three Year Strategic Plan
FY 2020/2021 - 2022/2023

Fiscal Year May | = April 30

CORE Values

Fun ~ Professional ~ Compassionate ~ Trustworthy ~ Innovative

Approved April 15, 2020

Board President Signature: Zew Goses
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NISRA Strategic Plan

Since 1976, the Northern lllinois Special Recreation Association (NISRA) has provided community-based
therapeutic recreation programs for children and adults with disabilities. As an extension of |3 member
park districts and municipalities, NISRA typically offers over 900 programs, serves over 1300 individuals
and receives over 7600 registrations in a typical fiscal year. The NISRA Board of Director’s and staff are
committed to excellence and future growth through the continued development and implementation of
this strategic plan.

NISRA Member Districts/Communities: Barrington Park District, Cary Park

District, Crystal Lake Park District, Dundee Township Park District, City of Elgin, Hampshire Township
Park District, City of Harvard, Huntley Park District, Village of Lake In The Hills, Marengo Park District,
City of McHenry, Wauconda Park District and City of Woodstock.

NISRA'’s Mission: Enriching the lives of people with disabilities through meaningful recreation
experiences.

Our VYalues: Fun...Professional...Compassionate.. .Trustworthy...Innovative.

Our Strategic Vision: NISRA will be recognized as a leader in providing community based
therapeutic recreation services for children and adults with disabilities and maintain a positive, strong
and collaborative relationship with its member districts. INISRA will also be recognized as a desirable
place to work.

Strategic Plan Process: This plan is developed with ongoing input from the NISRA Board of
Directors, NISRA Foundation Board members, program participants, parents/guardians, collaborative
partners, full-time staff, part-time staff and volunteers. A consumer Needs Assessment Survey was
conducted in the fall of 2019. Due to COVID-19 Pandemic, the Consumer focus group meetings were
postponed until such time as it is safe in 2020 to host group meetings. NISRA recognizes that its future
success relies on continued dialog and collaboration with these stakeholders. The plan is reviewed
annually and approved by the NISRA Board of Directors with each subsequent new plan starting with
the beginning of a new fiscal year, May 1™, An “evergreen provision” is utilized in which the current
fiscal year is removed from the plan and a new fiscal year of goals is added three years out from the
start of the next fiscal year. Staff meet annually at the end of the summer season to share input from
stakeholders, make revisions to goals as initiated by stakeholders and establish goals for the new fiscal
year being added.

Strategic Plan Functions: The following five functions are interdependent, equal in
importance and serve as categories for the strategic planning of performance standards/objectives.
¢ Marketing & Promotions
¢ Financial
e Operations
¢ Human Resources
e Program Services

Board President Signature: 2ur Faner
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Program Participation Statistics

Annual Registration/Unique Participants
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FY 13/14 FY 14/15 FY 15/16 FY 16/17 FY 17/18 FY 18/19

= Registrations Received = Individuals Served

Fiscal Registrations | Individuals
Year Received Served

FY 13/14 7,920 1,532

FY 14/15* | 8,366 1,910 .
FY 15116 8,263 1691
FY 16/117* | 7,721 1,509 |
FY 17/18 7,497 1,459 .
FY 18/19* | 7,834 1,257 |

“*Member Dues Freeze implemented.
**Summer FY 16/17 begin enforcement of seasonal registration deadline dates.
AFY18/19 non-resident unique individual participation drops 28% from FY17/18.

Board President Signature: 2. Fawes
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Fiscal Year 2018-2019
Program Registration by Primary Disability

Learning Disability, .
Youth at Risk
6%

Mental Health

Disorders
2%

~——__Early Childhood
4%

Senior Pre-School
7% a%

Age Key: Pre-School 0-6; Youth 7-12; Teens 13-21; Adults 22-64; Senior 65 and up

Board President Signature: 2. ym
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Staff Positions Key

Name Position
Jim Wiseman Executive Director l
Heidi Jenkins Superintendent of Recreation
Gergana Minchev Senior Manager Of Finance & Administration
' Cathy Bott Senior Manager Support Staff
Dana Seehafer Senior Manager Operations
Cyndi Herendeen Senior Manager of Recreation
Emily Todd Manager of Cultural Arts/Adult Day Programs
Rebecca Moore ' Manager of Summer Day Camp/Outreach _
Kelly Kronwall | Manager of Inclusion . ]
Kara David Manager Of Special Olympics .
 Cailyn Welch Regional Coordinator
' Gabrielle Winkel Regional Coordinator o
Ciera Kriegler Regional Coordinator |
Samantha Helton Regional Coordinator |
To be determined Part-Time Recreation Specialist |
'Rachel Knudsen | Part-Time Recreation S pecialist
Michelle Friedrichs Part-Time L.LF.E. Program Leader =~
Jennifer Wiley Office Services Coordinator %
Susan Just Administrative Assistant '
David Butts Human Resources Coordinator _
Sarah Holcombe Manager of Communications & Marketing |
Holly Dorn Manager of Fund Development B

L om
m 3
- A
. .

Board President Signature: .22 f
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Marketing & Promotion Function

Marketing & Promotions Standards
NISRA will:

e have positive, collaborative relationships with various organizations and stakeholders in the

community

effectively use its resources to maximize visibility in the community

effectively market and promote its services within its member districts

promote the use of positive leisure time and leisure resources in developing lifelong

recreation interests

Marketing & Promotion Agency Goals

Goal # Goal Date Due | Staff Responsible |
20-01, Annually explore and evaluate emerging technologies related to | October | Manager of
21-01 & | marketing & promotion. Determine usefulness to NISRA and the | Annually Communications & |
22-01 NISRA Foundation. If appropriate, budget and plan for future Marketing.
implementation, |
20-02 Create a plan of action to address communication with Immediate, | Manager of
stakeholders and reduce the impact of social isolation during the | October 2020 | Communications &
COVID-19 Pandemic. oo & Rocreaden
20-03 Create a staff social media task force to manage planning and Octeber 2020 gnager of
izati i i mmunications &
| organization of agency messaging for consistency and engagement ?;;keﬁng. S sk
| 20-04 Create 2 short survey assessing needs for Early Childhood age April 2021 Manager of SDC &
groups that will be distributed through EC Organizations and Outreach, Regional
current participants to promote an increase in early intervention Cocrinaiors
services.

] &’ » e

@2 =

Board President Signature: Zw Faseee
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Financial Function

Financial Standards

NISRA will:

provide fair and comparable program fees

be an organization that has financial integrity, stability and growth

have a strong commitment to financial controls and accountability

be committed to seeking additional revenue through fundraising, grants and contributions
provide program equipment and supplies of the utmost quality and make cost effective
purchases

Financial Agency Goals

Goal # | Goal | Date Due | Staff Responsible |
20-01, Maintain reserve fund balance equal to '/4 of NISRA annual End of each Executive Director

21-01 & | expenses. Fiscal Year

22-01

120-02, | Annually conduct a program fee review and comparison of fike | End of October | Superintendent of
2]-02 & | programs with member districts/communities and comparable each Fiscal Year | Recreation
22-02 Special Recreation Associations.

20-03, | Research and develop alternative funding streams to assist with | End of each Executive Director,
21-03 & | generating additional revenue for the agency. To include but not = Fiscal Year Senior Manager of
22-03 | limited to; grant writing, community service organizations, Fouf‘?[;m’ & Manager of
A o evelopment.
outside use of Sage TR Center, corporate solicitations, etc.

- 20-03, | Onan annual basis achieve a combined NISRA & NISRA End of each Executive Director &
21-03 & | Foundation fundraising goal of raising 7% of the NISRA Operating | Fiscal Year Manager of Fund
22-03 Revenue through Grants/Contributions, Devalopment.

20-04, Closely monitor mandated minimum wage increases and End of October | Executive Director,
21-04 & | proactively make program adjustments as part of the agency each Fiscal Year | Superintendent of
22-04 | budget process to manage increases within revenue parameters. | Recreation
20-05 Integrate the agency's donor database management software | October 2020 | Manager of Fund
program with its” QuickBooks accounting software. Development & Senfor
Manager of Finance &
] Administration
21-05 Research options and explore cost of integrating NED custom October 2021 | Superintendent of
registration software with QuickBooks accounting software. Recreation & Senior
Manager of Finance &
| Administration

Board President Signature: Zer Ganes

Page 98 of 126



Operations Function

Operations Standards

NISRA will:
meet the highest level of the Park District Risk Management Agency (PDRMA) risk

management and safety standards

be a safe and reliable transportation provider
provide exceptional customer service

be a technologically competent agency

serve as the primary resource for ADA compliance and inclusion of people with disabilities in

member district programs
provide highly efficient and effective office operations

Operations Agency Goals

| Goal# | Goal Date Due | Staff Responsible

' 20-01, Annually complete a Customer Service report documenting the | End of October | Superintendent of

2101 & | agency’s measure of success in providing exceptional customer each Fiscal Year | Recreation

22-01 service for the past Fiscal year. |

20-02 Obtain lllinois Association of Park Districts (IAPD) Distinguished | April 2021 All Staff
Agency Accreditation. ‘

20-03 Begin implementation ADA Compliance needs as identified in | April 2021 Senlor Management

: the Agency ADA Transition Plan approved April 2020. Team

[20-04 | Develop and implement new agency operations procedural | October 2020 | Superintendent of |
manual. Recreation & Senior

Managers

20-05 Review and address emergency preparedness for situations October 2020 | Senior Management

| when government mandates necessitate staff working remotely Team
(acquire additional laptop computers, establish secure reliable
remote IT connections, etc).

20-06 | Research and revise as needed driver's training program to be April 2021 | 5r- Manager of 1
more in-depth and offered multiple times a year. i.e. enhanced Operations
wheelchair tie down training, emergency situations, overall
functioning aspects of agency vehicles, etc.

2007 Conduct vehicle safety “Train the Trainer” to engage more April 2021 Senior Manager of
Recreation staff in the process to allow for expanded training Operations and
opportunities for agency drivers. Recreation suaff

21-02 Develop a registration Kiosk in the NISRA office lobby to allow | October 2021 | Superintendent of
participants/guardians to assist with on-site registration and :::':;"’ﬂércffﬁﬁ Coor.
updating of information. COmmu:fuﬁms N

| | Marketing,

2103 | Maintain a PDRMA “Excellence Level A" Loss Control Review April 2023 Superintendent of
rating with the next Loss Control Review in 2022 Recreation, Senior

z:‘:r;aéfefr of Operations,

Board President Signature: Zr Zanes
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Human Resources Function

Human Resources Standards
NISRA will:

develop and utilize volunteers to help reduce costs and enhance service delivery

be known as an agency whose staff are characterized by high standards of training and

preparedness

be a highly desirable place to work that maintains high professional standards and ethics

recruit and retain a diverse work force

maintain awareness of current state and federal guidelines and statutes and work in a

framework of compliance

Human Resources Agency Goals

Goal# | Goal Date Due | Staff Responsible |
20-01, Evaluate current organizational chart to address future staffing End of October | Senior Management
21-01 & | needs, and supervisory & administrative support. Identify new each Fiscal Year | Team
22-01 full time position needs to enhance and grow with the agency’s

mission.

20-02, Annually review and adjust as need agency comprehensive End of October | Executive Director and

21-02 & | Diversityflnclusion plan to promote a welcoming environment each Fiscal Year | all staff

22-02 for all.

20-03 Conduct a Human Resources Review with support from a third | October 2020 | Executive Director and
party human resources agency. Revise position descriptions and Supervisory Seaff
address areas of need identified in the Human Resources review.

20-04 Develop on-line web based Part-time staff training curriculum. April 2021 Superintendent of

Recreation, Senior
Recreation Managers &
Recreation staff.

20-06 Develop a Full Time staff ieadership application process to assess | April 2021 Senior Manager
future leadership potential and areas in need of development to Management Team.
foster growth of future agency Senior Management/Leaders.

21-03 Research and create on-line testing platform (i.e. Google Docs, | April 2022 Senior Manager of

Support Staff and

etc.) to gauge part-time staff skills/agency knowledge in order to
identify areas in need of additional training/coaching.

Recreation staff team.

Board President Signature: s Fanes
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Program Services Function

Program Services Standards
NISRA will:

be committed to participant’s wellness and will offer healthy lifestyle opportunities

be responsive to the varying needs and interests of participants, parents and support staff
be responsive to program partnership opportunities within its communities

continually evaluate and respond to consumers to enhance program quality

provide a wide variety of social, cultural, athletic and environmental programs for residents

with disabilities

provide a continuum of services so that residents with disabilities are encouraged to

participate in the least restrictive leisure environment

provide programs that are enjoyable, challenging, stimulating and safe for participants

Program Services Agency Goals

| Goal# | B ~_ Goal Date Due | Staff Responsible
20-01 Review and evaluate program services for older, senior aged October 2020 | Superintendent of
participants in order to insure needs of an aging NISRA | Recreation, Senior
population are being mec. 2?;3;::;”“"“
; Coordinators
20-02 | Conduct a review of On-line programming conducted in October 2020 | Superintendent of
! response to the COVID-19 Pandemic. Determine the degree of ;?mti:ﬂ- Senior
| success of the programs offered and viability of continuing the Mag:sinegional
services. o o Coordinators
20-03 Re-evaluate agency program pick up points in order to October 2020 | Senior Manager of
standardize transportation routes and reduce the travel Operations & recreation
distances for participants and families/caregivers. stafl.
20-04 Conduct a review of program participant maximums to | April 202] Superintendent of
determine the need for duplicating popular programs in other | Recreation, Senior
regions or expanding the maximum to accommodate more :‘;..;ge:::: i
participants when duplication is not feasible. Coordinators
20-05 Develop a new adult day service program for participants that April 2021 | Manager of Cultural Arts
have aged out of the LLF.E. program. & Adult Day Programs,
Senor Manager of
Operations
21-01 Offer a “Families Connections” group that meets minimally ona | October 2021 Superintendent of
seasonal basis to facilitate program feedback and support for ;‘:’amﬁ":f' ::zirz:ﬁm
l parents/caregivers. and hfiagelslkegional
. R Coordinators
21-02 Look into the feasibility of offering a limited number of seasonal | October 202] | Superintendent of
“Drop In” type programs. Program development Recreation, Senior
recommendation to include staffing plan, diverse geographical Managers
| locations, analysis of cost, etc.

Board President Signature: 2s Zases
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Blue Sky Thinking
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Purpose

NISRA has a long established history and cultural of program innovation, responsiveness
to consumers and member partners, and a focus on the development of staff in order to
maintain and provide an outstanding level of service to all. This commitment is reflected
in the Association having twice won the National Gold Medal Award for Excellence in
Park and Recreation Management, Special Recreation Services Class. NISRA was formed
in 1976 and won the award in 1987 and 1993. The Special Recreation Services Class of
the award was discontinued after 1998. NISRA strives to maintain this high level of
excellence by always looking to the future while maintaining solid footing in the present.
The Board of Directors and staff shall always provide avenues for stakeholders to provide
input into Association services so as to properly address the challenges of today while
preparing for the future challenges beyond the horizon.

According to the Business Dictionary a long term goal is “A strategic target that is
projected to require significantly more time for completion than other business goals.
Long term goals are also typically more general or more labor intensive than shorter-
term goals” (www.businessdictionary.com/definition/long-term-goal.html)

The Association’s short term, Strategic Plan goals are a road map to success for the very
near future. The intent of the long term goals is to establish a direction or focal point
toward the distant horizon in which some challenges or needs are known but much of
the environment is unmapped or uncharted. Like early American explorers heading west,
we may know some of what is out there, but we are defining a direction to get there
through a vast wilderness that will experience many changes, both known and unknown.

Long term goals will be reviewed annually by staff to be in included in the Association’s
Three Year Strategic Plan as need and resources allow.

“You have to set goals that are almost out of reach. If you set a goal that is attainable
without much work or thought, you are stuck with something below your true talent and
potential.” —Steve Garvey, Professional Baseball Player
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Marketing & Promotion Long Term Goals

Marketing & Promotions Standards

NISRA will;
e have positive, collaborative relationships with various organizations and stakeholders in the
community

effectively use its resources to maximize visibility in the community

effectively market and promote its services within its member districts

promote the use of positive leisure time and leisure resources in developing lifelong
recreation interests

Marketing & Promotion Long Term Goals to Address 2024-2030
- Blue Sky Thinking Goals T
Redesign the Manager of Marketing & Communications position into a Manager of Marketing and Digital Media
position to enhance NISRA and the NISRA Foundations on-line presence and profile. Contract out print media
| worlc i.e. Seasonal Program brochure development, etc.
i Research potential of contracting to an outside service the development of the Associations’ seasonal
brochures/program booklets.
| Create marketing plan to commemorate NISRA’s “50°" Anniversary in 2026
| Re-establish a recreation/leisure education type program to be held within local school districts to enhance agency
outreach efforts and promote the development of life long leisure skills.
Expand and develop use of multi-media platforms to promote agency services and the skills of program participants |
i.e. YouTube videos, live streaming, Facebook, etc.
"Create new professional NISRA promotional agency video and Foundation giving video. Current agency video was
| created in 2008 and the Foundation’s giving video in 2015.
Research alternatives to a traditional printed seasonal program brochure (Catalog), conduct a cost benefit analysis of
| the options available, secure consumer input and consider alternate electronic formats.
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Financial Long Term Goals

Financial Standards
NISRA will:

Financial Long Term Goals to Address 2024-2030

provide fair and comparable program fees

be an organization that has financial integrity, stability and growth

have a strong commitment to financial controls and accountability

be committed to seeking additional revenue through fundraising, grants and contributions
provide program equipment and supplies of the utmost quality and make cost effective
purchases

Blue Sky Thinking Goals

funding sources.

Identify and recruit non-member communities/park districts in the region to expand services to citizens with
disabilities and increase financial stability of the Association through additional member dues contributions.

Continue to review and strategize recreation program fee structure to address State of lllinois mandated minimum |

wage increases.

“Proactively research and pursue new grant/sponsorship fundraising opportunities to diversify NISRA Foundation

Research and pursue diversification of operating revenue streams to aliow for expansion of services and stability of

funding.

Pursue and achieve the Government Finance Officers Association (GFAQ) Awards for Excellence in Government |

| Finance. e T
" Review and enhance the financial process for the establishment of Capital Reserve funds to insure the long term

stability of NISRA infrastructure needs.

Develop a plan of action for use of NISRA budgeted Lease/Debit Service funds (Account #4810) once the NISRA
building Bonds are paid off in calendar year 2028.

Establish a Planned Giving program through the NISRA Foundation to create “Legacy Giving” opportunities for
NISRA Foundation supporters and help insure the long term financial stability of the organization. |

" Create and establish a fundraising events coordinator position to oversee the NISRA Foundation fundraising events

thus allowing the Manager of Fund Development to work on increasing non-event fundraising including but not
| limited to grant writing, Planned Giving program, Foundation Board of Director support and development, etc.

| Research, identify and provide cost benefit analysis for alternative funding formulas for the calculations of annual
member District/Municipality dues.

Create and establish a full time grant writer position. ‘|

" Research, develop and implement new alternative revenue streams to assist the Association with maintaining a
strong financial position.
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Operations Long Term Goals

Operations Standards
NISRA will:
e meet the highest evel of the Park District Risk Management Agency (PDRMA) risk
management and safety standards
be a safe and reliable transportation provider
provide exceptional customer service
be a technologically competent agency
serve as the primary resource for ADA compliance and inclusion of people with disabilities in
member district programs
e provide highly efficient and effective office operations

Operations Long Term Goals to Address 2024-2030

S Blue Sky Thinking Goals _

| Further develop on-line program registration software with encryption-type features to allow registrants andfor |
| parent/guardians to securely create or update annual registrant information profile.

| Establish a Southern Regional Office with both administrative support and recreation staff a assigned to work from.

| Maintain a minimum of one bi-lingual (Spanish/English) position in the office.
| Build/secure a garage facility to house the agency vehicles indoors when not inuse.

[ Install a video camera program in each vehicle to aid in accident investigations.

| Convert all NISRA office and Sage TR Center windows to be able to open to promote a healthier flow of outside air |

| into the building,
| Develop comprehensive customer service training program for all staff.
| Work with outside IT support company to evaluate and upgrade as needed computer hardware systems and
software systems to stay current with the ever changing world of technology to insure system security and
efficiency.

[ Expand use of hand held devices/portable PC’s to eliminate Program Leader binders and Erinted materials so as to

allow more efficient updates with program information and access to critical data as needed.

Add full time Inclusion Coordinator position(s) to work under the supervision of the Manager of Inclusion in

support of member Park District/Municipality inclusion of people with disabilities into their recreation programs.

Determine which operational functions would benefit from a broader base of staff knowledge and support. Cross-

train staff to perform the functions for preparedness in situations when the primary staff person might be

unavailable.

Continue to evaluate and create Strategic Plan goals to address access for Spanish-speaking and other ethnic groups
Complete an annual review of the Association’s Emergency/Disaster Preparedness and Response Plan to insure new |
and evolving potential threats are addressed.

" Monitor and prepare action plan for capital replacement of Sage TR Center appliances, carpeting/flooringand |

 tables/chairs as 2022 marks the IO‘h year of facility opening. Include NISRA office storage r needs in review.
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Human Resources Long Term Goals

Human Resources Standards
NISRA will:

o develop and utilize volunteers to help reduce costs and enhance service delivery

¢ be known as an agency whose staff are characterized by high standards of training and
preparedness

e be a highly desirable place to work that maintains high professional standards and ethics
recruit and retain a diverse work force
maintain awareness of current state and federal guidelines and statutes and worl in a
framework of compliance

Human Resources Long Term Goals to Address 2024-2030
D Blue Sky Thinking Goals

| Conduct an annual review of agency staff structure in order to address agency recreation programming and '

administrative needs in a timely fashion within the parameters of budget constraints.
Develop and add to Organizational Chart full time entry level Recreation Specialist posntlon(s) focusing on Program
Leadership to lead more involved/challenging recreation programs.

" Create an Information Technology (IT) Specialist position in-house to manage and support ort the agencies [T needs.

| Create an accounts coordinator/accounting assistant position to assist with Association accounts payable and general

accounting needs.
Conduct annual review of agency support position needs to proactively address expanding administrative and
operational support as agency services and facility usage increase.

Add an Adult Services Program Manager position to address expansion of adult day services and older adult
programming needs.

| Re-establish a Manager of Cultural Arts & Special Events position in order to have better coordination of special |

event activities and allow Regional Coordinators to focus their energies on seasonal weekly recreation program
management and development.

| Upgrade employee management software to allow staff increased ease of use with managing work hours and benefit |
| days, and stream line employment practices.

| Make the Meyers-Briggs Type Indicator personality assessment a standard part of new employee on onboarding.

Re-establish a Manager of Mental Health position in order to expand mental health recreation services and reverse
the decline in participation of said services.

Create and implement a new Cultural Competence and Diversity Plan to assist with recruiting and maintaining a
culturally diverse staff, educate staff in order to be more proactive in understanding and supporting a cultural diverse
consumer base and provide for a2 welcoming environment for all individuals from diverse backgrounds and cultural
beliefs.

| On a regular basis conduct compensation n and benef t analySIs of Salary & Regular Part—tlme ime positions.

' Prowde on a regular basis staff leadership and communication training programslopportunmes

" Create a centralized web based resource for employee communication and training.

" Increase community outreach for employee recruitment. Increase print and social media presence
" Reorganize the Association’s organizational structure maintaining the current Recreation, and Administrative
Departments and create a new Fund Development & Marketing Department with a Senior Manager level position

directing it.
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Program Services Long Term Goals

Program Services Standards
NISRA will:
e be committed to participant’s wellness and will offer healthy lifestyle opportunities
be responsive to the varying needs and interests of participants, parents and support staff
be responsive to program partnership opportunities within its communities
continually evaluate and respond to consumers to enhance program quality
provide a wide variety of social, cultural, athletic and environmental programs for residents
with disabilities
» provide a continuum of services so that residents with disabilities are encouraged to
participate in the least restrictive leisure environment
* provide programs that are enjoyable, challenging, stimulating and safe for participants

Program Services Long Term Goals to Address 2024-2030
| Blue Sky Thinking Goals

| Create an outdoor play area with playground equipment adjacent to the north end of the Sage TR Center to assist |
with early childhood and general recreation programming. |

| Purchase and develop the building lot north of the NISRA Office/Sage TR Center to expand outdoor recreation j
programming space, sports field or possibly build an indoor programming/gymnasium space. -
Research and purchase light weight, portable cardio fitness equipment for use in the Sage TR Center to assist with |
light fitness programming and behavior management challenges.

" Increase adult day programs, including adding position of Manager of Adult Day Services. Service expansion to
included multiple locations for host sites and creation of an older adult service (36 years and older) to address an
aging population.

' Develop and offer a multi-night overnight, destination team building camping trip for our 13-22 year old summer day |
campers. They would participate in traditional camping activities, like fishing, hiking, fire building, etc. and team
building activities. - _ |
Review and revise swim lesson programs to allow for expansion of services in collaboration with member Park
Districts/Municipalities. Explore options for increasing dedicated NISRA specific pool time for program expansion.
Research and develop process to expand NISRA cultural diversity in program services. Expand educational

opportunities for staff to create awareness and provide tools for implementation. |

| Re-develop recreation program services for individuals with mental health challenges through the re-establishment
of a Manager of Mental Health position.

| Establish a full time staff position specific to developing and managing autism services in order to address the wide
range of abilities encompassed by individuals who are diagnosed with autism.

| Expand specific recreation program services and opportunities for individuals whose diagnosis is primarily a physical
impairment. - 3
‘Continue to develop, expand and promote virtual and on-line programming opportunities for participants.
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Dundee Township Park District Demographic Profile

Demographic data used for the analysis were obtained from Environmental Systems Research Institute,
inc. (ESRI), the largest research and development organization dedicated to Geographical Information
Systems (GIS) and specializing in population projections and market trends. All data were acquired in
November 2018, and reflect actual numbers as reported in the 2010 US Bureau of the Census and
demographic projections for 2018 (current) and 2023 as estimated by ESRI,

Age

Of the 64,167 residents recorded in the 2010 US Census, the median age of Dundee Township residents
was 32.9 years. The national average in 2010 was 37.2 years. The chart below depicts the population of
the Dundee Township based on age group. The Census 2010 column is actual data collected through the
United States Census process. The 2018 and 2023 columns are current and estimated projections.

Population  Census20100 2018 2023

. ByAge  Number Percent WNumber Percent Number Persent

0-4 years 5,431 8.5% 5,121 7.7% 5,269 7.7%
| 5-9 years 584  91% 5312 8.0% 5180  7.6%

10-14 years 5,394 8.4% 5,408 8.1% 5,213 7.6%
| 15-19 years 4,579 7.1% 4,871 7.3% 4,780 7.0%

| 20-24 years 3,663 5.7% 4,152 6.2% 3,948 5.7%
25-34 years 9,307 14.5% 9,406 14.1% 9,862 14.4%
35-44 years 10,156 15.8% 9,407 14.1% 10,215 14.9%
45-54 years 9,247 14.4% 8,978 13.5% 8,473 12.3% |

| 55-64 years 5,905 9.2% 7,527 11.3% 7,647 11.1%

| 65-74 years 2,824 4.4% 4,258 6.4% 5,225 7.6% |

; 75-84 years 1,394 2.2% 1,697 2.5% 2,263 3.3%

| 85+ years 443 0.7% 552 0.8% 607 0.9%

Yol _BAlsY eeess  BEess

The population of the Dundee Township overall is projected to grow by 4,203 residents, or 7.1%,
between 2010 and 2023. The following charts will breakdown the population shifts between youth and

adults according to the same age groupings in the above chart.

Shifts in population across all age categories of youth are projected to decrease -3.7% as a whole. The
most significant change Is the anticipated decrease in youth ages 5-9 years, from 5,824 in 2010 to 5,189
in 2023 —or a -10.9% decrease. Youth ages 10-14 years and ages 0-4 years are also anticipated to
decrease (-3.4% and -3% respectively) in the same timeframe. Contrary to those decreases, youth ages
15-18 years are expected a 4.4% increase. With a potential loss of 777 youth, the data suggests
preparations for a potential reduction in overall participation numbers in the future.
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The predicted shift in the adult population as a whole is an increase of 12.4%. The only aduit age group
that Is anticipated to decline Is adults age 35-44 years, decreasing by -8.4% from 9,307 to 8,473. Some of
the age groups are not anticipated to experience much change at all — adults ages 35-44 years are
predicted to remain about the same between 2010 and 2023 (0.6%). Adults ages 20-24 and 25-34 years
are anticipated to increase by 7.8% and 6% respectively, by a total of 840 residents in that same
timeframe. The most significant anticipated changes are the shifts In adults over the age of 55 years. All
four age groups are anticipating increases of 30% or more, with the highest being those aged 65-74
years — predicted to increase by 85% (2,824 to 5,225) between 2010 and 2023.

When the adult age groups are merged into age categories, there are some interesting shifts predicted.
Seniors ages 75+ years are predicted to experience the largest shift —an increase from 1,837 to 2,870, or
56.2%. Active Adults ages 55-74 years are also expected to experience a significant increase — from
8,729 to 12,872, or 47.5%. The Young Adult age category (20-34 years) is predicted to increase by 6.5%
between 2010 and 2022, from 12,970 to 13,810, Conversely, both Youth and Adults ages 35-54 years are
expected to experience a -3.7% decrease in the same timeframe.

The Dundee Township should plan for the increased level of service demands fram approximately 1,708
maore adults over the age of 55 by the year 2023, This is in addition to the increase of 3,468 residents in
this age group since 2010. Future programming plans should subsequently focus on the influx of people
over the age of 55, who nation-wide have shown an increased demand for services to that focus on their
health and weliness as well as giving back to the community through volunteer efforts.

For ease of analysis and a more practical application, the age group data charted above was broken
down into more generalized age categories. The percentage of the Dundee Township’s population that
fell into those categories in 2010 and the predicted breakdown of percentage by category in 2023 is

depicted below:
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Dundee Township Population
2010 US Census
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The shift observed in these pie charts can also be visualized in the graph below:

Population Shift by Age Category
as a percentage of the whole
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The charts earlier in this report depicted the quantity of population increases by age groups, whereas
the graphs above represent the shift in age categories as a percentage of the whole population. The
most slgnificant observation is the shift in percentage points in the Active Adult category; Active Adults
are predicted to comprise 18.7% of the 2023 population versus 13.6% in 2010, a shift in 5.1 percentage
points. The next-largest increase is anticipated to be in the Adult category (ages 35-54 years) with 3
percentage points. Conversely, Youth are anticipated to account for 3.1 less percentage points of the

population, from 33.1% in 2010 to 29.8% in 2023.

Adults over the age of 55 are projected to account for nearly one quarter, 22.9%, of the Dundee

Township population by 2023.
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Race & Ethnicity
The majority of the Dundee Township’s residents, 72.6%, reported having a race of White Alone in the

2010 Census. The remaining portion of the population was reported as a mix of primarily Some Other
Race Alone (13.5%), Asian Alone (6%), Black alone (4.8%) and Two or More Races (2.7%). it is projected
that Dundee Township’s race composition will shift by a 3.6 percentage point reduction in White Alone
by 2023; subsequent increases are anticipated across all the other race designations with the highest
being Asian Alone, anticipated to increase 1.8 percentage points. The ethnicity of Hispanic origin (a
designation independent of race designation) was reported by 33.4% of the Dundee Township
population in 2010; 16.7% of the nation identified as Hispanic in the 2010 census. Dundee Township is
expected to experience an 19.8% increase between 2010 and 2023, from 21,452 to 25,696.

Census 2010 | 2018 2023
Race and Ethnicity Number Percent | Number Percent | Number Percent
White Alone 46,586 72.6% | 47,133 70.7% | 47,395 69.0%
Black Alone 3,074 4.8% 3,023 4.5% 3,010 4.4%
American Indian Alone 254 0.4% 261 0.4% 262 0.4%
Asian Alone 3,839 6.0% 4,609 6.9% 5,366 7.8%
Pacific islander Alone 26 0.0% 33 0.0% 39 0.1%
Some Other Race Alone 8,657 13.5% 9,612 14.4% | 10,377 15.1%
Two or More Races |1 1,731 2.7% 2,018  3.0% 2,246 3.3%
| Hispanic Origin (Any Race) | 21,452  33.4% | 23,722  35.6% | 25,696  37.4%

A look into population numbers instead of percentages, however, provides a more complete
understanding into the predicted racial changes. Although the population is projected to grow in all race
designations, the Dundee Township is anticipated to house nearly 1,720 more people who Identify as
Some Other Race Alone, 1,527 more Asian residents, and 515 who identify as Two or More Races. Those
who identify as being of Hispanic Origin are also anticipated to increase by 4,244 residents. The
significance in these figures is that the recreational needs of a greater variety and larger quantity of

cultural user groups will accompany

the shift in population. For example, 2018 Population by Race

traditionally the Hispanic culture is 1752:

highly familial in its recreation 60

endeavors. Subsequently, meeting 554

rooms with higher seating capacity ig |

and multi-generational programming f«':: 40-

will likely be sought after by this 5 gg:

group. Ensuring intentional outreach . 25

and inclusion of these cultural groups 20+

in future program development, Ig:

planning, and implementation will be 54

; nemat o m N -

an important factor in keeping White  Black Am.Ind. Asian  Pacific  Other  Two+

services relevant.
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Gender

According to the 2010 US Census, there

were 31,986 female residents and 32,181

male residents in the Dundee Township. 35,000

Those figures are anticipated to increase 34,500

to 34,412 female and 34,283 male by 34,000

2023 33,500
’ 33,000

The median age of Dundee Township gg‘ggg

females in 2010 was 33.4 and is predicted 31,500
to be 35.5 in 2023. The median age of 31,000
Dundee Township males in 2010 was 32.3 30,500
and is predicted to be 34.7 in 2023. This is

lower than the national median age of

38.5 for females and 35.8 males.

‘an

Census 2010 2018 2023

Population by Gender

» Male =Female

In the actual 2010, current 2018, and predicted 2023 gender breakdown numbers, the youth age
categories all have more males than females. Adult age categories vary between more males or females
until the age of 65, where that and every subsequent category after that all have more females than
males. The chart helow depicts the 2010 census gender breakdown by age group,

Census 2010 Population by Age and Sex

Percent
O = N W &K GO~ @O

+4 58 1014 2024 30-34 4044

Household Income

The median household income in the Dundee
Township was $76,370 in 2018, nearly 30% higher
than the United States national median income of
$59,039 in 2017. A 6.3% Increase is projected In
Dundee Township by the year 2023, to $81,209.

Despite the healthy median income, nearly one third
(32.9%) of the Dundee Township households have
an annual household income less than $49,000. That
percentage is anticipated to decrease to 30.7% in
2023; however, as a public entity, continued
services and price points to meet the needs of all
income levels will be a community necessity.

B Meles (%)
Females (%)
i | W
70-714 80-84 B85+
2018 Household Income
$35K ~ $49K
1L.7% $25K - §34K

2.3%

. $15K - $24K
<$15K
7.6%
200K+
$75K - $99K sB.B%
14.8%
$150K - $199K
2%

$100K - $149K
19,3%
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VIS H

Projected Impact of
State of lllinois
Minimum Wage Increase to

$15.00 Per Hour by January 1, 2025
September 24, 2019

lllinols enacted in February 2019, which will phase in a minimum wage increase to
$15 by 2025. The measure also adjusted the youth wage for workers under age 18 (it will
gradually increase to $13 by 2025) and created a tax credit program to offset labor cost
increases for smaller employers.

Minimum Wage Increase Schedule:

$9.25 on January 1, 2020 - ($1.00 increase)
$10.00 on July 1, 2020 - ($.7S increase)
$11.00 on January 1, 2021 - {$1.00 increase)
$12.00 on January 1, 2022 - {$1.00 increase)
$13.00 on January 1, 2023 - ($1.00 increase)
$14.00 on January 1, 2024 - ($1.00 Increase)
$15.00 on January 1, 2025 - ($1.00 increase)

e s & P 9 0 @

The attached spreadsheets provide an estimate of the financial increase In cost for the
agency Part-time staff budget based on the actual number of hours worked per pay
period in calendar year 2018. This assumes that NISRA does not grow or contract
program services. The spread sheet grid is set up with all Part-time staff receiving the
scheduled increase in minimum wage in order to avoid compression of wages for
experienced NISRA Part-time staff.

To the right of the grid are the adjusted numbers based on not all staff receiving the
same increase with some allotment for avoiding compression of wages. The NISRA part-
time staff May 2019 actual staff hourly pay rates were utilized in order to catagorize
staff into pay ranges and then a varlable rate of minimum wage pay increases were
applied to the percentage of staff in that particular range. Note these are estimates as
NISRA does not have the software capacity to break out individual hours worked in a
fiscal year per part-time staff.

As of this Fiscal Year, 2019/20, the agency member dues support Is still frozen at the
Fiscal Year 2013/14 rates.
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Fiscal Year 2019/20

'$1.00 Increase
Pay Period PT staff Hours | Per Hour Jan.
1 ! ) 1_ 202_0 1 §1 increase $0.75 $0.65 50'50
~ January 16, 2018, 518 [§ 51800 86801  $794.74 $379848  $85.56
January 30,2018) 4465 | § 446.50 | -
| February 13, 2018 1256 § 1256.00  TotalAdiusted Increasel  $4,746.80
 February27,2018] 12565 | $  1,258.50 B
March 13,2018]  1098.25 | §  1,086.25
March 27,2018 44925 | § 44925
| April10,2018] 47775 | § 47175
— April24,2018] 687 $ 687.00
~ May8,2018] 112175 | § 1,121.76
|
| SubTotalHoursiCost | 7,313 | §  7,313.00
\Estimated Cost increase Per Minimum Wage | § 7,313.00 Adjusted  $4,745.80

* Interns Hrs not inciuded (not PT)
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Fiscal Year 2020/21

| §1.00 [ncrease

Pay Period PT staff Hours | Per Hour Jan. 1,

! - 2020
May 22,2018 113875 '8 1,138.75

June 5, 2018 7315 'S 731.50
June 18, 2018] 1652.25 . $ 165225

July 3, 2018 5833.5 $ 5,633.50
S Tom Howstcost | 6,156 S 6,156.00

July 1, 2020 another $.75 per hour

~ |5¥1.7% Increase

Per Hour since
increase |s§art Ja. 1, 2020
: July 17, 2018] 4508.25 '$ 7.889.44 |
[y 31,2018 58305  |$  10,203.38
| August 14, 2018 3873 |$ 877775
—August 28, 2018 506.5 s 886.38
Sepfember 11,2018] 3225 | § 564.38 |
September 25, 2018 930 s 1,627.50
October 9, 2018 3835 s 67113
October 23, 2018 1137.75 1%  1891.06
November 6, 2018 109675 | § 1,919.31
| Novernber 20, 2018 1183.75 'S 2.071.56 |
|  December 4, 2018 667.5 | § 1,168.13
___December 18, 2018 4685 |3 819.88
| December 28, 2018 498.5 i 872.38
Januery2,2018] 466 | § B13.75 |

Sub Total Hours/Cost | 21,872 | §  38,276.00

- §2.75 Tncrease

January 1, 2021 another $1.00 per hour  Per Hour since |
}increa_tse__ o - |start Ja. 1, 2020 |
January 16, 2018] 518 '§ 1424.50 |

| Janua 30.2018] 4465 | S 1297.88
February 13 2018 1258 | 3 3,459.50
| February 27, 2018 1268.6 I 3,460.88
~ March 13, 2018 1086.25 $ 3,014.69
"March 27, 2018 449.25 $ 128544
~ Aprit 10, 2018] 477.75 $ 1,313.81
Aoril 24, 2018| 687 $  1.880.25
 Ma 8,2018 112175 ' 3,084.81
|  Sub Total Hours/Cost 7,313 | § 20,110.75

Estimated Cost increase Per Minimum Wage

Compounded increase since January 1, 2020

* {nterns Hrs not inciuded {not PT)

_ |$67,542.75

$1Increase $0.75 $0.65
$65.16 $995.03 §4,755.76

Total Adjusted increase

1.75 increase
$0.75
$37,380.24

£0.00 $0.00

Total Adjusted Ingrease

2.75 increase $2.65 52.60
$1.00 $0.9D $0.85
§752.14 $2,263.52 $16636.95

Total Adjusted Increass

$0.50
$107.13

$5,943.07

$0.00

$37,380.34

$0.00

$18.652.61

Adjusted §61,976.02]
$ 87,653.50 Adlusted| $66,722.82/
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Fiscal Year 2021/22

$2.75 since start |

Pay Period | PTstaff Hours Ja. 1, 2020 "
mum Wage Increase since 1/1/2020
i . | I $2.75 $2.65 52.60
T Ma, 22,2018 113875 '$ 3713156 $1 Increase $0.90  $0.85
[ June 5, 2018| 7315 | $ 2,011.63 $3,191.23 $9.603.72 $66,345.31
’ June 19, 2018 1652.25 | % 454369
July 3,2018) 56335 | § 15440213 Total Adjusted increase  $79,140.33
L iy 17, 2018] 4508.25 |'§  12,387.69
July 31, 2018 5830.5 ' § 16,033.88
August 14, 2018 3873 | $ 10,660.75 |
August28,2018] 5065 | § 1,362.88 |
| September 11, 2018 3225 'S 886.88
| Seplember 25, 2018] 930 i ; 2,657.50 |
October . 2018] 3835 1$  1,05463
| October23,2018] 113776 | §  3,1128.81 |
| November 6, 2018 1096.75 | § 3,016.06 |
| November 20, 2018| 1183.75 '$ 325531
December 4, 2018 6675 | $ 183563
December 18, 2018/ 468.5 %  1,288.38 |
| December 28 2018 498.5 $ 137088
. January 2, 2018] 465 '$ 127875
Sub Total Hours/Cost 3028 $  85327.00
January 1, 2022 another $1.00 per hour $3.75 since start
|increase |Jan. 1,2020 $3.78 $3.55 $345
January 16, 2018| 518 K 1,842.50 $1 Increase $0.90 $0.85
January 30,2018 4485 $ 1,674.38 | $1,02565 $3,032.26 $20,749.03
Februa 13, 2018] 1258 $ 4,717.50 |
~ February 27, 2018] 1258.5 $ 4,719.38 | Total Adjusted Increase  $24,806.94
| March 13,2018 1096.25 $§ 411094
~ March27,2018] 44825  |§ 168469
—April 10, 2018] 47775 '§  1,79156
i Aoril 24, 2018 687 8§  2,576.25
~ Mey 8,2018 112175 | $ 420656
_ Sub Total Houre/Cost | 7,313 $ 2742375 |
Estimated Cost increase Per Minimum Wage | § 112,750.75 | [Adiusted | $103,947.27
Compounded increase since January 1, 2020 | § 200,404.25 Adjusted $170,670.08

* Interns Hrs not included (not PT)
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Fiscal Year 2022/23

Pay Period PT staff Hours 53'35 51'“::;:‘": |
| B a. 1, . Mimum Wags Increase since 1/1/2020
— L _ i $3.75 $3.55 $3.45
 May22,2018] 113875 | $ 4,270.31 $1 Increase $0.90 $0.85
B June §, 2018 7318 |5 2,743.13 $4,351.68 $12,865.45 $88,035.12
5 June 18, 2018 165226 | §  6,195.94
B July3,2018 56335 | §  21,126.63 Total Adjusted Increase  §105,252.25
i July 17,2018]  4508.25 |'$  16,905.94
T July31,2018] 58305  §  21,864.38
' Aucust 14, 2018 3873 $ 14,623.76
| August28,2018]  50B.5 3 1,699.38
| September 11,2018] 3225 s 1,209.38
September 25, 2018 930 1§ 3487.50
__ October 8, 2018| 3835 ' $ 1,438.13
" Ocfober 23, 2018 1187.75 J 4,266.56
_November 6, 2018 1096.75 $ 4,112.81
November 20, 2018 1183.75 3 4,439.06 |
— December 4, 2018 6675 $ 250313
December 18, 2016] 4685 |5 1,756.88
. December 28, 2018| 498.5 1§  1868.38
| January 2, 2018/ 465 | § 1,743.75
Sub Total Hours/Cost 31028 ~1$  116,366.00.
January 1, 2023 another $1.00 per hour $4.75 since start
lincrease Jan. 1,2020 $4.75 $4.60 $4.45
| January 16, 2018] 518 $ 246050 $1 Increase $1.05 $1.00
January-30, 2018 446.5 |'$ 212088 $5,356.41 $27,362.52  §325.43
| Februaiy 13, 2018] 1258 'S 5,875.50 |
| February 27,2018 12585 '§  5977.88 Total Adjusted Increase  $33,034.36
| March 13, 2018] 1096.25 18 5,207.19 |
i March 27, 2018 448.25 s 2,133.94
| April 10, 2018 477.75 $ 2,268.31
. April 24, 2018 687 $ 3,263.25 |
| May 8, 2018 1121.75 $ 5,328.31 |
" Sub Total Hours/Cost 7,313 $  34,736.75
Estimated Cost increase Per MinimumWage | §151,091.75 /Adjusted| $138,286.81

‘Compounded increase since January 1, 2020

* Interns Hrs not included {not PT)

| §351,496.00

‘Adjusted| $308,956.69
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F |scal Year 2023/24

Pay Period PT staff Hours $4 75 since start
B Ja. 1, 2020 Mimum Wage Increase since 11112020
| _ ) | $4.75 $4.60 $4.45
May 22, 2018 1138.75 $  5409.06 $1 Increasa $1.05 $1.00
June 5, 2018 731.5 $ 3,474.63 $22,726.46 $118,052.79 $1,380.75
~ June 19,2018,  1662.25 s 7,848.19
[ July 3, 2018 5633.5 5 26,759.13 Total Adjusted Increase $140,159.90
~ duly 17, 2018 4508.26 s 21,4149
O July 31,2018 5830.5 $  27.694.86
[ August 14, 2018 3873 1'$  18,396.75
Aupust 28, 2018/ ~ 508.5 | § 2,405.88 |
September 11, 2018] 3225 $ 153188
~ September 25, 2018 930 | $ 4,417.50
October 8, 2018 3835 | § 182183
| Oclaber 23, 2018 1137.75 $  5404.31
| November 6, 2018/ 1096.75 $  5209.56 |
| November 20, 2018 1183.75 P _ 5,622.81 |
December 4, 2018]  667.5 ] 3,170.63 |
| December 18, 2018 4685 '3 2.225.38 |
| December 28, 2018 498.5 $ 2,367.88
| Januar, 2 2018] 465  |§ 220875
}sub Total Houre/Cost 31028 | $  147,383.00 |
January 1, 2024 another $1.00 per hour $5.75 since start
increase Jan. 1,2020
. January 16, 2018 518 S 2,978.50 | $5.75 $5.65 $5.45
January 30,2018] 4465 | 3§ 2,567.38 $1 Increase $1.05 $1.00
Februa-, 13,2018, 1258 I 7,233.50 $6.484.07 $33596.03 $308.66
~ February 27, 2018 12585  |§ 7,236.38
March 13, 2018 108626 | § 6,303.44 Total Adjusted Increase  $40,478,66
March27,2018]  449.25 [$ 258319
Acrit 10, 2018 477.75 | 5 2,747.06
CAoril24,2018] 687 |§ 385025
~ May 88,2018 112175 | $  6.450.06
Sub Total Houre/Cost _' 7,313 | $  42,040.75
Estlmated Cost increase Per Minimum Wage - $ 189 432 75 Adlusted $180,638.65_
‘Compounded increase since January 1, 2020 | $540,928.75 Adjusted | $489,595.34

* Intems Hrs not included (not PT)
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Fiscal Year

2024125

Pay Period PT staff Hours $5iis:nt;eozs;a i
- S Mimum Wage Increase since 1/1/2020
| - | | $5.75 $5.85 $5.45
~ May 22,2018 113876 8 6,547.81 $1 Increase $1.05 34.00
o June 5, 2018 731.6 s 4,208.13 $27,510.08 $142,543.10 $1,691.03
June 19,2018]  1652.25 s 9,500.44 |
| July 3, 2018 66335 2§ 32,392.63 | Total Adjusted increase $171,745.10
CJuiy 17,2018 4508.25 '§ 2582244
~Juty 31, 2018 5830.5 § 33,525.38
August 14, 2018 3873 '$ 2226975
Aucust 28 2018| 506.5 1§ 281238
| September 11,2018] 3225 ;] 1,854.38 |
" Sepfember 25, 2018 830 S 834750
| Ocloberd, 2018 3835 s 220513
| October 23, 2018 1137.75 '$ 654206
| November 6, 2018 1086.75 $ 6,306.31
| November 20, 2018 1183.75 §  6,806.56 |
| December 4, 2018 667.5 $ 3,838.13
| December 18, 2018 4685 'S 2,603.88
| December 28,2078] 4985 ['$  2,866.38
January 2, 2018 465 $ 2673.75
Sub Total Hours/Cost 31028 $ 178,411.00
January 1, 2025 another $1.00 per hour $6.75 since start
increase Jan. 1,2020 _ 36.75
| Januar, 16,2018 518 $ 3,496.50 | $1 Increase
“January 30, 2018 4465 s 301388 | $49,362.75 $0.00 $0.00
February 13, 2018 1258 | $ 8,491.50 |
~ February 27,2018 12585 = | § 8,494.88 | Total Adjusted Increage $49.362.75
March 13,2018] 109626 | § 7,399.69 |
March 27, 2018 449.25 18 303244
~ Acrii 10,2018 477.75 s 322481
T April24,2018] 687 | $§ 483725
, Ma, 8, 2018  1121.75 's 757181
Sub Total Hours/Cost _ 7,313 $ 49,362.75 |

Estimated Cost increase Per Minimum Wage

|$ 227,773.75 Adjusted | $221,107.85

Compounded increase since January 1, 2020

* Interns Hrs not Included (not PT)

$ 768,702.50 Adjusted | $710,703.18|
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$1.00 increase

Pay Period FE st Hours Annual impact

May 22,2018  1138.75 'S 1,138.75 |

June 5, 2018 7316 ' § 731.60 |

~June 19, 2018 1685225 §  1,662.25

July 3, 2018 56336 | $  5B83350

| July 17,2018 450825 | §  4,508.25 |

~ July 31,2018  5830.5 1§ 65830.50 |

Aucust 14,2018 3873 | §  3,873.00

__ Aucust 28, 2018 5065  |$ 506.50 |

| September 11, 2018 322.5 | § - 322.50 |
| September 25, 2018 930 '$ 93000
| October 9, 2018| 3835 I 383.50 |
' Qctober 23, 2018 1137.75 $ 1,1587.75
November 6,2018) ~ 1088.75 '$ 108675
November 20, 2018]  1183.75 $  1,18375
| December 4, 2018 ~ 667.5 1 $  667.50
| December 18, 2018 468.5 | & 468.50 |
December 28, 2018 498.5 . $ 49850

. January 2, 2018 465 | $ 465.00
| Jsnuary 16,2018 518 1§ 518.00
. January 30, 2018 4465 % 446.50
L February 13,2018 1258 $ 1,258.00
|  February 27, 2018 1258.5 ' $ 126850
| March 13, 2018 1096.25 ] 1,086.25
5 March 27, 2018 449.25 [$ 44925
;_ Aoril 10, 2018 477.75 1§ 477.75 |
| April24, 2018| 687 ' $  687.00 |
[ _ May 8 2018 1121.75 . $ 112175
__ Sub Total HoursiCost | 38,341 $  38,341.00 |

Estimated Cost increase Per Minimum Wage

'$ 38,341.00

* Intems Hrs not included (not PT}
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Additional Documentation
Utilized in the Creation of this

Comprehensive Long Range Master Plan

The following documents were referenced/utilized in the creation of
this plan, but were not included in the final document due to the
overall size of the final document:

2018 Full Time-Regular Part-time Work Satisfaction Survey
2018 Seasonal Part-time Staff Work Satisfaction Survey

2018 Regional Community input-Southern Region Survey

2018 Regional Community Input-Central Region Survey

2020 Saturday Morning Program Participant Preference Survey
Northwestern Medicine 2019 Community Health Needs
Assessment Report
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