
  Board President Signature:  

            

 

Long Term Goals 

2024-2030 

DRAFT 7/15/2020 

Blue Sky Thinking 

For The Future of 

NISRA 
 

 



  Board President Signature:  

Purpose 

NISRA has a long established history and cultural of program innovation, responsiveness 

to consumers and member partners, and a focus on the development of staff in order to 

maintain and provide an outstanding level of service to all.  This commitment is reflected 

in the Association having twice won the National Gold Medal Award for Excellence in 

Park and Recreation Management, Special Recreation Services Class.  NISRA was formed 

in 1976 and won the award in 1987 and 1993.  The Special Recreation Services Class of 

the award was discontinued after 1998.  NISRA strives to maintain this high level of 

excellence by always looking to the future while maintaining solid footing in the present.  

The Board of Directors and staff shall always provide avenues for stakeholders to provide 

input into Association services so as to properly address the challenges of today while 

preparing for the future challenges beyond the horizon. 

 

According to the Business Dictionary a long term goal is “A strategic target that is 

projected to require significantly more time for completion than other business goals.  

Long term goals are also typically more general or more labor intensive than shorter-

term goals” (www.businessdictionary.com/definition/long-term-goal.html) 

 

The Association’s short term, Strategic Plan goals are a road map to success for the very 

near future.  The intent of the long term goals is to establish a direction or focal point 

toward the distant horizon in which some challenges or needs are known but much of 

the environment is unmapped or uncharted.  Like early American explorers heading west, 

we may know some of what is out there, but we are defining a direction to get there 

through a vast wilderness that will experience many changes, both known and unknown. 

 

Long term goals will be reviewed annually by staff to be in included in the Association’s 

Three Year Strategic Plan as need and resources allow. 

 

“You have to set goals that are almost out of reach. If you set a goal that is attainable 

without much work or thought, you are stuck with something below your true talent and 
potential.” —Steve Garvey, Professional Baseball Player 
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Marketing & Promotion Long Term Goals  
 

Marketing & Promotions Standards 

NISRA will: 
 have positive, collaborative relationships with various organizations and stakeholders in the 

community 

 effectively use its resources to maximize visibility in the community 

 effectively market and promote its services within its member districts 

 promote the use of positive leisure time and leisure resources in developing lifelong 
recreation interests 

  

 

Marketing & Promotion Long Term Goals to Address 2024-2030 
Blue Sky Thinking Goals 

Redesign the Manager of Marketing & Communications position into a Manager of Marketing and Digital Media 

position to enhance NISRA and the NISRA Foundations on-line presence and profile.  Contract out print media 

work i.e. Seasonal Program brochure development, etc.  

Research potential of contracting to an outside service the development of the Associations’ seasonal 

brochures/program booklets. 

Create marketing plan to commemorate NISRA’s “50th” Anniversary in 2026 

Re-establish a recreation/leisure education type program to be held within local school districts to enhance agency 

outreach efforts and promote the development of life long leisure skills. 

Expand and develop use of multi-media platforms to promote agency services and the skills of program participants 

i.e. YouTube videos, live streaming, Facebook, etc. 

Create new professional NISRA promotional agency video and Foundation giving video.  Current agency video was 

created in 2008 and the Foundation’s giving video in 2015. 

Research alternatives to a traditional printed seasonal program brochure (Catalog), conduct a cost benefit analysis of 

the options available, secure consumer input and consider alternate electronic formats. 
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Financial Long Term Goals 
 

Financial Standards 

NISRA will: 
 provide fair and comparable program fees 

 be an organization that has financial integrity, stability and growth 

 have a strong commitment to financial controls and accountability 

 be committed to seeking additional revenue through fundraising, grants and contributions 

 provide program equipment and supplies of the utmost quality and make cost effective 

purchases 

 

 

Financial Long Term Goals to Address 2024-2030 
Blue Sky Thinking Goals 

Identify and recruit non-member communities/park districts in the region to expand services to citizens with 

disabilities and increase financial stability of the Association through additional member dues contributions. 

Continue to review and strategize recreation program fee structure to address State of Illinois mandated minimum 

wage increases. 

Proactively research and pursue new grant/sponsorship fundraising opportunities to diversify NISRA Foundation 

funding sources. 

Research and pursue diversification of operating revenue streams to allow for expansion of services and stability of 

funding. 

Pursue and achieve the Government Finance Officers Association (GFAO) Awards for Excellence in Government 

Finance. 

Review and enhance the financial process for the establishment of Capital Reserve funds to insure the long term 

stability of NISRA infrastructure needs. 

Develop a plan of action for use of NISRA budgeted Lease/Debit Service funds (Account #4810) once the NISRA 

building Bonds are paid off in calendar year 2028. 

Establish a Planned Giving program through the NISRA Foundation to create “Legacy Giving” opportunities for 

NISRA Foundation supporters and help insure the long term financial stability of the organization. 

Create and establish a fundraising events coordinator position to oversee the NISRA Foundation fundraising events 

thus allowing the Manager of Fund Development to work on increasing non-event fundraising including but not 

limited to grant writing, Planned Giving program, Foundation Board of Director support and development, etc. 

Create and establish a full time grant writer position. 

Research, develop and implement new alternative revenue streams to assist the Association with maintaining a 

strong financial position. 

Research, identify and provide cost benefit analysis for alternative funding formulas for the calculations of annual 

member District/Municipality dues. 
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Operations Long Term Goals 
 

Operations Standards 

NISRA will: 
 meet the highest level of the Park District Risk Management Agency (PDRMA) risk 

management and safety standards 

 be a safe and reliable transportation provider 

 provide exceptional customer service 

 be a technologically competent agency 

 serve as the primary resource for ADA compliance and inclusion of people with disabilities in 

member district programs 

 provide highly efficient and effective office operations 

 

 

Operations Long Term Goals to Address 2024-2030 
Blue Sky Thinking Goals 

Further develop on-line program registration software with encryption-type features to allow  registrants and/or 

parent/guardians to securely create or update annual registrant information profile. 

Establish a Southern Regional Office with both administrative support and recreation staff assigned to work from.  

Maintain a minimum of one bi-lingual (Spanish/English) position in the office. 

Build/secure a garage facility to house the agency vehicles indoors when not in use. 

Install a video camera program in each vehicle to aid in accident investigations. 

Convert all NISRA office and Sage TR Center windows to be able to open to promote a healthier flow of outside air 

into the building. 

Develop comprehensive customer service training program for all staff. 

Work with outside IT support company to evaluate and upgrade as needed computer hardware systems and 

software systems to stay current with the ever changing world of technology to insure system security and 

efficiency. 

Expand use of hand held devices/portable PC’s to eliminate Program Leader binders and printed materials so as to 

allow more efficient updates with program information and access to critical data as needed. 

Add full time Inclusion Coordinator position(s) to work under the supervision of the Manager of Inclusion in 

support of member Park District/Municipality inclusion of people with disabilities into their recreation programs. 

Determine which operational functions would benefit from a broader base of staff knowledge and support. Cross-

train staff to perform the functions for preparedness in situations when the primary staff person might be 

unavailable. 

Continue to evaluate and create Strategic Plan goals to address access for Spanish-speaking and other ethnic groups. 

Complete an annual review of the Association’s Emergency/Disaster Preparedness and Response Plan to insure new 

and evolving potential threats are addressed. 

Monitor and prepare action plan for capital replacement of Sage TR Center appliances, carpeting/flooring and 

tables/chairs as 2022 marks the 10th year of facility opening.  Include NISRA office storage needs in review. 
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Human Resources Long Term Goals  
 
Human Resources Standards 

NISRA will: 
 develop and utilize volunteers to help reduce costs and enhance service delivery 

 be known as an agency whose staff are characterized by high standards of training and 
preparedness 

 be a highly desirable place to work that maintains high professional standards and ethics 

 recruit and retain a diverse work force 

 maintain awareness of current state and federal guidelines and statutes and work in a 

framework of compliance 

 

 

Human Resources Long Term Goals to Address 2024-2030  
Blue Sky Thinking Goals 

Conduct an annual review of agency staff structure in order to address agency recreation programming and 

administrative needs in a timely fashion within the parameters of budget constraints. 

Develop and add to Organizational Chart full time entry level Recreation Specialist position(s) focusing on Program 

Leadership to lead more involved/challenging recreation programs. 

Create an Information Technology (IT) Specialist position in-house to manage and support the agencies IT needs. 

Create an accounts coordinator/accounting assistant position to assist with Association accounts payable and general 

accounting needs. 

Conduct annual review of agency support position needs to proactively address expanding administrative and 

operational support as agency services and facility usage increase. 

Add an Adult Services Program Manager position to address expansion of adult day services and older adult 

programming needs. 

Re-establish a Manager of Cultural Arts & Special Events position in order to have better coordination of special 

event activities and allow Regional Coordinators to focus their energies on seasonal weekly recreation program 

management and development. 

Upgrade employee management software to allow staff increased ease of use with managing work hours and benefit 

days, and stream line employment practices. 

Make the Meyers-Briggs Type Indicator personality assessment a standard part of new employee onboarding. 

Re-establish a Manager of Mental Health position in order to expand mental health recreation services and reverse 

the decline in participation of said services. 

Create and implement a new Cultural Competence and Diversity Plan to assist with recruiting and maintaining a 

culturally diverse staff, educate staff in order to be more proactive in understanding and supporting a cultural diverse 

consumer base and provide for a welcoming environment for all individuals from diverse backgrounds and cultural 

beliefs. 

On a regular basis conduct compensation and benefit analysis of Salary & Regular Part-time positions. 

Develop a succession plan for key management positions and identify tools to train current staff. 

Provide on a regular basis staff leadership and communication training programs/opportunities. 

Create a centralized web based resource for employee communication and training. 

Increase community outreach for employee recruitment. Increase print and social media presence. 

Reorganize the Association’s organizational structure maintaining the current Recreation, and Administrative 

Departments and create a new Fund Development & Marketing Department with a Senior Manager level position 

directing it.  
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Program Services Long Term Goals 
 

Program Services Standards 

NISRA will: 
 be committed to participant’s wellness and will offer healthy lifestyle opportunities 

 be responsive to the varying needs and interests of participants, parents and support staff 

 be responsive to program partnership opportunities within its communities 

 continually evaluate and respond to consumers to enhance program quality 

 provide a wide variety of social, cultural, athletic and environmental programs for residents 

with disabilities 

 provide a continuum of services so that residents with disabilities are encouraged to 
participate in the least restrictive leisure environment 

 provide programs that are enjoyable, challenging, stimulating and safe for participants 

 

Program Services Long Term Goals to Address 2024-2030 
Blue Sky Thinking Goals 

Create an outdoor play area with playground equipment adjacent to the north end of the Sage TR Center to assist 

with early childhood and general recreation programming. 

Purchase and develop the building lot north of the NISRA Office/Sage TR Center to expand outdoor recreation 

programming space, sports field or possibly build an indoor programming/gymnasium space. 

Research and purchase light weight, portable cardio fitness equipment for use in the Sage TR Center to assist with 

light fitness programming and behavior management challenges. 

Increase adult day programs, including adding position of Manager of Adult Day Services. Service expansion to 

included multiple locations for host sites and creation of an older adult service (36 years and older) to address an 

aging population. 

Develop and offer a multi-night overnight, destination team building camping trip for our 13-22 year old summer day 

campers.  They would participate in traditional camping activities, like fishing, hiking, fire building, etc. and team 

building activities. 

Review and revise swim lesson programs to allow for expansion of services in collaboration with member Park 

Districts/Municipalities. Explore options for increasing dedicated NISRA specific pool time for program expansion. 

Research and develop process to expand NISRA cultural diversity in program services. Expand educational 

opportunities for staff to create awareness and provide tools for implementation. 

Re-develop recreation program services for individuals with mental health challenges through the re-establishment 

of a Manager of Mental Health position. 

Establish a full time staff position specific to developing and managing autism services in order to address the wide 

range of abilities encompassed by individuals who are diagnosed with autism. 

Expand specific recreation program services and opportunities for individuals whose diagnosis is primarily a physical 

impairment. 

Continue to develop, expand and promote virtual and on-line programming opportunities for participants. 

 

 

 

 

 

 

 


